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Pabouas mporpamma mucIUmIMHEL «OpraHM3alus M MEHE,UKMEHT)  COCTAaBICHA B
COOTBETCTBHM ¢ TpeGoBaHusIME DelepanbHOro rocyIapCTBEHHOTO 00pa3oBaTe/IbHOrO CTaHAapTa
BpICIIero o6pasosanus (PI'OC BO), yTeepkaeHHOro npukaszoM Munnciepersa 06pa3oBaHus u
Hayku Poccumiickoit ®enepauuu or 22.09.2017 Ne 972. PaGouas IporpaMMa npejHa3sHayeHa Jis
NOArOTOBKHM GakanaBpa 1o HampasieHmio 36.03.02 3oorexmus, ipothuias - TexHomorus
IIPOU3BOJICTBA IPOAYKTOB YXMBOTHOBOJCTBA.

Hacrosmas pa6ouas nporpaMma IMCIMIUIMEBI cocTaBieHa B paMKax OCHOBHOM
npoeccHOHANBHOM  06pa3oBaTeLHOMN nporpaMmel  (OIIOIT) w  vumTemasT  0coBEHHOCTH
O0y4eHHs! TIpH WHKITIO3WBHOM OGPAa3OBAHMH I C OFPAHMUEHHBIME BO3MOKHOCTIMI 370POBbSI
(OB3).

CocraBuTens — kaHIMIAT CEIBCKOXO3AMCTBEHHBIX HayK, 01~uT Fofniena UB.

Pabouast mporpamMma auCIMIUIMHEI O6CYXIEHAa Ha 3aceIaHHH kapenpet  Ilemarorvku u
CONHATBPHO-3KOHOMMYECKUX AUCHUMIUIMH «14» Mas 2020 r. (mpotoxon No 7)

W.o. 3aBenyromero kadenpoii [Temaroruku
U COIIMAIIbHO-KOHOMUYECKUX M CIAILINH,

i
KaHauar nejaroruyeckux Hayk, JOIEHT qﬁ/L H.IT. Thomawrnna

Paboyas mporpamma mECUMIUIHHBI OmOGpeHa  MeTOmMUECKOH  KoMmmccHed daxynsrera
Guorexnonoruu «21» mast 2020 r. (mpotokon No 6).

I'Ipe,uce,uaTeJIL METOMUYECKON KOMUCCHHU

bakynpTeTa 6HOTEXHOIOTHH,
KaHJM/IAT CeIbCKOXO3SMCTBEHHBIX HAyK, IOLEHT M O.A. Rnacopa
Hupexrop Hayunoit 6u6muorexu /7%

' Clzes E.Jl. Jiebenera
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4.3. Copaepxanue 1aOOpaTOPHBIX 3aHATUI

4.4. CopaepxaHue MPAKTUYECKUX 3aHATHIMA

4.5.  Bunasl v coaepkaHue CaMOCTOSITEILHON paboThl 00yJarOITUXCsl
Y4eOHo-MeToIuYECKOe 00eCIeYeHne CaMOCTOsITeNbHOM paboThl O0y4arommxcs Mo
TUCIUTLTAHE

@DOHJ OLEHOYHBIX CpPEACTB Ui MPOBEIEHUS MPOMEXKYTOUHOW aTTecTaluu
00yJaromuXxcs Mo AUCIUTUTHHE

OcHoBHasi U JOMOJHUTENbHAs y4yeOHas JuTeparypa, HeoOXoauMmas AJii OCBOCHUS
JTUCIUTUTAHBI
Pecypchr nH(OPMALIMOHHO-TEIEKOMMYHHKAITMOHHON ceTu «UHTepHeT,
HEOOXOIUMBIC JISI OCBOCHHUS TUCITUTLIAHBI
MeTtoaudeckue ykazanus isi 00y4aroIluXcsi IO OCBOCHUIO TUCIUTLINHBI
Nudopmannonasie TEXHOJIOTHH, UCIIOJIb3YEMbIC npu OCYIIIECTBICHUHT
00pa30oBaTeNpHOrO MpoIlecca MO IUCHUIUIMHE, BKIIOYas MEepedeHb MPOTPaMMHOTO
obecrnieueHrs 1 NHPOPMAITMOHHBIX CITPABOYHBIX CHCTEM
MartepuanbHO-TEXHUUYECKAs 0a3za, HeoOXoauMas TUTST OCYIIIECTBICHUS
00pa3oBaTeNFHOTO MPOIIEcca 10 AUCIUTUTHHE
[Tpunoxxenne. @OHJ OLIEHOUHBIX CPENICTB I TEKYIIETO0 KOHTPOJS yCIIEBAEMOCTH U
MIPOBEICHUS TIPOMEKYTOYHON aTTECTANN 00yJAIOIUXCSI
JIuct perucrpanuu U3MEHEHUN
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1. Ilnanupyemble pe3y/bTaThl 00yUeHHs MO JUCHUIINHE,
COOTHECEeHHbIE C IVIAaHUPyeMbIMU pe3yJbTatamu ocBoenusi OITOII

1.1. eapb ¥ 3a0a9i AUCHUIIMHBI

BakanaBp mo HampaBieHuro MmoarotoBku 36.03.02 300TexHUS OMKEH OBITH MOATOTOBIEH K
pEeIIeHHIO0 3a/1a4 MPOPEeCCUOHANBHOMN 1eATEeIbHOCTH TPOU3BOJCTBEHHO-TEXHOJIOTUYECKOTO THIIA.
Heab TUCHUNIHHBL: GOPMUPOBAHUE IKOHOMUIESCKUX, TPABOBBIX 3HAHUH, TPAKTUICCKIX YMECHHIA
Y HaBBIKOB B 00JIACTH OpraHU3allMi U MEHEKMEHTa; YMEHHI paboTaTh B KOJJICKTUBE U OPraHU30BbIBATh
paboTy HCHONHUTENEH Ha CEIbCKOXO3SIMCTBEHHBIX NMPEANPUATUSX B COOTBETCTBUHU C (HOPMHPYEMBIMU
KOMITETEHIUSIMH.
3apaum IUCHUIIHHBI:
e chopmupoBaTh y 00y4aromierocsi mpaBOBbIE 3HAHHWA, OOECIEYMBAIOUINE MPABUIBHOCTb MPUHSATHS
YIpaBlIeHYECKUX PEIIeHUI B 001aCTH OpraHU3ali U MEHEHKMEHTA;
® HayuyuTCs CaMOCTOSITEJIbHO OpraHU30BBIBATH pabOTy HCIIOJIHUTENEH B
npodecCHOHANTBHBIX 3a]1a4;
e chopmupoBaTh y 00yUaromerocss OCHOBbI YIPaBIECHUSI IPOU3BOJACTBOM B COBPEMEHHBIX YCIOBHSIX.

oex  pClICHHA

1.2. KoMneTeHIIUH M HHAUKATOPHI UX TOCTHKEHUI

YK-1 CnocobGeH OCyIIECTBIATh IMOMCK, KPUTHYECKUN aHAM3 M CHHTE3 HMH(OpMAIMH, MPUMEHSThH
CUCTEMHBIN NnoAXoa JJIA PCUICHUA IMTOCTABJICHHLBIX 3a1a4
Kona u HaumeHoBaHMe Dopmupyembie 3YH
HHUKATOpa 3HAHMS YMEHUS HaBbIKH
JIOCTHKEHUSI
KOMITETCHIMU
N-1YK-1 OO0y4aronIuiics: JOJDKCH OO0y4aronIuiics: JOJDKCH OOy4JaronIiics TOIDKCH

3HAaTh. OCHOBHEIC
MPUHIUIIBI TOUCKA,
KPUTHYCCKOI'O aHaJIn3a U

BJIaaCTh. HaBbIKaMU
OCYIICCTBJICHHUA
IIOUCKA, KPUTHICCKOTO
aHaJIn3a U CUHTE3a

Ocy1ecTBisieT MOUCK,
KPUTHYECKHUI aHAIN3 U
CHHTE3 HH(OpMaInHy,

YMETh: OCYHICCTBJIIATH
IIOUCK, KpI/ITI/I‘IeCKI/Iﬁ
aHaJIn3 U CUHTE3

MIPUMEHSTh CUCTEMHBIH
TOAXO AJI pelIeHus
MOCTaBJICHHBIX 3aj]a4

CHHTe3a nHpopMauy;

HPUHLUITBEI CHCTEMHOTO
MOJXO0/a JJIsl PELICHUsI
MOCTaBJICHHBIX 3a/1a4

— (51.0.04,YK-1 - 3.1)

uH(pOPMAIUH, TPUMCHSITh
CUCTEMHBIN MOJIXO ISt
pelleHus TOCTaBIEHHbIX
3ajay -
(b1.0.04, YK-1-V.1)

HH(POPMALINH; TPUMEHEHHS
CUCTEMHOI'0 IIOJIX0Ja JUIs
pelleHus TOCTaBIEHHbBIX

3az1ad -
(51.0.04, VK-1-H.1)

YK — 2 CnocoOeH onpeaensaTh Kpyr 3agad B paMKax IMOCTaBJIEHHON LI€JIM M BBIOMpaTh ONTHUMAaJIbHBIE
CHOCOOBI X pelIeHus, UCX0JIs U3 JEHCTBYIOUIMX MPABOBBIX HOPM, UMEIOIIUXCSI PECYPCOB U OTpaHUYEHUI

OmnpenensieT Kpyr 3a71a4d
B paMKax IIOCTAaBJICHHOM
LIeJN U BEIOUpaeT
ONITHMAJIbHBIE CIIOCOOBI
UX PELICHUs, UCXOS U3
JEeUCTBYIOLIUX
MPaBOBBIX HOPM,
UMEIOIUXCS PECYPCOB U
OrpaHUYEHUN

3HATh: KPYT 3a7]a4 B paMKax

MOCTaBJICHHOM LIEN U
OIITUMAJIBHBIC CHOCOGH nx
pelIeHus, HCXO01sl U3
JENCTBYIOIUX MPABOBBIX
HOPM, UMEIOIUXCS

PECYpPCOB U OTpaHUYEHUHN —

(B1.0.04,YK-2 -3.1)

YMETh: ONPEACNSITh KPYT
3aj1a4 B paMKax
MOCTaBJICHHOMN ICIU U
BEIOMPATh ONTHMAJIBHEIC
CrocoOBI UX PEICHUS,
HCXOJs U3 AEUCTBYIOLINX
MIPAaBOBBIX HOPM,
HAMEIOIINXCS PECYPCOB U
OrpaHUYEHUN—

(51.0.04, VK-2- V.1)

Kon u HaumeHnoBanue ®opmupyemsie 3YH
WHIUKAaTOpa 3HAHMS yMEHHUS HaBBIKH
JOCTHIKEHHS
KOMITETEHIINU
Na-1 YyK-2 OO0yyaronuiicst 1o KeH OO6yyarommiicst JOKeH OO0yuaronuiicst 1oJKeH

BJIAACTH. HABBIKAMH

OIIpe/IeNICHHsI Kpyra 3a/1a4 B

paMKax MocTaBJIEHHON
LIesTH U BBIOOpa
ONTHMAJIBHBIX CIIOCOOO0B HX
PpeLIeH s, UCXOS U3
JEHCTBYIOIUX MPAaBOBBIX
HOPM, UMEIOLIMXCS
PECypCoB U OrpaHUYCHUM-
(51.0.04, VK-2- H.1)

VYK-3 CriocobeH oCymecTBISTh COMAIbHOE B3aMMOJICHCTBHUE M PEaTM30BhIBATH CBOIO POJIb B KOMaH/IE




POJIb B KOMaHAC KOMaHA€ JId PCHICHUA
CTaHJAapTHBIX 3a7a4 B

COOTBETCTBUH C

peanu3anuy CBOe poJd B
KOMaHJE JUIsl pELICHHUs
CTaHJapTHBIX 3a/1a4 B

Kon n HaumMenoBanue Dopmupyembie 3YH
WHANKaTOpa 3HAHUS YMCHUS HaBBIKH
JOCTIDKEHUS
KOMIETEHITHH
NJI-1VK-3 OO0y4arontuiics: JOJDKCH OOy4arommiics: T0JDKeH OO0yJarommiics: TOJDKCH
OcymecTBisieT 3HATh: OCHOBHBIC METO/IBI YMETb: OCYIIECTBIATh BJIAJICTh: HABBIKAMU
COIMANBHOE COLIMAIIEHOTO OCHOBHEIE METOJIBI OCYIIIECTBIICHUS
B3aMMOJICHICTBHE 1 B3aMMOJICHCTBHSA U COLIMAIIEHOTO OCHOBHBIX METOJIOB
peaTu30BBIBATh CBOIO peanu3aliyu CBOeH PO B B3aMMOJICHCTBHS U COIMATLHOTO

B3aUMOJICHCTBUS U
peajnsanun CBOEH poJii B
KOMaHAC Jid pCHICHUSA

HAarpaBJIeHHOCTHIO COOTBETCTBHH C CTaH/AapTHBIX 33/1a4 B
npodeccroHaNbHOI HAarpaBJIeHHOCTHIO COOTBETCTBHH C
JeATEeIbHOCTH npoecCHOHATBLHON HaIpaBJICHHOCTHIO
—(b1.0.04,YK-3 - 3.1) JeSITeIbHOCTH npodecCHOHATBHOM
- (b1.0.04, YK-3-V.1) JIESATSITBHOCTH -

(51.0.04, YK-3 -H.1)

2. Mecto aucuumiannsl B ctpykrype OIIOIT

Huctunnuna «OpraHuzanuss 1 MEHEIKMEHT» OTHOCUTCS K O0O0s3aTeIbHOM YacTH OCHOBHOM
npodeccnoHanbHOM 00pa3oBaTENbHON MPOrpaMMBbl OaKaIaBpHara.

3. O0bém AUCHUNIMHBI U BUAbI Y4eOHOH padoThI

O0bem mucturinHbl coctaBisier 3 3adeTHhIX enunuil (3ET), 108 akamemudeckux 4acoB (najee
yacoB). JlucuuninHa nzydaercs Ha 4 Kypce, ceccus 2.

3.1. Pacnpenenenne od0beMa IMCUMILIMHBI IO BUAAM Y4eOHOIl padoThl

Bun yue6HO# paboTh Komiectso
4acoB
KonTakTHas padora (Bcero) 18
B mom uucne:
Jlexyuu (J1) 6
Ipaxmuueckue 3auamus (113) 12
CamocTosiTerbHasi padora odyuaouuxcs (CP) 86
Kontpoas 4
Hroro 108
3.2. PacnpenesieHue yueOHOTro BpeMeHH 10 pa3jaejiaM U TeMaM
No B TOM YHCIIE e
Bcero KOHTaKTHas g
TEeM HaumeHnoBanue pazaena v TeMbl &
o 4acoB pabota CP z
J1 113 =
1 2 3 4 5 6 7
Pazpen 1. Oprann3anmoHHbIE POIIECCH MEHEKMEHTA
11 CymHocthb o u IBOJIFOLIUS MEHE/PKMEHTa Ha 4 X
CCJIIbCKOXO3ANCTBCHHBIX MNPCATPUATUAX
12 COBpeMeHHHVﬁ poccuiickui MEHEIKMEHT Ha 4 X
CCIIBCKOXO3ANCTBCHHBIX MMPEATNIPUATHAX
13, OpraHmaumi KaK cucrema yIpaBJIeHUs Ha 38 4 X
CCJIIBCKOXO3ANCTBCHHBIX MMPEATNIPUATHAX
1.4. | lIkomsl MeHEIKMEHTA 4 X
1.5. | BuyrpudupmeHHoe mIaHupoBaHue 2 X




No B TOM 4HCIIE 8
TeM HaumenoBanue pazaena u TeMbl Beero KoHTaKTHas §
o 4acoB pabora CP z
JI 113 =
16. OpraHI/I3auM9HHo-npaBOBme (OpPMBI  CENBCKOX03HCTBEHHBIX 4 <
NpeANpPUSITHI
17 [onsTre N BU/Ib OPTaHU3ALHOHHBIX CTPYKTYP YNpaBIeHNs Ha 2 2 X
CEIIbCKOXO3SICTBEHHBIX NPEANIPUITHAXK
18, Omnpenenenne W aHaiu3 (aKTOPOB BHYTPEHHEH M BHENIHEH 2 <
Cpeaibl CeTbCKOXO03SIMCTBEHHBIX PEIPUSITUI 2
1.9. | HUcnons3oBaHue MeToa «IIEPEBO LIEIeH» 2 X
1.10. CymHoCTh ) Ou3Hec-TNIaHA W €ro  Ha3HAYCHHWE  Ha 2 2 <
CEIIbCKOXO3SICTBEHHBIX NPEANPUITHAX
111 JIOCTOMHCTBa M HENOCTaTKH pa3lIMuHBIX OpPraHU3alMOHHBIX 2 <
CTPYKTYp
Paznen 2. YrpasneHue rpynnamMu U KOHQIMKTaMH
51 MoTuHBal¥s AeSTEIHHOCTH YEJIOBEKa Ha CEJIbCKOX03IHCTBEHHBIX 4 X
TPEATIPUATHAX
290 ConepxaTenbHble U npoLeceyanbHble TEOPUH MOTHBALUM B 4 <
MEHEKMEHTE CEJIbCKOXO03IHCTBEHHBIX PEIIPHUITHI
23 VYnpaBneHne — KOHQJIUKTaMH  HAa  CEIBCKOXO3SHCTBEHHBIX 2 2 X
NPEANPUATHAX
VYiydmeHne MOTHBAaMM TpyJa HA CEIIbCKOXO3SHCTBEHHBIX 2
2.4. MPEATIPUATHAX 34 X
2.5. | JlupmepcTBoO M BacTh 4 X
26 HpI/IMeHeHI/IevpaSJ'II/I‘IHLIX METO/IOB pa3pelleHnst KOH(INKTOB Ha 2 2 X
CEITbCKOXO3SIMCTBEHHBIX PEATIPUATHAX
2.7. | ConpoTHBieHUE U3MEHEHHSIM B OpraHH3aIIH 4 X
2.8. | OCHOBHBIC TCOPHH JINACPCTBA 2 2 X
29, I/Icn0ﬂb303a}ine Pa3JIMuHBIX CTHJIEH PYKOBOZACTBA B YIIPABICHUH 4 <
CeIIbCKOXO03SICTBEHHBIMH MPEANIPUSI THIMH
Paznen 3.@yHKIINH yIpaBleHUs] B MEHEKMEHTE
3.1. | KoMMyHUKalMK B CUCTEME YIPaBICHUS 4 X
392 [TpoGiieMbl B MEXJIMYHOCTHBIX KOMMYHHMKalMSIX WU IYTH HX 2 <
peuieHust
3.3. | IIpouecc KOHTPOJIS Ha CEIBCKOXO3SIMCTBEHHBIX IPEINPUITUSIX 4 X
D¢ GEeKTHBHOCTh PA3IMYHBIX KOMMYHHKAI[HOHHBIX CeTeH Ha 4
I — TIPEATIPHATHIX X
g5, | Pemenns B MEHEIKMEHTE CENbCKOX 03 HCTBEHHBIX 32 2 4 X
NpeAnpUsITHI
Bupabl KOHTpONsSE B MEHEDKMEHTE CeJIbCKOXO3SHCTBEHHBIX 2 2
36. peanpusTHii X
3.7. | OddexruBHOCTH KOHTpOIIA. PanmoHanbpHOE perieHne mpodIeMbl 2 2 X
38 I/ICHOJII)SOBaHI/IevpaBHI/I‘IHBIX METOJIOB KOJJIEKTUBHBIX PELICHUH 4 X
Ha CeIIbCKOXO03SIHCTBEHHBIX PEANPHUITUSIX
Kontponn 4 X X X 4
OO1mas Tpy10eMKOCTh 108 6 12 86 4

4. CTpyKTYypa M coaep:KaHue TUCHUIINHBI
4.1 Conepxanue IMCUUILIHHBI

Paszgea 1. Opranu3zanuoHHbIe MPOLECCHl MEHEIKMEHTA

CylHOCTH ¥ 3BOJIOLMS MEHEeI’KMEHTAa Ha CeJIbCKOX03AHCTBEHHBIX NMPeANPUATHAX

CylHOCTh MEHEKMEHTa Ha CeIbCKOXO3SMUCTBEHHBIX NpeanpusaTusx. [loaxoasl K TOHSTHIO
«MeHemKkMeHTy». Llenmu, 3amaum, ocoOeHHOCTH M (DYHKIIMU MEHeIKMeHTa. Pacnpenenenue (yHKIuit



MEHE/DUKMEHTa [0 CTagusM [PUHATHSA YIPABICHYECKOIO PEIICHMs. YCIOBHS U IPEANOCBUIKU
BO3HUKHOBEHUSI MeHekMeHTa. Illkonbl mMeHemxkMmeHnTa. OCOOEHHOCTH POCCHUHCKOrO MEHE)KMEHTa Ha
CEJIbCKOXO35ICTBEHHBIX NPEIIIPUATHAX.

Opranunsanus Kak cucTeMa yIpaB/JIeHHs HACeJIbCKOXO03AHCTBEHHBIX NPEANPHATHAX

CyIHOoCTh MOHATUS «OpraHu3anus». Kmaccupukanus opraHuzanuid 1Mo pa3iIudyHbIM IPU3HAKAM.
Opranu3annoHHO-TIpaBoBble  (opMbl npeanpusaTuid. OcoOeHHOCTH M (DaKTOpbl BHYTPEHHEH Cpejibl
opranuzanun. Oco6eHHOCTH U (PAaKTOPBI BHEIIHEH CPe/Ibl CEIbCKOX03IHCTBEHHBIX MPEATIPHITH.

BuyrpudupMenHoe niiaHnpoBaHue

CylHOCTh TOHSTHUSL «ILIAHUPOBaHUE». 3ajaud IUiaHupoBaHusi. OcoOeHHOCTH miaHa. MeTobl
TJIAaHUPOBaHMS. 3HAYCHHE 11eJiel B opranu3anuu. Knaccudukarus neneit. [[puHIUIbI TOCTaHOBKH IIEJISH.
3HaueHue U 0COOEHHOCTHU MOCTPOCHHS «IEPEBO LIeJei». DTamnbl yIpaBieHus 1Mo ueisiM. [lpenmymiecrsa u
HEJOCTAaTKM KOHLICNILMM YNPAaBICHHWS MO LelasIM. Pa3HOBUAHOCTM IUIAHOB B CHCTEME IUIAHOB
CEJIbCKOXO3SMCTBEHHBIXIPEAIPUATUN.  [IpUHIMIBI  TUIAHMPOBAaHUSA  HA  CEJIBCKOXO3SAMCTBEHHBIX
IIPEIITPUATHSIX.

IlonsiTHe M BHABI OPraHU3ALMOHHBIX CTPYKTYP YINPABJICHUS HA CEIbCKOXO03SMCTBEHHBIX
NpeAnpUATHAX

CyIlIHOCTh TOHATUS «OpraHu3alMOHHAas» CTPYKTypa. OCHOBHBIE 3JIEMEHTHI OpPraHU3alMOHHON
CTPYKTYpPBl Ha  CEJIbCKOXO3SAWCTBEHHBIX MPEANPUATHAX. MEXaHUCTUYECKME U OpPraHUYECKUE
OpraHW3allMOHHBIE  CTPYKTYypbl.  JIuHelHas  opraHM3anuoHHas  CTpyKTypa. @DyHKIMOHAIbHAs
OpraHu3alloHHass CTpykTypa. JlnHelHo-(yHKIMOHAIbHAs OpraHU3allMOHHAs CTPyKTypa. JlnHeiHo-
mradHass OpraHu3alMOHHAs CTPYKTypa. /IMBU3MOHANbHAs OpraHU3allMOHHAs CTpPyKTypa. MarpuuHas
opraHmMs3alnMoHHas crTpykrypa. CereBas opraHu3anMoHHas cTpykrypa. llomarne wu npuHUUIBI
OpPraHU3alMOHHOIO IPOEKTUPOBAHMS.

Pa3nen 2. YnpasiieHue rpynnamMu ¥ KOHQJIMKTAMHA

MoTtuBanus 1eTeIbHOCTH Y€eJ10BeKA HA CeIbCKOX035iICTBEHHBIX NPEANPUATHAX

CylIHOCTP MOTHMBALlUM HA CEJIbCKOXO3SIMCTBEHHBIX mpennpusatusax. ConepikareinbHble WU
IpoueccyajgbHble TEOPUM MOTHUBAaLUMU. Teopust wuepapxuu norpedHocreir A. Macnoy. Teopus
npuobpeTeHHbIX noTpedHocter Mak Knenanna. JIpyxdaxropHas moaens @penepuka ['epudepra. Teopus
oxunanua Buxrtopa Bpyma. Teopus cnpaBemnuBoctu Anamca. Teopust Iloprepa-Jloynepa. Teopus
noakperuieHus. Hanpasienus ynydieHns MOTUBAllMK TPyJa HAa CEIbCKOXO03MCTBEHHBIX MPENIPUITHSX.

YnpasiieHue KOHQIMKTAMH HA CEJIbCKOXO0351iCTBEHHBIXIIPEANPUATHAX

[Tonstue u npupoga koHduukTa. Mojens KoHGIUKTA. TUIBI M MPUYUHBI KOH(IUKTOB. MeTo bl
paspemieHuss  KoHGIMKTOB.  V3MeHeHus, UX  BIUSHUE Ha  [OBEAEHHE  PAOOTHUKOB  Ha
CeNbCKOX 035 cTBeHHBIX NpeanpusaTusix.[lonstue nuaep u menemxkep. OcHOBHBIE (GOPMBI BIACTH. Teopuu
TUAEpCKUX KadecTB (maepckux uept). Teopus [yrmaca Maxk I'peropa. Teopus Kypra JleBuna. Teopus
breiika u Moyton. Konnenuus ®pena Guiepa. Yipasnenue HedopMaabHBIMU FPYyTIIAMU.

Pa3nen 3. ®yHkuuu ynpapJjieHUsl B MeHeIKMeHTe

KoMMmyHunkanuu B cucreMe ynpasJieHUsI

CymHOCTh KOMMYHHMKAIIMI U UHPOPMAIMK HA CEIbCKOXO3IMCTBEHHBIX MPEANPUATUAX. 3HAUCHUE
KoMMmyHHKaiuid. Kmaccudukamms koMMyHMKanuid. BHemHMe KOMMYHHMKAallMM M BHYTPEHHUE
KOMMyHHKauu. dopMmanbHble U HedopMaiabHble KOMMYHUKALUU. [ OpM30HTalIbHbIE U BEPTUKAJIbHBIC
KOMMYHHUKAIIMM. DJIEMEHTBHl W JTamlbl Iporecca KOMMyHHUKauui. [Ipobimembl B MEXKIMYHOCTHBIX
KOMMYHHKAIUSAX Ha CEIbCKOXO3SIMCTBEHHBIX MpeanpusaTusx. [lyTu pemenus npobieM. XapakTepucTuka
KOMMYHHUKAIIMOHHBIX ceTed. [IpuHumnel 3(Q@eKTHBHOM KOMMYHHMKAIMM Ha CEJIbCKOXO3SHCTBEHHBIX
MPENPUATHSIX.

IIpouecc KOHTPOJIA HA CeNIbCKOXO3AHCTBEHHBIX NMPeINPUATHAX

CyniHOCTh KOHTPOJISI Ha CEJIbCKOXO3SIMCTBEHHBIX MNpeanpusaTusax. IIpeaBapurenbHble yCIOBUS
KOHTpossl. DYHKIUMU KOHTPOJIA. DTalbl Npolecca KOHTpois. Buabl koHTposss. OCHOBHBIE NOIXOABI K
OpraHu3aiyy KOHTpOoJs. Y ciaoBus 3)(PEeKTUBHOCTH KOHTPOJIS HA CEIbCKOXO03SHCTBEHHBIX MPEANPUATHUSX.

PemieHusi B MEHeKMEHTE HA CEJIbCKOXO03AHCTBEHHBIX NPEINPUSTHIIX

[TonsTue ympaBneHdeckoro pemieHus. Kiaccudukanus yrpaBlieHYecKUX pemieHud. Metonbl
MIPUHATHS PELICHUM Ha CEJIbCKOXO3SMCTBEHHBIX NPEANPUATHAX. METONbl KOJUIEKTUBHBIX PELIEHUHM Ha



CEeNTbCKOXO03SMCTBEHHBIX MpennpuaTusx. Meroq mosrosoro mrypma. Meron xomuccun. Meton Jendu
Meton cyma. Mopdonornyecknii Meron. Merom CHUCTEMaTHU3WPOBAHHOW WHTETPAIMHM  DIIEMEHTOB
pemrenus. Meron «6-3-5». CHHEKTHKA.

4.2. Coaep:xanue JIeKI Ui

No . KonuuectBo
HaumenoBanue nexumit
n/m JacoB
1. | llomsTve ¥ BHUIBI OPraHMW3aIMOHHBIX CTPYKTYp YIPABICHHUS Ha CEIbCKOXO3IHCTBEHHBIX 2
TIPEATIPUSATHSIX
2. | YopaBneHue KOH()IMKTaMHU Ha CEITECKOXO3SIICTBEHHBIX MPEIATPHATHIX 2
3. | Pemmenus B MEHEIKMEHTE Ha CEILCKOXO3SHCTBEHHBIX MPEANPUATUAX 2
Hroro 6

4.3.Conepxxanue J1a00paTOPHBIX 3aHATHI
JlabopatopHble 3aHATHS HE TPETYCMOTPEHbI

4.4.CopepxaHue NPAKTHYECKUX 3aHATHI

No . Konunuectso
HanMmeHoBaHUE NPAaKTHYSCKUX 3aHATHIA
n/n 4acoB
1 OnpenencHue W aHaau3 (AKTOPOB BHYTPCHHEHW M BHEIIHEH CpEIbl CEIbCKOXO3SHCTBEHHBIX 2
" | npexnpusTHii
2. | CymHocTs OM3HEC-IIaHa U er0 Ha3HAUeHHE Ha CEJIbCKOX03IHCTBEHHBIX MPEIIPHATHIX 2
3 [IpuMeHeHHE pa3NUYHBIX METOMOB pa3pelicHUs] KOH(IMKTOB Ha  CEIbCKOXO3SIHCTBEHHBIX )
" | mpeanpuATHAX
4. | OCHOBHBIC TEOPUH JIHICPCTBA 2
5. | Buabl KOHTPOIISI B MEHEIPKMEHTE Ha CEJIbCKOXO035CTBEHHBIX MPEATIPUATHSIX 2
6. | DddexTHBHOCTh KOHTPOJIA. PalioHaIbHOE pellieHHe MPOOIeMBbI 2
Hroro 12
4.5.Buabl U cofepikaHue CAaMOCTOATEIBHOI padoThl 00yUYaommuXxcsi
4.5.1. Bunpl camoCTOATENHbHON pabOThl 00YUYaAIOIUXCS
Bupl camocTosTenbHOM paboThl 00Y4aIOIIUXCS KonngectBouacos
[ToaroroBka Kk yCTHOMY ONPOCY Ha MPAKTUYECKOM 3aHITHHU 14
IToAroTOBKA K TECTUPOBAHHIO 18
IMoAroToBKa MHMBHUAYAIBHBIX TOMAITHHUX 33aHUM 16
CaMOCTOSITeNIbHOE U3YUSHUE OT/ICNIbHBIX TEM U BOIPOCOB 30
IToroToBKa K MPOMEKYTOYHOM aTTeCTAIlUU 8
HUroro 86
4.5.2. ConepxaHue CaMOCTOSTEILHON paOdOThI 00YUJAIONTUXCSI
Ne HaumeHnoBanue TeM U BOIIPpOCOB KomnuuecTBo
n/n 4acoB
1. CylLIHOCTh M 3BOJIOIMS MEHE/DKMEHTA Ha CEJIbCKOX03HCTBEHHBIXIPEAPUITHIX 4
2. CoBpeMeHHBIN POCCHICKAN MEHEPKMEHT Ha CeIbCKOX03AHCTBEHHBIXIPEAPUSITHIX 4
3. OpraHu3aisi Kak CHCTeMa YIpaBlIeHUs] Ha CeJIbCKOX03IHCTBEHHBIX IPEAPUSITHSX. 4
4, IIKoIBI MEHEIKMEHTA 4
5. BryTpudupmMeHHOE IIIaHNPOBaHHUE 2
6. OpraHu3aiMoHHO-TIPAaBOBbIe ()OPMBI CEILCKOXO3SICTBEHHBIXITPEANIPHSTHIA 4
7 [MonsiTie W BUABI OPraHU3ALMOHHBIX CTPYKTYp YIIPaBICHHS HACEIbCKOXO03SHCTBEHHBIX 2
MIPEIIPUATHIX
8 Onpenenenne W aHaidn3 (PAKTOPOB BHYTPEHHEHW M BHEITHEH CPeNbICEIbCKOXO3SIHCTBEHHBIX 2
TIPE P USATHIA
9. Vcnonp30BaHUe METOA «IECPEBO IEICH» 2




Ne HaumeHnoBaHue TeM U BOIPOCOB Konuuectso
n/n JacoB
10. | CymHocTh OM3HEC-IDIaHA M €r0 Ha3HAUCHHE Ha CEIbCKOXO035HCTBEHHBIXIIPE NTPHUATHIX 2
11. | JloCTOMHCTBA M HEAOCTATKH Pa3IIYHBIX OPTaHU3AIMOHHBIX CTPYKTYP 2
12. | MoruBamust AeTeIbHOCTH YeJI0BEKa Ha CENbCKOX03HCTBEHHBIXIIPE IIPHUITUSIX 4
13, Conep;xaTem:HLIe W MpOLECCYanbHBIE — TEOPHM — MOTHBALMM B MCHEAKMEHTE 4
CEIIbCKOXO3SIIICTBEHHBIX MPEATIPUATHH
14. | YmpaBnenue KOHQIUKTAMH Ha CEITbCKOX03SHCTBEHHBIXITPEIIPUSATHIX 2
15. | ViydmeHne MOTHBAIIMH TPYAA HACEIBCKOXO3SIMCTBEHHBIX NPEATIPHUSTUIX 2
16. JlnmepcTBo 1 BIACTh 4
17 HpI/IMCHeHI/IeU Pas3INIHBIX METO/IOB paspemeHus KOH(IMKTOB Ha 2
CEIIbCKOXO03SICTBEHHBIXITPEATPHUATHIX
18. | CompoTruBieHne H3MEHEHHUSIM B OPTaHH3aIHN 4
19. | OcHOBHBIE TEOPUH TUACPCTBA 2
20, I/ICHOHBSOBaIiI/Ie pa3IMYHBIX cTHieh PYKOBOZACTBA B YIpaBICHUH 4
CEIIbCKOXO03SICTBEHHBIMUINIPENPHUATHIMHI
21. | KomMyHUKaIyu B CHCTEME YIPaBICHUS 4
22. | IIpobiemMbl B MEXIIMYHOCTHBIX KOMMYHHKAIUAX U IIyTH UX PEUICHUS 2
23. | Ilpomecc KOHTpOJIsl HACcEIbCKOXO3SIHCTBEHHBIXIPEATIPUITHAXK 4
o4 9(1)(1)6KTI/IBHO£:TL Pas3INIHBIX KOMMYHHUKaIMOHHBIX cereit Ha 4
CEIIbCKOXO03SICTBEHHBIXTPEITPHATHSIX
25. | Penrenus B MEHEDKMEHTE CEIbCKOX03HCTBEHHBIX IIPEATIPUATHH 4
26. | Buasl KOHTPOJIA B MEHE/DKMEHTE CEJIbCKOXO35HCTBEHHBIX TPEANIPUATHH 2
27. | DddexTuBHOCTH KOHTpOINIA. ParmonanpHOe penieHne mpooIeMbl 2
28, I/IcnonL3OBaHuHe Pa3NIUIHBIX METOJIOB KOJUIEKTHBHBIX pemeHnit Ha 4
CCIIbCKOXO3AMCTBCHHBIXTIIPCATIPUATUAX
Hroro 86

5. YuyeGHO-MeTOaAMYeCKOE OOecTedeHHe CAMOCTOSATEILHOI PadoThl 00yYalOIMXCSl 10 TUCHHIJIMHE

Y4eOHo-MeTonuecKkue pa3padotku umeroTcs B Hayunoit 6ubimorexke @OI'BOY BO  FOxHO-
VYpaneckuii 'AY:

5.1. boOwuieBa, M.B. Opranuzanuss ¥ MEHEIXKMEHT [ODJIEKTPOHHBIM pecypc] :  METO/I.
pPEKOMEHIallMd TI0 OpPTaHM3allMi CaMOCTOATEIbHOW pPaldOTHl Al OOydYaroluuxXcs [0 HaMpaBICHUIO
noarotoBku 36.03.02 3ootexHus, npoduis: TeXHONOrus NPOU3BOACTBA MPOIYKTOB >KMBOTHOBOJCTBA,
ypOBEHb BBICIHI. 00pazoBaHus OakanaBpuaT. @opma oOyueHus: — 3aouHas. - Tpourk: KOxxHo-Ypanbckuii
Ay, 2020. - 32 ¢ Pexum  gocryna: https://edu.sursau.ru/course/view.php?id=2832;
http://nb.sursau.ru:8080/localdocs/ivm/030066.pdf

5.2. boObuieBa, U.B. Opranu3zanusi 1 MEHEUKMEHT [ DJIEKTPOHHBIN pecypc] : METOJ. yKa3zaHus K
MPAKTUYECKUM 3aHSITUAM i1 OOydYalolmIMXCs IO HampaBieHHIO MOoAroToBkH 36.03.02 3ooTexHus,
npoduiab: TexHOJIOTHsS MPOU3BOJCTBA MPOIYKTOB >KHUBOTHOBOJCTBA, YPOBEHBb BBICII. 0O0pa30oBaHUS
6akanaBpuat. ®opma oOyueHust — 3aouHas. - Tpounk: FOxHo-Ypansckuit [AY, 2020. — 37 c. Pexxum
noctyna: https://edu.sursau.ru/course/view.php?id=2832;
http://nb.sursau.ru:8080/localdocs/ivm/030065.pdf

6. ®oHJ OLICHOYHBIX CPEICTB /ISl IPOBEICHUs IPOMEKYTOYHOM aTTECTAMU 00YYAIOIIUXCS 10
AUCHHILIMHE
Jls ycTaHOBJIEHHS COOTBETCTBHS YPOBHS MOATOTOBKHM oOydaromuxcst TpedoBanusm ®I'OC BO
pa3paboTaH (OHJI OIIEHOYHBIX CPEJICTB Ui TEKYIIEro KOHTPOJIS YCHEBAaeMOCTH M MPOBEACHUS
MIPOMEXYTOUHOM aTTecTalluy 00yJaromuxcs 1no qucuuruiiae. GoH 1 OLEHOYHBIX CPEJICTB MPEACTaBIEH B
[Ipunoxxenuu.

7. OcHOBHAasl ¥ 10NOJIHUTE/IbHASl YUeOHas1 JInTepaTypa, HeodOXoAuMasi 111 0CBOEHUS!
AUCHUTINHBI
OcHoBHasl U OTIOIHUTENIbHAS yueOHas tuTeparypa uMmeercs B Hayunoit OuOnnoreke U DIEKT-
poHHOI nHpopMaIoHHO-00pa3zoBarenbHOl cpene PI'BOY BO HOxno-Ypanbckuii [AY.


https://edu.sursau.ru/course/view.php?id=2832
http://nb.sursau.ru:8080/localdocs/ivm/030066.pdf
https://edu.sursau.ru/course/view.php?id=2832
http://nb.sursau.ru:8080/localdocs/ivm/030065.pdf

7.1 OcHOBHasi IMTEPaTypa

1.I'epunkoBa U. H. Menemxment [DnekTponnsiii pecype] / M.H. I'epunkoBa - Mocksa: FOuuTH-
Hana, 2015 - 510 c. - Hoctyn k momHOMy TekcTy ¢ caiita DOBC YHuBepcurerckas OubImoTeka
online: http://biblioclub.ru/index.php?page=book&id=114981

2. Macnosa, E.JI. Menemxmenr : yueOnuk / E.JI. MacnoBa. — Mocksa : [lamkoB u K°, 2020. —
333 c. : un. — (YueOuble m3nmanusi g OakamaBpoB). — JlocTynm K moJHOMY Tekcty ¢ caita ObC
Yuuepcuterckas oubnmoreka online: http://biblioclub.ru/index.php?page=book&id=573337

3. OcHOBBI MeHemKkMeHTa: ydeOHoe mocobue / E.D. ApepuenkoBa, A.C. Ca3onora, A.B.
AgepueHkoB [1p.]. — MockBa: ®JIMHTA, 2019. — 168 c.- loctyn k nojsHomy TekcTy ¢ caiita ObC
Jlanb:https://e.lanbook.com/book/125502

7.2 lonoiHMTEIBHAS JIUTEPATYPA

1.EpumoB A. H. MenemkmeHnT [DnekTpoHHBIH pecypc]: mpaktukym / A.H. Edumos; E.H.
bapukaeB - MockBa: IOuutn-llana, 2015 - 119 c. - Jloctyn k mnoiHoMmy Tekcty ¢ cailta OBbC
Yuuepcuterckas oubimoreka online: http://biblioclub.ru/index.php?page=book&id=115011

2.CemenoB A.K. Teopus MeHemKMeHTa [DneKTpoHHBIN pecypc]: yueonuk / A.K. Cemenos, B.1.
HabGokoB - Mocksa: HamkoB u K, 2017 - 492 c. - [Joctyn k mnomHoMmy Tekcty c¢ caiita OBC
Jlans: https://e.lanbook.com/book/93396

3. OcHOBBI MeHEKMEHTa [DIEeKTpoHHBIN pecypc| - Mocksa: FOuutu-/lana, 2015. - 271 c. -
Hoctyn K MIOJIHOMY TEKCTY c caiirta 9BC VYHuBepcurerckas ouboTeka
online: http://biblioclub.ru/index.php?page=book&id=118632

4. IOxaeBa B. C. MenemkmenT [Dnekrponnsiit pecypce]: : / B. C. FOkaeBa - Mocksa: [lamkos u K,
2016 - 103, [1] c. - Hoctyn k nonHOoMy Tekcty ¢ caiita OBC Jlans: https://e.lanbook.com/book/93366

8. Pecypcbl mH(OPMALMOHHO-TEIEKOMMYHUKAIIMOHHOM ceTn «AHTepHeT,
He00X0AMMbIe VIS OCBOEHHUSI N CIUILTHHBI
Enunoe okHO gocTymna k yueOHO-MeTOIUYECKUM pa3paboTkam https://roypray.pd
OBbC «M3natenscTBO «Jlanb» — http://e.lanbook.com
ObC «YHuBepcuretckas oudmmoreka online» — http://biblioclub.ru
Hayunas snexrponnas oudimnoreka «eLIBRARY.ruy - https://elibrary.ru/defaultx.asp

PoNbdRE

9. MeTtoauyeckue ykazaHus AJ1s 00y4aroluXcs 10 OCBOCHUIO M CIUIIIHHBI

VYuyebHO-MeTonUyeckue pa3zpaboTku umerorcs B Hayunoil Oubnuoreke U 3IIEKTPOHHOM
nHpopmanrnoHHo-o0pa3oBarenbHOM cpene PI'BOY BO IOxuo-Ypansckuii ['AY.

9.1. boObueBa, W.B. Opranuzanus u MEHEIKMEHT [DJEKTPOHHBIM pecypc] :  MeTOq.
PEKOMEHIallui 10 OpraHM3alMi CaMOCTOSATEIbHOW padOThl Al OOyyaroluXcsl IO HAaNpaBICHUIO
noarotoBku 36.03.02 3ootexHus, npopuib: TeXHOMOTUS MPOU3BOJCTBA MPOAYKTOB KHMBOTHOBOJCTBA,
YpOBEHb BHICIL. 0OpazoBaHus OakanaBpuaT. opma oOydenus — 3aounas. - Tpounk: FOxxHO-Ypanbckuit
TAY, 2020. - 32 c. Pexxum  mocrtyma: https://edu.sursau.ru/course/view.php?id=2832;
http://nb.sursau.ru:8080/localdocs/ivm/030066.pdf

9.2. boObieBa, V.B. Opranuzanust 1 MEHEKMEHT[ DJIEKTPOHHBIA pecypc] : MeToja.yKa3aHus K
NPAaKTHYECKHUM  3aHATHSAM  JUIs  OOydalommxcsi 10  HampaBieHuio  moarotoBku  36.03.02
3ootexHus,Ipodmiib: TeXHOIOTHs NPOU3BOJACTBA MPOAYKTOB JKUBOTHOBOJCTBA, YPOBEHb BBICIIL
oOpa3zoBanus OakaaBpuat. opma 00ydeHus — 3a04uHast. - Tpourk: HOxHO-Ypansckuii [AY, 2020. — 37
C. Pexum JO0CTyMa: https://edu.sursau.ru/course/view.php?id=2832;
http://nb.sursau.ru:8080/localdocs/ivm/030065.pdf

10. HudopmanuoHHbIe TEXHOJIOTHH, HCIOJIb3yeMble MPH OCYIeCTBJIEHUT
0o0pa30BaTeIbHOIO NMpouecca Mo AUCHUIINHE, BKIIYas NepevYeHb NPOrpaMMHOro odecrevyeHust U
UH(QOPMANMOHHBIX CIIPABOYHBIX CHCTEM
B Hayunoit OubnmoTreke ¢ TepMUHAIBHBIX CTAaHIMH MPEJOCTaBIIAETCS JOCTYI K 0a3aM JaHHBIX:

- CIIC «Koncynperantllmtocy: «Bepeus Dxenepty», «Bepcus [Ipod»;
- HCC Texskcnept: «ba3oBble HOpMaTHUBHBIE JTOKYMEHTBI», «JIEKTPO3HEPIETUKA», «IKOJIOTHS.
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http://biblioclub.ru/index.php?page=book&id=114981
http://biblioclub.ru/index.php?page=book&id=573337
https://e.lanbook.com/book/125502
http://biblioclub.ru/index.php?page=book&id=115011
https://e.lanbook.com/book/93396
http://biblioclub.ru/index.php?page=book&id=118632
https://e.lanbook.com/book/93366
https://юургау.рф/
http://e.lanbook.com/
http://biblioclub.ru/
https://elibrary.ru/defaultx.asp
https://edu.sursau.ru/course/view.php?id=2832
http://nb.sursau.ru:8080/localdocs/ivm/030066.pdf
https://edu.sursau.ru/course/view.php?id=2832
http://nb.sursau.ru:8080/localdocs/ivm/030065.pdf

[Tpod»;
- DJEeKTPOHHBIN KaTajaor Nuctutyra BETEPUHAPHOMN MEIULIMHBI -
http://nb.sursau.ru:8080/cgi/zgate.exe?Init+IVM_rusl.xml,simpl_IVM1.xsl+rus.

ITporpamMmMHOe obecrieueHue:

- Windows 10 HomeSingleLanguage 1.0.63.71 00327-30002-26971-AA0OEM (cpok neiictBus —
beccpouno);

- Microsoft Office Professional Plus 2010 Russian Academic OPEN 1 License No Level Ne
47882503 67871967ZZE1212 (cpox neiictBust — beccpouno);

- AntuBupyc KasperskyEndpointSecurity (iunen3nonnsiii qorosop Ne 1AF2-190607-124319-597-
1171 ot 07.06.2019 r., cpox neiictBus — g0 15.07.2020 r.);

- JIunensuonnoe nmporpammuoe odecrieuenne «MyTestXPro 11.0» (cyOnuiieH3nOHHBIN 10T0BOP Ne
A0009141844/165/44 ot 04.07.2017 r., cpok nelictBust — beccpouno.)

11. MarepuanbHO-TeXHHYECKas 0a3a, HEOOX0AUMAs VIl OCYLIECTBJIEHUS
00pa3oBaTeJILHOI0 Mpolecca Mo JUCIUIINHE

Y4eOHble ayIMTOPHH JJl NPOBEACHUS Y4eOHbIX 3aHATHH, Pe1yCMOTPEHHBIX IPOrPpaMMON,
OCHaIlleHHbIe 000PY/10BaAHMEM U TeXHHYECKMMHM CpecTBaMHu 00y4eHHs
YueOnast aymutopusi Ne319 nnst mpoBeaeHusi y4eOHBIX 3aHATHUN, OCHAIICHHAs TEXHUYECKHUMHU
CpeacTBaMH 00y4YeHuS,
IHomemeHnus 11 CaMOCTOATEILHON Pad0ThI 00y4aK0IIMXCH
[Tomemenne Ne 412 st caMOCTOSTENTHHONH PaOOTHI, OCHAIIEHHOE KOMIBIOTEPHOW TEXHUKOH C
BO3MOXXHOCTBIO TMOJAKIIOUeHUs: K cetu «VHTepHeT» Hu obecredeHHeM JOCTyNa B AJIEKTPOHHYIO
nHpopMannoHHO-00pa3oBarenbHyio cpeny®@I'bOY BO OxHo-Ypansckuii [AY.
IlepeyeHb 000py1I0BaHMSA W TEXHUYECKHX CPeICTB 00y4YeHUsI
1. CpencrBa MmynbTHMeEMA!
e HoytOyk AcerPB TE 69-KB
e okpad Ha mraruse Apollo-T 200x200 MW
e mpoekTop AcerprojectorP 1163
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IIPH/IOKEHUE

®OH/JI OHEHOYHbLIX CPEJICTB

JUISL TEKYIIETO KOHTPOJISl YCIICBAEMOCTH U TIPOBEICHHSI TPOMEXKYTOYHOM aTTECTAIH
o0y4aromuxcs
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COJEP)KAHUE

KoMmnieTeHIu 1 uX UHIUKATOPBI, (OPMUPYEMBIE B MPOIIECCE OCBOCHUS TUCIIUTLITMHBI

[Toxazarenu, KpUTepUH ¥  MIKaJa OLEHUBAHUS  UHIUKATOPOB  JOCTHXKEHUS

c(hOpPMUPOBAHHOCTH KOMITETEHITUI

Tunosble KOHTPOJIbHBIE 3a7]aHUs U (WJIKM) UHBIE MaTepuasbl, HEOOXOIUMBIE ISl OLIEHKH

3HAHWH, YMEHWH, HABBIKOB ¥ (WJM) ONBITA JACSITEIHLHOCTH, XapaKTePU3YIOIIMX

c(hOpMHUPOBAHHOCTH KOMIIETEHIIUH B MPOIIECCE OCBOCHUS JUCIUILTUHBI

MeTtonudeckue MaTepuabl, OIPEICIISIONINE MPOIeyphbl OLICHUBAHUS 3HAHUH, YMEHUH,

HAaBBIKOB M (WJIM) ONbITa MAESITEIbHOCTH, XapaKTEepPU3YIOIIUX CHOPMUPOBAHHOCTD

KOMIIETECHIIN I

4.1.  OueHOYHBIE CPENICTBA AJIsl MPOBEJACHUS TEKYIIEr0 KOHTPOJIS YCIIEBAEMOCTH

4.1.1. VcCTHBIIA OIPOC HA MPAKTUYECKOM 3aHITHH

4.1.2. TecrupoBaHue

4.1.3. OrneHka BHITNIOTHCHHS] HHIUBUYATbHBIX JIOMAIIHUX 3aIaHAN

4.2. Tlpouemypsl W OIICHOYHBIC CpPEICTBA I IPOBEICHUS IMPOMEKYTOTHON
aTTecTaluu

4.2.1. 3ager ¢ OICHKOM

13

14
15

17

17

17
17
19
23
26

26



1. KoMmnereHuum u UX HHAUKATOPBI, popMHUpPYyeMble B IpoLecce OCBOCHHUS THCHUTIINHBI

VYK-1

CHUCTEMHBIHN noaxod AJid pCUICHUA IMOCTABJICHHBIX 3a/1a4

Crioco0GeH OoCyHIeCTBIIATh TOUCK, KPUTUYECKUN aHadu3 M CUHTE3 HH(OpMalWU, MPUMEHSTbH

Kon u ®opmupyemsie 3YH HanMeHnoBaHNE OLIEHOYHBIX
HauMEHOBaHUE CpencTB
WHJKaTopa 3HAHMS yMeHHSA HaBBIKU Texymas [Ipomexy-
JOCTHKEHHS aTTecTanys TOYHast
KOMITCTEHIINU aTTecTanys
NA-1YK- OO0yuaromuiics OOyyaromuiicst OO0yuaronuiics 1. ycTHSI ompoc 3a4er ¢
1O0cymectBisieT JIOJDKEH 3HATh: JIOJDKEH YMETh! JIOJDKEH BJIAJICTh: Ha MPAKTHYECKOM | OLCHKOH
MOUCK, OCHOBHBIE OCYLICCTBIAT HaBBIKAMHU SAHATHIL;
KPUTHUYECKHUN NPUHLMUIIBI IOUCKA, | TOHMCK, KPUTUYECKUH OCYIIECTBIICHUS 0 TeCTHDOBAMILC:
p ;
aHaIN3 ¥ CUHTE3 KPUTHYECKOTO aHaIN3 U CHHTE3 TIOUCKa,
nHpOpMAaLNH, aHaJM3a U CHHTE3a nHpOpMaLNH, KPUTHIECKOTO 3.onenka
MPUMEHSTH uHpopManuH; MIPUMEHSTh aHaNIM3a ¥ CUHTE3a BBITOHCHIA
CHCTEMHBIN ITOJIXO0J TPUHIUIIE] CHCTEMHBIH ITOJX0] napopmanuy; MHIHBHAYATBHBIX
JUTSL pETLICHNS CHCTEMHOTO JUTSL pETLICHNS MPUMCEHEHHS AOMATTIEHX
TIOCTABIICHHBIX TOAX0a ISt TIOCTABJICHHBIX 3a/1a4 CHCTEMHOTO Sa/latHH
3a1a4y penieHus - (b1.0.04, MOJIX0/a st
MIOCTABJICHHBIX YK-1-V.1) peuieHus
3aga4 IIOCTaBJICHHBIX
—(b1.0.04,YK-1 - 3ajad -
3.1) (51.0.04, YK-1-H.1)

YK — 2 Cnocoben ompenensats Kpyr 3ajJady B paMKax IOCTaBJICHHOHN LI W BBIOMpATh ONTHUMAlIbHbIE
CTIOCOOBI MX PEUICHHUs, HCXOJISl M3 ICHCTBYIOIIMX MMPABOBBIX HOPM, HMEIOIINXCSl PECYPCOB M OTPaHMUYCHHUN

Kon u dopmupyembie 3YH HanmeHnoBaHue o1leHOYHBIX
HalMEHOBAaHUE CpEICTB
HHANKATOpa 3HaHUS YMEHUS HaBBIKU Texymas IIpomexy-
JOCTHKEHUS aTTeCTaIHs TOYHAs
KOMITCTCHIINT aTTecTanys
na-1vyK-2 OO6y4atomimiics OO0yuaromuiics OO0yuaronuiics 1. ycTHsIit onpoc 3a4er ¢
Ompenensier Kpyr | AOJDKEH 3HATh: KPYT JIOJDKEH YMETh! JIOJDKEH BIIAJICTh: HA MPAKTHYECKOM | OLCHKOH
3aa4 B paMKax 3aa4 B paMKax OTIPEETATh KpyT HaBbIKAMHU SAHATHI
TIOCTABJIEHHOM TIOCTABJICHHOH LIeNN 3a1a4 B paMKax onpenenen s kpyra | o TeCTHpOBaHHE;
LIeTIN ¥ BEIOMpaeT 1 ONTHUMaJbHBIE TIOCTABJICHHOH LIeNTN 3a7a4 B paMKax
ONTUMAJIEHBIE CHoCcoObI UX U BBIOMPATH MTOCTaBJIEHHOH IETH 3.onexxa
CHoco0bl UX pemeHns, HCXO s U3 ONTHUMAaJIbHBIE U BBIOOpa BBITOTHCHHA
peIeHus, UCXOs JeHCTBYIONIIX CIIOCOOBI UX ONTUMAJIBHBIX HHAHBHIYaTbHEIX
13 AEHCTBYIOLINX MIPaBOBBIX HOPM, pemeHus, UCXO s U3 CI0CO00B HX AOMAIITHIX
MIPaBOBBIX HOPM, HUMEFOIIUXCS JeHCTBYIONIX PpeIeH s, UCXOS U3 ajanu
HUMEIOIINXCS pecypcoB u MIPABOBBIX HOPM, JISWCTBYIOIINX
pecypcoB u OTpaHUYCHUH — MMEIOIINXCS TIPaBOBBIX HOPM,
OrpaHUyYeHui (b1.0.04,YK-2 -3.1) pecypcoB u HMEIoLUXCS
OTpaHW4YeHHH— pecypcoB u
(b1.0.04, YK-2- OTpaHUYCHUI-
Vv.1) (b1.0.04, YK-2-
H.1)

YK-3 CriocobeH ocynecTBIsATh COIMATIbHOE B3aMMOICHCTBIE U PEAIM30BBIBATH CBOIO POJIb B KOMaH 1€

Kon u dopmupyemsie 3VH HaunmenoBaHue O1IeHOUHBIX
HaNMEHOBaHHUE CpeacTB
HHIIIKaTopa 3HAHMS YMEHHUS HaBbIKH Texymas [Ipomexy-
JOCTHKEHHSA aTTecTays TOYHAsI
KOMITETEHIINT aTTecTanys
NA-1YK-3 OO0yuaromuiics OO0yuaromuiics OOyyaromuiics 1. ycTHSIH onpoc 3a4er ¢
OcymecTBisieT JIOJDKEH 3HATh! JIOJDKEH YMETh! JIOJDKEH BIIAJICTh: Ha MPAKTHYECKOM | OLEHKOH
couanbHoe OCHOBHBIE METO/IBI OCYIIECTBIISITH HaBBIKAMHU SAHATHI;
B3aUMO/IeiicTBUE COLHAILHOTO OCHOBHBIE METO/IBI OCYIIECTBIICHUS 2. TecTHpOBAHEE;
U peajn30BbIBaTh B3aUMOJICHCTBUS U COIMAIBHOTO OCHOBHBIX METOJIOB
CBOIO POJIb B peanuzaiuu cBoen B3aUMO/ICHCTBUS 1 COLIMAJIBHOTO 3.onexka
KOMaH]1e poiu B KOMaH/Ie JUist peanuzaiuu cBoen B3aUMOJICHCTBUS U BBITOTHCHMA
peuieHust poiu B KOMaH/e JIst peanmsaiuu cgoeii | THAMBHAYATBHBIX
JIOMAIIHAX
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CTaH/apTHHIX 337134 B
COOTBETCTBHH C
HaIpaBJICHHOCTBIO
npodeccrnoHanbHOM
JeATEIEHOCTH
—(b1.0.04,YK-3 -
3.1)

pereHus
CTaHIAPTHBIX 33124 B
COOTBETCTBHH C
HaIPaBJICHHOCTBIO
po¢eCCHOHATBHOM
JesATEIEHOCTH
- (b1.0.04, YK-3 -
v.1)

poJM B KOMaHAE JJIst
perieHns
CTaHJAapTHBIX 33134 B
COOTBETCTBHH C
HaIlPaBJICHHOCTBIO
npodeccHOHATBHOM
JeATEeIbHOCTH -
(51.0.04, YK-3 -H.1)

3aIaHni

2. HOKa3aTeJII/I, KPUTEPHUH U HIKAJIA ONCHUBAHUA MHIAUKATOPOB TOCTHKCHUSA KOMIIeTeHLMii

- N-1YK-10cymecTBisieT MOUCK, KPUTUYECKHIA aHAINU3 U CUHTE3 HH(OpMAINH, TPUMEHSITh CUCTEMHBIH

moAXOd JJI pECHICHUA ITOCTaBJICHHBIX 3a4a4

d®opmupyembie Kpurepun u nmikana oneHUBaHUA Pe3yIbTaTOB OOyUCHNS 10 JUCIUILUINHE
3YH
HenocraTounslii JlocTaTouHBI ypOBEHD CpenHuii ypoBeHb Bricokuil ypoBeHb
YPOBEHb
b1.0.04 YK-1- OO0yuaromuiics He OOyuarornuiics ciado OO0yuaromuiics ¢ OO6yuatromuiics ¢
3.1 3HaeT OCHOBHBIE 3HaeT OCHOBHBIE HEe3HAYUTEIbHBIMHU TpeOyeMoii CTeNeHbI0
NPUHLUIIBI TOUCKA, NPUHLIHUIIBI TOUCKA, OLIMOKaMU U MOJIHOTBI ¥ TOYHOCTH
KPUTHYECKOTO KPUTHYECKOTO aHAJH3a OTAEITBHBIMH 3HAET OCHOBHBIC
aHaIM3a ¥ CUHTE3a U CHHTE3a npoOenaMu 3HaeT MIPUHIUIIBI TONUCKA,
nHpopmanny; nHpopManuy; OCHOBHBIC ITPHHIIMIIBI KPUTHYECKOTO aHa3a
TIPUHIATIBI MPUHIUIIBI CHCTEMHOTO | TIOMCKA, KPUTHYECKOTO W CHHTE3a
CHCTEMHOTO ITOX0/a | MOAX0Ja Ui PEIICHUS aHaNIM3a ¥ CUHTE3a nHpopmanuy;
JUTSL peTLICHUS TIOCTABJICHHBIX 3a/1a4 nHpopmanuy; MIPUHIUIIBI CHCTEMHOTO
MOCTaBJICHHBIX 3a/1a4 NPUHIUIBI CHCTEMHOTO | TOAXOAA JJISl PELICHHS
HOAXO0Aa JJIsl PeLICHHS MOCTaBJICHHBIX 3a/1a4
NIOCTaBJICHHBIX 3a/1a4
b1.0.04 YK-1- OOyuaromuiicst He OOyyatomuiicst cnado OOyyaronuiicst ymeeT OOyuaronuiicst ymeeT
v yMeEeT OCYIIECTBISATh YMeEEeT OCYLIECTBISTh OCYLIECTBIISITH TIOUCK, OCYLIECTBIISITH MOUCK,
MOMCK, KPUTUYECKUI IIOMCK, KPUTUYECKUI KPUTUYECKUM aHANU3 U | KPUTUYECKUI aHAIU3 U
AQHAJIN3 U CUHTE3 AHAJIU3 U CUHTE3 CHHTE3 HHPOPMALIUH, CUHTEe3 HHPOPMAaLUH,
nHpopmanuy, nHdpopmanny, MPUMEHATH CUCTEMHBIH | HPUMEHSTH CHCTEMHBIH
TIPUMEHSTh MPUMEHSTH CUCTEMHBIH TIOJIXO JUISl PEILICHUS TIOJIXO JUISl PeIICHUS
CHCTEMHBIH TTOJIX0]T TIOJIXOJI JUISl PEILICHNUS TIOCTABJICHHBIX 33/1a4C TIOCTABJICHHBIX 3a/1a4
JUISL peTLIeHUS MIOCTABJICHHBIX 3a/1a4 HE3HAYUTEILHBIMU
TIOCTaBJICHHBIX 3a/]1a4 3aTpyJHEHUSIMU
51.0.04 YK-1- OOyuarommiics He Oobyuarommiics cnado OO0y4arontuiics ¢ OO0yuaromnmiics
H.1 BJIajieeT HaBbIKAMH BJIajIeeT HaBbIKAMU HEOOJIBIINMH CBOOO/IHO BiajieeT
OCYIIECTBIICHHS OCYIIECTBIICHHS 3aTpyIHEHUSIMU HaBBIKAMH
TIOUCKa, MOUCKA, KPUTHIECKOTO BJIajieeT HaBbIKAMU OCYIIECTBICHHS
KPUTHUYECKOTO aHaM3a M CUHTE3a OCYIIECTBIICHHS MOUCKA, KPUTHIECKOTO
aHaJM3a ¥ CUHTE3a undopmanuu; MOUCKA, KPUTHIECKOTO aHaM3a ¥ CUHTE3a
nHpopmanny; NPUMEHEHUS aHaJM3a U CUHTE3a nHdopmanuu;
MIPUMEHEHHS CHCTEMHOTO 1T0JIX0/1a nHpopmanuy; TIPUMEHECHHUS
CHCTEMHOT0 IT0/1X0/1a JUISL peLICHUS MIPUMEHEHHUS CHCTEMHOT0 IT0JIX0/1a

JJIA peIICHU s
NOCTaBJICHHBIX 3a/1a4

IIOCTAaBJICHHBIX 3aJa4

CUCTCMHOTO ITOAX0Ja
JUT peIICHU L
IIOCTABJICHHBIX 3aJa4

JUIA peIICHU L
IIOCTABJICHHBIX 3aJa4

- UJ1-1 YK-20mnpenensier Kpyr 3ajja4 B paMKax [MOCTAaBJIEHHOM 1eJIM U BHIOMPAET ONTHMAaJIbHbIE CIIOCOOBI

HX PCIICHUA, UCXOs U3 ,Z[eﬁCTBYIOH_II/IX IMPAaBOBLIX HOPM, UMCIOIIUXCS pCCYPCOB U OFpaHI/I‘-ICHI/Iﬁ

dopmupyemble Kputepun n mkaixa oneHUBaHHUA PE3yIbTATOB O0YUYSHHS MO AUCITUTITHHE
3YH
Henocrarounsrit JocTtaTtouHslil ypoBEeHb Cpennuil ypoBeHb Bericokuii ypoBeHb
YpOBEHb
51.0.04 YK-2 - OOyuaronmiics He Oobyuaronmiics cnado OO0y4aronuiics ¢ OO0y4aromuiics ¢
3.1 3HAET KPYT 3a]a4 B 3HAET KpPYT 3a/1a4d B HE3HAYUTEJILHBIMU TpeOyeMoii CTeNeHbI0
paMKax IOCTaBJIeH- paMKax IOCTaBJICHHOH OImMOKaMHU MIOJTHOTHI M TOYHOCTH
HOH 1enu u LEJN U ONTUMAaJIbHbIE OTAEIbHBIMU 3HAET KPyT 3a/1a4 B
ONTHMAJIbHBIE CHOCOOBI UX peIICHHS, npoOeslaMy 3HaeT KPyr | paMKax IOCTaBJICHHOU
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CITIOCOOBI UX
pENIeHNs, UCXOS U3
JIEHCTBYIOIINX
MIPaBOBBIX HOPM,
HMEIOIINXCS
pecypcoB u
OrpaHUYEHUMN

UCXO04 U3
JIEUCTBYIOIINX
MIPaBOBBIX HOPM,
HAMEIOIINXCS PECYpPCOB U
OTrpaHUYEHUI

3a/1a4 B paMKax
MMOCTaBJICHHOM IIENH U
OIITHUMAaJIbHBIE CIIOCOOBI
WX PEUICHUs, HCXOS U3
JEHCTBYIOIIUX
MIPaBOBBIX HOPM,
AMEIOIINXCS PECypCcoB U
OrpaHUYEHUN

LN ¥ ONITUMAJTbHBIC
CITOCOOBI UX PEIIeHUs,
UCXONA U3
JIEUCTBYIOIIUX
MIPaBOBBIX HOPM,
AMEIOIIUXCS PECYpCOB U
OTrpaHUYEHUI

b1.0.04 YK-2 - OOyuaromuiicst He OOyyatomuiicst cnabo OOyuaronuiicst ymeeT OOyuaronuiicst ymeeT
V.1 YMeEeT OMpPEeesiTh YMEET OMPEACIATh KPYr | OMPEACNATh KPYyr 3a7ad | OMpenesisiTh KPYT 3ama4y
KPYT 3324 B paMKax 3aj1a4 B paMKax B paMKaX MMOCTABJICHHON | B paMKax MOCTaBICHHOM
MOCTAaBJICHHOM 1I€TM U | TIOCTABJICHHOW LIENTH U LeJIH U BEIOUpaTh eI U BEIOUpaTh
BBIOUpATh BBIOUpATh ONTHUMAJIBbHBIC CIIOCOOBI | ONTHMAIIBHBIC CIIOCOOBI
ONTHMaJIbHbBIC ONTHUMAJIbHBIC CIOCOOBI | MX PELICHHS, UCXOMASA U3 | X PEIICHHUS, HCXOIS U3
CIIOCOOBI UX UX PELICHHUS, UCXOS U3 JeHCTBYIOIINX JeHCTBYIOIINX
peLIeHus, UCXOIS U3 JEHCTBYIOIIHIX MPaBOBBIX HOPM, MPaBOBBIX HOPM,
JeHCTBYIOIINX IPaBOBBIX HOPM, HMEIOIHXCS PECYPCOB M | MMEFOLIUXCS PECYPCOB U
NPaBOBBIX HOPM, HUMEIOIIHUXCS PECYPCOB H OrpaHUYCHUIC OrpaHUYCHUH
HUMEIOIIXCS OrpaHUYCHUH HE3HAYUTECIbHBIMH
pecypcoB u 3aTPYAHCHUAMH
OrpaHUYCHUN
b1.0.04 YK-2 - OO6yuaromuiics He OOyuarornuiics ciado OO0yuaromuiics ¢ OOyuaronuiics
H.1 BJIa/ICCT HABBIKAMH BJIajiceT HaBBIKAMH HEOOBITIMH CBOOOTHO BIIa/ICET
OTpe/IeNICH s Kpyra oTpeneNieH s Kpyra 3aTpYAHCHUSIMH HABBIKAMHU OTIPECICHHUS

3a/1a4y B paMKax
IMOCTAaBJICHHON LIENIH U
BEIOOpa
OITTUMAaJIbHBIX
c1oco0oB ux
pEIIeHHS, UCXO S U3
JIEHCTBYIOIINX
MIPABOBBIX HOPM,
HAMEIOIIUXCS
pPecypcoB u
OrpaHUYCHUN

3a/1a4 B paMKax
IMOCTaBJICHHON LIENIH U
BEIOOpA ONMTHMATBHBIX
CIOCO00B UX PEUICHHS,
HCXOMs U3
JEUCTBYIOIIUX
MIPaBOBBIX HOPM,
HMEIOLIUXCS PECYPCOB U
OrpaHUYEHUN

BJIaJIc€T HaBbIKAMU
ompejeNieHus: Kpyra
3a/1a4 B paMKax
IOCTaBJICHHOH IIENTH U
BEIOOpA ONTHMATBHBIX
CIOCO0OB UX PEIICHNU,
HCXOs U3
JIEUCTBYIOIINX
MIPABOBBIX HOPM,
UMEIOUTUXCS PECYPCOB U
OrpaHUYEHUN

Kpyra 3ajiad B paMKax
MOCTaBJICHHOM LIEIH U
BEIOOpA ONTHMABHBIX
CIOCO0OB UX PEUICHNUS,

HCXOM U3
JIEHCTBYIOIIUX
[IPaBOBBIX HOPM,
HMEIOLUXCS PECYPCOB U
OrpaHUYEHUN

- I/IZ['IYK'3 OCYH_IGCTBJ'ISIGT COIIMATBLHOE B3aUMOACHCTBUE U PCAIM30BBIBATE CBOXO POJIb B KOMAH/IC

dopmupyembie Kpurepun u mikana olleHUBaHUS Pe3yJbTaTOB 00yUESHHUS 10 JUCHHUILINHE
3YH
HenocraTounslii JoctaTouHblil ypoBEHb Cpennuii ypoBeHb Bricokuit ypoBeHb
YpOBEHB
b1.0.04 YK-3 - OO0yuaromuiics He OOyuarornuiics ¢iado OO0y4aromuiics ¢ OO0yuaromuiics ¢
3.1 3HaeT OCHOBHBIE 3HAET OCHOBHBIC HE3HAYUTEIIEHBIMU TpeOyeMoii CTeTIeHbIO
METOJIBI COITMATIBHOTO | METOJBI COIMANTEHOTO OoImuOKaMu 1 MTOJTHOTHI M TOYHOCTH
B3aHMOJICHCTBHS U B3aUMOJICHCTBHS U OTJCITEHBIMU 3HAET OCHOBHBIC
peanu3anuu cBoe peanu3anuy CBoeH poiu npo0eraMu 3HaeT METOJIBI COITATTLHOTO
POJH B KOMaH[IE LIS B KOMaH/[IE IS OCHOBHBIC METOIBI B3aHMOJICHCTBHS U
penieHus pelLIeHus CTaHJapTHBIX COIIMAIBHOTO peanm3ayy CBOeH poiu
CTaH/IapTHBIX 32/1a4 B | 3a/a4 B COOTBETCTBUH C B3aUMO/ICHCTBUS U B KOMaHJe ISt
COOTBETCTBUH C HaIpPaBJICHHOCTHIO peaiu3aly CBOEH PO | PElIeHHUs] CTaHJaPTHBIX
HAIpaBJIeHHOCTHIO npodeccHoHaNbHON B KOMaH[Ie JJIst 3aj]]a4 B COOTBETCTBHH C
npodeccroHabHO JIeSITeIbHOCTH peLIeHHs CTaHAaPTHBIX HAaIpaBJIeHHOCTHIO
JIeSITeIbHOCTH 3aj]a4 B COOTBETCTBHH C npodeccroHabHOM
HaIpPaBJICHHOCTHIO JIeSITEIbHOCTH
mpo¢heCCHOHATBHOM
JIeSITEIIbHOCTH
b1.0.04 YK-3 - OOyuaronmiics He Oo0yuaromnmiics cnado OO0yJaroniuiicss ymeeT OOyJaronuiicss ymeeT
V.1 YMEET OCYIIECTBISTh YMEET OCYLIECTBISTh OCYIIECTBIISITH OCHOB- OCYIIECTBIISTH
OCHOBHBIE METO/IBI OCHOBHBIE METO/IBI HBIE METO/IbI COIHAIb- OCHOBHBIE METO/IBI
COLIMAIIBHOTO COIMAIEHOTO HOTO B3aUMOJEHCTBHUS U COLIMAIIEHOTO

B3aMOJCHUCTBUSA K
peanuzaium cBoei
pOoJIM B KOMaHA€e ISt

B3aUMOJEICTBUA U
peanu3anuy cBoei posu
B KOMaHJE IS

peanuszanuu cBoei posu
B KOMaHJE [T
pELICHHs CTaHAAPTHBIX

B3aUMOJICHCTBUA U
peanuzanuy cBoei posu
B KOMaHJIe IS
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pelieHus

peuicHuA CTaHAapTHBIX

3aJa4 B COOTBECTCTBHHU C

peuicHuA CTaHAapTHBIX

CTAHJAPTHBIX 33724 B | 3a1a4 B COOTBETCTBUH C HaIpaBJICHHOCTBIO 3a1a4 B COOTBETCTBUH C
COOTBETCTBHH C HaIPaBJICHHOCTBIO npohecCHOHAIBLHON HAaIIPaBJICHHOCTBIO
HaIpaBJICHHOCTBIO npohecCHOHAIBHON JeATeITbHOCTUC npodecCHOHAIBLHON
npogeccHoHaTbHON JesATEeIbHOCTH HE3HaYUTCIILHBIMH JeATeIbHOCTH
JeATeITbHOCTH 3aTpyIHEHUIMH
F1.0.04 YK-3 - OOyuarommiics He Obyuarommiics cnabo OO0y4atontuiics ¢ Obyuarommiics
H.1 BJIaJIceT HaBBIKAMH BJIaJIceT HaBBIKAMH HEOOJIBITMU CBOOOJIHO BIIaJieceT
OCYIIECTBICHUS OCYIIECTBIICHHS 3aTpyIHEHUSIMU HaBBIKAMH
OCHOBHBIX METOJIOB OCHOBHBIX METOJIOB BJIaieeT HaBbIKaMU OCYIIECTBIICHHS
COLIMAJIIBHOTO COLIMAIBHOTO OCYIIECTBIICHUS OCHOBHBIX METOJIOB
B3aUMOJCHCTBUS U B3aUMO/ICHCTBUS U OCHOBHBIX METOJIOB COLIMAIIBHOTO
peanusanuu cBoeil peanuzalyy CBoer poiu COLIMAIIEHOTO B3aUMOJICHCTBUS U

POJIM B KOMaHAC OJIsL

B KOMaHAC IJIsd

B3aUMOJICUCTBUS U

peanus3anuy cBOeH posu

pemeHus
CTaHIApPTHHIX 3a7ad B

B KOMaHJIE ISt
pELICHNUs CTaHAAPTHBIX

penIeHus CTAaHOAPTHBIX
3a7a4 B COOTBETCTBHH C

peanuzauuu cBoei posiu
B KOMaHJIE IS

COOTBETCTBHH C HaINpaBICHHOCTHIO pELICHHs CTAaHAAPTHBIX | 3a1a4 B COOTBETCTBHU C
HaIpaBIEHHOCTHIO npodecCHOHANBHOM 3a7a4 B COOTBETCTBHH C HalpaBJICHHOCTHIO
npodeccrnoHaNbHOIM JIESITEIIHOCTH HaIpaBJICHHOCTHIO IpodeCcCHOHANBHOMN
JEeSATEIBHOCTH IpodeCcCHOHANTBHOM JIESITEIIEHOCTH
JICSITETIBHOCTH

3. TunoBbie KOHTPOJIbHBIE 321aHUsI M (MJIM) HHbIe MATePUAJIbl, HEOOX0AMMbIe /IJIsl OIeHKH 3HAHMI,
YMeHH i, HABBIKOB M (HJIM) ONBITA /IeATEJILHOCTH, CGOPMHUPOBAHHBIX B MPOIECCE OCBOEHUS
AUCHUILIUHBI

TunoBble KOHTPOJILHBIC 3aJlaHUsI U MaTepUAIbl, HEOOXOMUMBIC IS OICHKU 3HAHWM, YMCHHHA U
HABBIKOB, COJIEpKATCA B yueOHO-METOIUYECKUX pa3paboTKax, MIPUBEACHHBIX HUXKE.

1. boGrmeBa, M.B. Opranu3zamnus 1 MEHEUKMEHT [ DJIEKTPOHHBIN pecypc] : METOA. PeKOMEHIAIHH
[0 OpPTaHU3AlMHd CAMOCTOSATEIbHON paboThl JUIsi 00yJaromuxcs Mo HampasieHuio noaroroBku 36.03.02
300TexHUsA, TPOoPMIb: TEXHOJOTHS TPOW3BOJACTBA MPOIAYKTOB >KHBOTHOBOJICTBA, YPOBCHH BBICII.
oOpa3zoBanus 6akanaBpuat. opma 00yueHus — 3aounas. - Tpounk: FOxHo-Ypansckuit 'AY, 2020. — 32
C. Pexxum nJoctyna: https://edu.sursau.ru/course/view.php?id=2832;
http://nb.sursau.ru:8080/localdocs/ivm/030066.pdf

2. boObieBa, U.B. Opranusanus u MEHEIKMEHT [DJIEKTPOHHBIA pecypc] : METOA. yKa3zaHHUs K
MPAKTUYECKUM 3aHATUSIM i1 OOydYaromuxcsi 1Mo HampaBiieHuto noAarotoBku 36.03.02 3ootexHus,
npoduns: TexHOIOTHS TPOM3BOJCTBA MPOAYKTOB >KMBOTHOBOJCTBA, YPOBEHb BBHICII. 0O0pa30BaHUS
OakanaBpuat. @opma o0ydyeHus: — 3aouHasi. - Tpowurk: KOxno-Ypansckuit 'AY, 2020. — 37 c. Pexum
noctyna: https://edu.sursau.ru/course/view.php?id=2832; http://nb.sursau.ru:8080/localdocs/ivm/030065.pdf

4. Meroanyeckue MaTepuaJibl, ONpe/esiloliue Mpoue1ypbl OLeHUBAHUS 3HAHMI, YMEHUI,
HABBIKOB M (MJIM) ONBITA AEATEIbHOCTH, XaPAKTEPHU3YIOIMX COPMHUPOBAHHOCTD KOMITETEeH M

B nanHOM pasznene MeToauYecKrue MaTepUualibl, ONpelesoue IpOoLeIypbl OLIEHUBaHUS 3HAHUH,
YMEHUW, HABBIKOB M(WUJIM) OMbITA ACSITENBHOCTH, MO IUCHUIUIMHE «OpraHu3anvds U MEHEIKMEHT,
MIPUBEJICHBI IPUMEHUTENBHO K KaXKJOMY U3 UCIIOJIb3YEMBIX BUJIOB TEKYIIETO KOHTPOJIS YCIIEBAEMOCTU U
MMPOMEXKYTOUYHON aTTECTAIU 00YJIarOITUXCSI.

4.1. OueHoYHbIE CPeACTBA VISl NPOBECHUS TEKYILIero KOHTPOJIsl YCIIeBaeMOCTH
4.1.1 YcTHBI ONIPOC HA NPAKTHYECKOM 3aHATHH

VYCeTHBIH onmpoc Ha MPaKTUYECKOM 3aHSITHM MCIIOJIB3YeTCS IS OLEHKH KadyecTBa OCBOCHUS
0o0ydJaronmMcsi OCHOBHOM Mpo¢eCCUOHATBLHON 00pa30BaTEIbHOM MPOTPAMMBI MO OTACIBHBIM — TeMaM
aucuuIuiHbel. TeMbl W TutaHel 3aHATHR (cM. MeToapa3paboTky «boObuieBa, W.B. Opranuzanus u
MEHEKMEHT [ DJIEeKTPOHHBIN pecypc] : METOJ. yKa3aHusl K MPAaKTUYECKUM 3aHSTUSM ISl 00y4JaroLuXCsl
1o HampasJeHHto 1moaAroToBku 36.03.02 3oorexnus, npoduias: TexHOMOrus MpOU3BOJICTBA MPOJYKTOB
YKUBOTHOBOJICTBA, YPOBEHb BHICII. 0Opa3zoBanus OakanmaBpuar. @opma o0ydeHus — 3a04yHast. - TpoOUIK:
OxHo-Ypanbckuii [AY, 2020. — 37 c. Pexxum noctyna: https://edu.sursau.ru/course/view.php?id=2832;
http://nb.sursau.ru:8080/localdocs/ivm/030065.pdf») 3apanee coobmarorcs oOydarormumcs. OTBeT
OLIEHUBAETCS OLIEHKOW «OTJIIMYHOY, «XOPOLIO», «yIOBIETBOPUTEIBLHO» WIN «HEYAOBIETBOPUTEIILHO.
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OrneHouHbIe CpecTBa

KO[[ 1 HAMMCHOBAHUC

/T WHIUKATOpa
KOMITETCHINHN

1 | Tema: «Ompenenenue u aHanM3 (QAKTOPOB BHYTPEHHEW W BHEIIHEH Cpeabl Na-1vyK-2
CEITbCKOXO3SIMCTBEHHBIX PEIPUSITHI Omnpenensier Kpyr
1. Kakoii cuctemoii (OTKPBITOM WM 3aKPBITOM) SBISETCS OPTaHU3AIMS U TI0YeMy? 3amad B paMKax
2. PackpoiiTe CymHOCTP M POJIb TOPU3OHTATBHOIO W BEPTHKAIBHOTO PA3/CNICHHS | IOCTABJICHHOW IETH U

TPyZla B OCYLIECTBICHUHU NMPEANPHHIMATEIBCKOM A TEIHHOCTH. BBIOMpacT
3. PaccMoTrpuTe CyHIHOCT M NPUHLMUIBI HEPAPXUYHOCTU IOCTPOCHHS SJIEMEHTOB ONTHMAJIbHBIE
MIPOU3BOJICTBEHHOT'O MPEANPUATHS. CIIOCOOBI UX pEIIeHNS,
4. PaccMoTpHTE CYIIHOCTb U POJIb MUCCHH HPENIPHUATHSI. UCXOJIS U3
5. aiiTe onpeneseHus NOHITUSAM KOMILIEKCA U CHCTEMBI. JIefcTBYIOIIUX
6. Uewm oTaM4aeTcs CUCTEMHBIH OT KOMIUIEKCHOTO Hoaxoxaa? MPaBOBBIX HOPM,
7. OxapakTepusyiiTe HEOPraHH30BaHHYIO M OPTaHW30BAHHYIO CUCTEMBI. UMEIOIUXCS PECypPCOB
8. Jlaiite aHanmm3 GpakTOpOB BHYTPEHHEW Cpeabl OpraHU3alny. 1 OTpaHUYEHUI
9. Omnumure BHEIIHIO CpeAy OpraHu3auy: (PaKTOpHI BHEMIHEH Cpeapl IPSMOTO
JIEeUCTBHSA: MOCTABIINKH, MOTPEOUTENH, KOHKYPEHTBI, podcoro3sl,
TOCYAapCTBEHHBIC OPTaHbI.
10. OmummTe BHEUNIHIOI CpPEAy OpraHu3aluu: (AaKTOpPHl BHEIIHEH  cpessl
OpTaHM3aIK KOCBEHHOTO BO3ACHCTBHUS: COCTOSIHUE SKOHOMUKH, ITOJUTHIECKHUE U
COLMANIBHO-KYJIbTYpHbIE  (DAKTOPBL, MEXIyHapOJHbIE COOBITHS, HAY4HO-
TEXHUYECKHI mporpecc.

2 | Tema: «CymHOCTh OH3HEC-TUITAHA M €r0 HAa3HAYCHHE HAa CEIIbCKOXO3SHCTBEHHBIX Na-1vK-1
NPEANPUITHIK» Ocy1iecTBIseT MOUCK,
1. Oxapaxrepusyiite cojepkaHie OCHOBHBIX TUIIOB CTPATETHil (PUPMBI. KPUTHUYECKUH aHAIN3
2. Ilepeuuncnure 3TaIbl CTPATErHIECKOTO IJIAHUPOBAHMS. U CHHTE3
3. Yrto sABRsAETCS CYNIHOCTHIO IJIABHBIX IPUHIUIIOB IUIAHUPOBAHMSA ? napopmanuy,

4. Kakme ocHOBHBIE TpeOOBaHMS MOXXHO OTHECTH K BHYTPH(HUPMEHHOMY MIPUMCHSTH
TUTAaHAPOBAHUIO? CHCTEMHBIH ITOJX0]

5. [aiiTe aHanu3 OTIMYMH MApPKETHHIOBOTO, (PMHAHCOBOTO W IPOU3BOJCTBEHHOTO JUTSL pEILICHUS
TUIAHOB. MIOCTABJICHHBIX 3a/1a4

6. UYrto Takoe Om3HEC-TUTaH?

7. Tlepeuucnure cojiepkaHue OCHOBHBIX pa3JieloB OM3HEC-TUIaHA.

3 | Tema: «IIpuMeHeHHE pa3JIMUHBIX METOMOB  paspelieHus KOH(IMKTOB  Ha Na-1VK-3
CEJIBCKOXO3SIICTBEHHBIX MPEINPUATHIX OcymiecTBisieT
1. [latp XapakTepHCTHKY OCIabJIeHHIO KaK OJTHOMY U3 THIIOB CAMOOOOPOHBI COLIMAJIBHOE
2. MOXHO OTHECTH YKIIOHEHHE KaK OJTHOMY M3 THIIOB CAMOOOOPOHBI? B3aUMO/ICHCTBHE U
3. PaccMoTpeTh KanuTYJISIIUIO Kak OJIUH U3 CTHJIEH pa3pelieHus KOHQINKTA. pean30BBIBATH CBOIO
4. PaccMOTpeTh JOMHHMPOBAaHUE KaK OJMH U3 CTHJIEH pa3penieHns KOHINKTA. poJIb B KOMaHe
5. JlaTh XapaKTepUCTUKY KOMIIPOMHUCCY KaK OJJHOMY M3 THIIOB COTPYJHUYECTBA.

6. JlaTh XapaKTEepUCTUKY B3aUMO/IEHCTBHUIO KaK OJJHOMY M3 THIIOB COTPYJHUYECTBA.
7. IlepeuncnauTh ceMb TANOB IOKMCKA ITyTEH B3aNMOIEHCTBHSI.
8. KiaccudunupoBaTb OCHOBHBIE IIOCIEACTBUS KOH(IIUKTA.

4 | Tema: «OCHOBHBIC TEOPUH JTUACPCTBAY» UA-1YK-3
1.KakoBbI OCHOBHBIE KaueCTBa PYKOBOAUTENS? Ocy1iecTBisieT
2.Yro Takoe pyKOBOACTBO? COLIMAJIbHOE
3. Yro Takoe auaep u IUaepCcTBO? B3aMMO/IEHCTBHUE U
4.Ha3BaTh OCHOBHBIE TEOPHH JTUAECPCTBA U UX PA3HOBHUIHOCTH. pea30BEIBATh CBOIO
5. Yto Takoe OpraHu3aMOHHOE BO3CHCTBIE? POJb B KOMaH/e
6. B kakux Qopmax NPUMEHSIOTCS METOJbI PACIOPSIUTEILHOIO BO3ACHCTBHUSN?
7.YTo mpenmoyararoT COIHAJbHO-TICUXOJOTHYECKHE METO/BI yIIPaBIeHHUS?

8. Ha3Barh conmanbHO-TICHXOJIOTHYECKHE(DaKTOPhl, BIUSIONMEHa 3(PEKTUBHOCTH
MIPOU3BOJICTBA U KAUYECTBO TpyAa
5 Tema: «Buabl KOHTPOJISI B MEHEKMEHTE Ha CEJIbCKOXO3SICTBEHHBIX MPEATPUATHIX) Na-1vK-1

Jaifre onpeneneHye NOHATHS KOHTPOJIb.

KakoBa posib KOHTpOJIS B yIIpaBIeHUN?

B uem cocTouT B3auMOCBS3b MEX/Y INTAHUPOBAHUEM U KOHTPOJIEM?
Kak opranusyercs KOHTPOJIb Ha NPEeIIPUITHH?

Kakwe o0cTosATENECTBA MOTYT IPUBECTH K HEOOBEKTUBHOCTH KOHTPOJIS?
[lepeuncanre THITB pemIeHUN U TpeOOBaHUS, IPEIBIABIIEMBIC K HUM.
Kaxkwe meTons! npusATHS perieHuit Bel 3HaeTe?

NoosrwdE

Ocy1ecTBIsIET MOUCK,
KpUTUYECKHUI aHaIu3
H CHHTE3
nHdopmanny,
MIPUMEHSITD
CHUCTEMHBIN MOAXO0/T
JUTSL pETICHHST
MOCTaBJICHHBIX 3a7a4
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Ne OreHOYHbIE CpeCTBA Kon u HanmeHoBaHMe
/T WHIUKATOpa
KOMITETCHINHN
6 | Tema: «D¢hexkTHBHOCTH KOHTPOIA. ParoHambHOE pereHne mpooIeMbD Na-1vyK-2
1. Tlepeuncnute conepskaHNE OCHOBHBIX 3TAIIOB PEANN3AINH MTPOIECCa KOHTPOIIS. Omnpenensier Kpyr
2. HasoBuTte noBeneHYECKHE aCIEKTHI Pa3paOOTKH U BHEAPEHUS CHCTEMbI KOHTPOJIS. 3a7a4 B paMKax
3. B "em cocTtosAT 0COOEGHHOCTM OpraHM3alMd KOHTPOJIL U PA3IHYHBIX | IOCTaBJICHHOW IETH U
(hYHKIIMOHATBHBIX 30H MPEIIPUSTHSI? BEIOMpaeT
4. PaccMoTpuTEe OCHOBHOE CO/Iep)KaHUE KOHTPOJUIMHTA U BBIIOJIHEHHBIE (DYHKINH. ONTHMAJIbHBIE
5. Kakue penenust n(puHUMAKOTCSI HA PYTHHHOM YpOBHE? CIIOCOOBI UX peIleHNS,
6. Kakne penienust n(puHUMAKOTCS aJalTAllHOHHOM ypOBHeE? UCXOAs U3
7. Kaxkue penieHust I(pUHUMAIOTCSl HHHOBAIIMOHHOM YPOBHE? JIEHCTBYIOIINX
8. Ilepeumncnure OCHOBHBIE 3Talbl PALMOHAIBHOTO Pa3pelIeHHs IPOOIIEM. MPaBOBBIX HOPM,
9. PaccMoTperh ypOBHM TPHHSATHS  PELICHWH: PYTHHHBIN, CEJEKTUBHBIH, | MMEIOIINXCS PECypCOB
aZanTalluOHHbIN, MHHOBALIMOHHBIH. 1 OTpaHUYEHUI
10. IlepeuncauTe 3TANBl NPUHATHS PEIICHUN: YCTAaHOBJICHHE IPOOIEMEI, BBISIBICHNC
(hakTOpOB M yCIOBHi, pa3paboTKa peIICHNUH, OLICHKA U MPHUHITHE PEIICHUSL.

Kputepun oneHnku orBera (Tali.) MOBOASTCS O CBEACHHS OOydYaIONIUXCS B HaJalle 3aHSATHH.
Ornenka o0bsBIsAETCS 00yJarOMIeMyCsl HEMOCPEACTBEHHO MOCIIE YCTHOTO OTBETA.

xana Kpurepuu ouenuBanus
- 00yJaromuics MOTHOCTHIO 3HAET YIeOHBIN MaTepHall, TPaMOTHO MOJIB3YEeTCS TSPMUHOIOTHEH;
- oOyJaromuiicss yMeeT u3Jararb y4eOHBIH MaTepral B ONPEIeIICHHOM JTOTHIeCKON
MOCJaCA0BATCIbHOCTH; aHAJIM3UPOBATH U 0606H_[21TB I/IHq)OpMa].[I/IIO,

Orenka 5 - 00yyaromuiics BjajeeT HaBbIKaMU WJUTIOCTPALIUN TEOPETHUECKUX TOTOKECHUH KOHKPETHBIMU
(oTyIM4HO) IpUMepamy;
- 00yJaroOIUICs JEMOHCTPUPYET CPOPMHUPOBAHHOCTh U YCTOWYMBOCTD 3HAHUM, YMEHHH U
HaBBIKOB;

- o0ydaromuiics 10MycKaeT OfHy-ABE HETOYHOCTH PU OCBELICHUH BTOPOCTENEHHBIX BOIPOCOB
- o0Oyuaroruiicst 3HaeT yueOHBbII Marepual, rpaMOTHO MOJIb3YEeTCsl TEPMUHOJIOTHEH, UCTIBITHIBACT
HE3HAYUTEJbHBIE 3aTPYIHEHNUS IIPH €T0 H3JI0KEHHH;

- 00yJaIOIIMIACS yMeeT H3JIaraTh y4eOHbIH MaTepual B ONPEICICHHON JOTHYeCKOi
HOCIIEJOBATEIbHOCTH, AOIYCKast OTIEIbHBIC HETOUHOCTH, HEe HCKaKAIOIINE COCPIKaHUe OTBETA;
aHAIM3UPOBATh M 00001IaTh HHOOPMAIIHIO,

- 00yYaIOIIUIACS B OCHOBHOM BJIa/ICET HAaBBIKAMH MIUTIOCTPALIMH TEOPETHYESCKUX ITOJIOKESHHI
KOHKPETHBIMH NIPHMEPaMH, B OTICIIbHBIX CIIYYasiX MCIBITHIBAS 3aTPYIHCHHUS
- oOyyvarowuiics ciabo 3HaeT yueOHbI MaTepyall, HCIBITHIBACT 3aTPYAHCHUS IIPH €T0 U3JI0KEHUY;

- 00y4JaroIuiicst cnabo MpoSBIAET YMEHHS [0 U3JIOKECHUIO Y4eOHOTO MaTepuaia, Hapylaer

JIOTUYECKYIO MOCIIEI0BATEIbHOCT U3JIOKEHHUS, IOMYCKAeT HETOUHOCTH; C TPY/IOM aHAINU3UPYET U
Ornenka 3 0600maeT napOpMaIHIo,

(YIOBIIETBOPUTEIHHO) |- 0OyUaromiuiicst cnabo BiageeT HaBbIKaMU WILTIOCTPAIIMH TEOPETUIECKUX MOJIOKEHU N

KOHKPETHBIMHU ITPUMEPaMH, UCTIBITHIBAET 3aTPYJHEHHS

- o0y4aroIuiics B IeJIOM JIEMOHCTPUPYET HENOCTATOYHYIO0 C(OPMUPOBAHHOCTh 3HAHU, YMEHUH U

HaBbIKOB

- 00y4YaroIIUiics He 3HAaeT y4eOHBII MaTepual;

- 00y4aroIuics He TPOSBISICT YMEHHS [0 aHAJIN3Y U 0000IIEeHHI0 HHPOPMAITHY;

- 00yYaIOIIUICs He BllaJieeT HAaBbIKAMH HIUTFOCTPALMH TEOPETHICCKUX MOJIOKEHUH KOHKPETHBIMH

pUMepaMuy;

- o0ydaromuiics: 1eMOHCTpUPYET HeC(HOPMUPOBAHHOCTh 3HAHWH, YMEHUH M HaBBIKOB.

Ouenka 4
(xopomro)

Ouenka 2
(HeYZOBIETBOPUTEIHHO)

4.1.2. TectupoBanue

TectupoBaHue UCHONIB3yeTCS MM OIEHKM KadecTBa OCBOEHUS OOYyYarOIIUMCS OCHOBHOM
npo¢eCCHOHAIBHONW 00pa30BaTeIbHON MPOTPAMMBI 10 OTACIBHBIM TEMaM HIIA pa3fesiaM AUCITUTUITHHBL
Tect mpexacraBnsier co00il KOMIUIEKC CTaHIAPTU3MPOBAHHBIX 3aJaHUM, MO3BOJSIOUINN YIIPOCTUTH
MIPOIIEAYPY U3MEPECHUS 3HAHUN M YMEHHUI o0ydarommxcs. OOydaronmmMcs BBIIAIOTCS TECTOBBIC 3aJaHUs C
(OpMyIHUPOBKOM BOMPOCOB W TPEUIOKEHHEM BHIOpaTh OAMH TPABHIBHBIA OTBET U3 HECKOJIBKHX
BapHaHTOB OTBETOB.

TecToBbBIE 3aMaHNS

19



Ne OrneHouHbIE CpeCcTBa Kon u HanmenoBanue
n/m HHIUKATOpa
KOMITCTEHIIHU
1. | Yacrp ympaBieHHs 3KOHOMHKOH, paclpoCTpaHsoNIas CBOe BO3AEHCTBHE Ha yIIpaBICHHE NA-1YK-1
OpeANpHUsITHEM, IEPCOHATIOM, SBISETCS ... Ocy1iecTBiIsIeT HOUCK,
a) MpaKTU4ecKoM ncuxosnorueit KPUTHUYECKHUI aHAIIN3 U
6) MEHEPKMEHTOM CHHTE3 HH(pOpMAIINH,
B) aHAJIM30M XO3SHCTBEHHON AEATEIIEHOCTU MPUMEHSTH CUCTEMHBII
T') IpeIIPHHNMATEIHCTBOM TIOJXOJ JUISl PEIICHUS
2. | MeHnemxep — 310 ... TIOCTABIICHHBIX 3a/1a4
a) IODKHOCTHOE JIMIO, HMEIOIIee CHEeNHaTbHOe O0pa3oBaHME W JIOACH B MPSIMOM
MOAYMHEHUN
0) FopUIMYECKOE JHIIO, BIACIONIEE HHANBUAYAIBHBIM IIPEAIPHATHEM
B) OpraHu3aTop
T) IpeIIPHHAMATENh
3. | K mpuHIMnIam KiaccHuecKOH MIKOIbI yIIPABICHHS OTHOCST ...
a) eIMHOHauaIue
0) akTUBM3AIIMIO COITMATILHON MOTHBAIIUU TPYyAa
B) HOPMHUpPOBaHUE TPy
I') CeHaINn3alHI0
4. | K npuHIMIaM MIKOJIBI HAYYHOTO YIPaBJIEHUS OTHOCHT ...
a) COIMAIbHYIO MOTHBAIIUIO TPYJa
6) HOpMHpOBaHME Tpyna
B) €IMHOHAYAIINE
T') CTICIUAIN3AIHIO
5. | "VYauBepcanpHBle" TPUHITAITEI MEHEJDKMEHTa, paspaboranHeie A. aifonem,
MPECTABIAIOT
a) MIKOJTy HayYHOTO YIpPaBICHUS
0) MIKOJTy YeJIOBEYECKUX OTHOIICHHIH
B) LIKOJY ITOBEACHYECKUX HAYK
I') KJTACCHYECKYIO KONy YIPaBIECHUs
6. | MeHemKMEHT OMpeNesIeTCs KaK ...
a) HayyHO OOOCHOBaHHOE, BEPOSTHOE CYXKICHHE O OynyIneM opraHu3aIuu
0) MHTErpalMOHHBIN Mpoliecc 00eCleyeHns] OPraHu3alMyi MaTepualibHBIMU Pecypcam,
000opyI0BaHUEM U T.II.
B) KOJIMUECTBEHHAS ¥ KAY€CTBEHHAsI OIIEHKA PE3yNbTaToB PabOTHl OpraHU3aLUuU
T) HHTErPallMOHHBIA  IpOIeCcC, €  MOMOIIBI0  KOTOpOro  mHpodeccHOHaIbHO
MIO/ITOTOBJIEHHBIE CIIEIUAIMCTH (POPMHUPYIOT OPTraHHU3AIMHU U YIIPABISIOT UMH
7. | K dyHKIMAM MEHEIKMEHTa MOKHO OTHECTH ...
a) TUITaHWPOBAHHUE, OPTaHU3aINI0, MOTHBAIHIO, KOHTPOIIb
6) MozenMpoBaHue, SKCIICPUMEHTHPOBaHNE, aHKETHPOBaHNE, IPOTHO3MPOBaHNE
B) KOHOMHYECKHE, OPraHU3aIMOHHO-PACTIOPSANTEIbHBIE, COLMAIBHO — MICHXOJIOTHYEC-
K€, IPaBOBBIC METO/IbI
r) QyHKIMOHAJIbHBIC, INHEHHbIE, ITa0HbIE, TUBU3NOHAIBHBIE CTPYKTYPbI YIIPABICHHS
8. | ConepkanneM (QYHKIMH OpraHU3ALUH SBISETCS ...
a) MpOBE/ICHHE TUIaHEPOK, COBELIaHUIN
0)ydJeT BBITIOJTHEHMS 3aTaHUi
B) aHAJM3 MMPOU3BOJCTBEHHO - XO3IHCTBEHHOU ACATEINbHOCTH MPEATIPHIATHS
T) CO3IaHHE CTPYKTYPHI YIIPABICHHS
9. | Lenb hyHKIMH KOOPJUHUPOBAHUS — ITO ...
a) MpOBepKa MPaBIIBHOCTH PaOOTHI CHCTEMBI YIIPABICHUS
0) obecnieueHre CHHXPOHHOM pabOThI BCEX YUYAaCTHUKOB YIPABICHHS
B) OIpe/ieJIeHUE NEPCIIEKTHB PA3BUTHS OPraHU3aMN
T') CO3IaHNe CTPYKTYPHI YIPABICHHS IIPEIIPHIATHEM WJI-1YK-1
10. | OGecrieueHne cOrIaCOBaHHBIX JEWCTBHI YNPABJIAIONICH U YIPaBIseMOil CHCTEM - 3TO

pe3yNbTaT BEIMOTHEHUS QYHKIHH . ..
a) IUTAHUPOBAHUS

0) opraHu3anun

B) MOTHBAIUU

T') KOOPIMHUPOBAHUS

OcyILecTBISET MOUCK,
KPUTHYCCKHUN aHAJIH3 H
CUHTE3 HHPOPMALIUH,
MPUMEHSTH CUCTEMHBIN
TTOJIXO JUTSL PEIICHUS
IIOCTABJICHHBIX 3aaa4
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n/a

OrneHouHbIE CpeCcTBa

Kon n nanmeHoBanue
HHIUKATOpa
KOMITETEHIINN

11.

K nuuHOCTHEIM 1 HpO(l)eCCI/IOHaJ'ILHLIM KauyeCTBaM TOII- MEHCIKEpa HE OTHOCI/IT(HT)CH

a) THOKOCTh, TUIJIOMATUYHOCTh

6) onTUMalbHOE  COOTHOIICHHE
CaMOKPUTHYHOCTH

B) CTpeMJICHHE K Tpo(ecCHOHaTBPHOMY CaMOCOBEPIICHCTBOBAHUIO M TMIHOCTHOMY POCTY
T') 9yBCTBO KOJJICKTHBH3MA ¥ COLMANbHAS HAIIPABICHHOCTD ICHCTBUI

MCKIY YPOBHAMU CaMOYBEPCHHOCTU n

12.

2. MeHenxepbl IpeANPUHUMATENBCKOTO TUIIA

a) o0amaroT XOpomIel CliocOOHOCTRIO «ITOJJHUMATh O0EBOH TyX», yOeKIaTh
6) monararoTcsi MPENMYIIECTBEHHO Ha OMBIT U HHTYHIUIO

B) YMEIOT MHOTO TOBOPHTH M MaJIO CIyIIaTh

') HETAaTHBHO OTHOCSITCS KO BCEMY HOBOMY

13.

HesepOanpHbIif METO] KOMMYHUKAITH — 3TO ...
a) MOIYJISAIUS TOJ0CA U HHTYHIIHS

0) muceMeHHOE COOOIIeHHE

B) JienoBast Gecena

T') pa3roBop Mo TeaehoHy

14.

K IMPUHIUITY ACJIETUPOBAHUA MOJHOMOYUM OTHOCHUTCS TMPUHIMUII ...
a) ruOKoCcTH

0) COOTBETCTBUS NPaB U 00s3aHHOCTEH

B) YETKOT0 (D)YHKIIMOHAIBLHOTO Pa3rpaHUICHUsI

T) CrelHaIn3aiu

J1) SKOHOMUYHOCTH

15.

IIpeumyiiecTBaMu IELEHTPAIN3ALNN YIIPABICHUS ABISETCS ...

a) yaydlleHHe IOATOTOBKU PyKOBOAUTENCH pa3HBIX YPOBHEH

0) BO3MOXHOCTh PYKOBOJCTBY BBICIIETO 3BEHA OCTAaBHUTh 3a C000W OOJBIIYIO YacTh
MOJIHOMOY U1, HEOOXOIUMBIX JUIsl IPUHATHS PEIICHUI

B) MOBBINICHUE P PEKTUBHOCTH MpoIiecca MPUHATHS PELICHUH
I) yIydlleHHE [OJTOTOBKM  PYKOBOIUTENEH  pa3HBIX
3 PEeKTHBHOCTH Mpolecca MPUHITUS PELICHHUI

YPOBHEH, TOBBILIEHUE

16.

OTBETCTBEHHOCTD — 3TO ...

a) pelIeHne, BO3HUKAIOIMX MPOU3BOACTBEHHBIX 3a/1a4

0) 00s13aTeNHCTBO OTBEYATH 32 YAOBICTBOPUTEIHHOE pa3pelIeHne UMEIOIUXCS 3a1ad
B) BBIIIOJTHEHHUE JJOJDKHOCTHBIX 0053aTENIBCTB

I') CIOCOOHOCTh OTBEYATh 3a MPUHATHIEC PEUICHUS

17.

K BHyTpeHHe# nepeMeHHOH OpraHu3auyl OTHOCUTCS ...
a) TEXHOJIOT U

0) 3aKOHOJIATEIHCTBO

B) KOHKYPEHIIUS

T) moTpeOuTeIN

18.

K mporieccyaabHBIM TEOPHSIM MOTUBAIIMUA OTHOCUTCS TEOPHS ...
a) Macnoy

6) I'epubepra

B) CIIPaBEUIMBOCTH

T') OKUJAHUS

19.

CornacHo Teopun MOTHBanMi Macioy K epBOHa4aIbHBIM IIOTPEOHOCTSIM OTHOCSTCS ...
a) (PU3HOJIOTHYECKHE TOTPEOHOCTH

0) conmanbHbIe OTPEOHOCTH

B) 9KOHOMHYECKHE MOTPEOHOCTH

T) OTPEOHOCTH B YBOKCHUH

20.

CocTostHMe  HANPSDKEHUS,
BO3AECUCTBUI — 37O ...

a) 6oye3Hb

0) cTtpecc

B) KOH(IIUKT

T) mpodecCHoHaIbHAsT HENPUTOAHOCTD

BO3HUKAOMICE Yy 4YCJIOBCKAa 110 BJIUAHUEM CHUJIBHBIX

NJ-1 YK-2
Omnpepensiet Kpyr
3a/a4 B paMKax
[IOCTABJICHHOM L€ U
BEIOHpaeT
ONTHMAJIBHBIE CIIOCOOBI
UX PELICHUs, UCXOIs
U3 JEUCTBYIOIIUX
IIPABOBBIX HOPM,
HUMEIOIUXCS PECYPCOB
Y OTpaHUYEHUU
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No OIIGHO"IHLIC CpeacTBa KO,H U HAUMCHOBAHHUC

n/m HHIUKATOpa
KOMITETEHITHH

21. | 1. IInaHel, Ha3bIBAEMBIC «IUTAHAMH TEKYIIECH NEATCIPHOCTHY WIH «IJIAHAMU TIPUOBLTHY - Na-1YK-3
370 ... OcymecTBusier
a) MporpamMMEI IIEJIEBOTO XapaKTepa COIMATIbHOE
0) TUIaHBI Pa3BUTHUS OPTaHU3AIMHU HA CPOK OT OJTHOTO TOfia IO IISATH JICT B3aMO/ICHCTBHUE U
B) TAKTUYECKHE TUIAHBI peaTu30BEIBATh CBOIO
T) OM3HEeC-TTaHbI pOIH B KOMaHJIE

22. | Ilnanbl, Ba)KHEHIINM COZlEPKaHIEM KOTOPBIX CIY)KaT MEPCIEKTHBBI COBEPIICHCTBOBAHHS
MPOU3BOJICTBA, TIEPEXO] K HOBBIM TEXHOJIOTHSM, - 3TO ...

a) IporpaMMBI [IETIEBOTO XapaKTepa

6) maHsl pa3BUTHA OPraHMU3AIMU HA CPOK OT OJHOTO TOAA /10 ISITH JIET

B) TAKTHYIECKUE ILTAHBI

T) IUTaHBI Pa3BUTHS OPTaHM3aIMN HA CPOK OT IIATH 10 JAECATH JET

23. | Meromom  ¢opMampHOTO  IUTAHUPOBAHUS, HCTONB3YEMOTO  JUIA  OOecreueHHs
COINIACOBAHHOCTH MEXK.IY Pa3IMYHbIMU IUIAHAMH U paclpelielICcHHeM PeCypCoB, SBISETCS

a) aJanTUBHBINA CTpaTerMYeCKUi TIaH

0) TaKTHYCCKUH TUTaH

B) pa3paboTKa OCHOBHBIX HAIPaBJICHUH AEATEIBHOCTH

r) pa3paboTKa OFOKETOB

24. | K Buay ciyx0 cTpaTeruyecKkoro IIaHUPOBAaHHUsI OTHOCHUTCS ...
a) CHJIbHAs LIEHTpaJIbHas CIyk0a MIIAaHUPOBAHUS

0) LeHTpasibHAas CIyX0a IIAHUPOBAHHS

B) JCLIEHTPAJIM30BaHHas CIIyk0a IIaHUPOBaHUS

T') MapKETHHTOBAs CIyk0a

25. | OnepaTuBHOE yIpaBJICHUE MPOU3BOJCTBOM PealU3yeTCs Yepes. ..
a) IEHTPHI IPUOBLTH

0) cTpaTermueckre X03HCTBCHHBIC TIOAPA3ICICHUS

B) OTIIEJBI CTPATETUIECKOTO TUNITAHUPOBAHUS

T) JOYEepPHHE TPEATIPHUITHS

26. | OcHoBHoI1 1enbio cTparerun BebkuBanus HE sBnsercs
a) ajanTanys K peIHKY

0) OTKa3 OT CTapBIX METOMIOB XO3HCTBOBAHHS

B) o0ecreueHne pecypCcHOTo MOTeHIInaIa

T') yBEJIMYEHHUE JTOJU PhIHKA

27. | K Bugam neneit komnanun HE oTHOCSTCS ...

a) 0TI PBIHKA

0) MPOU3BOAUTENHLHOCTD

B) rHAHCOBas CTaOMIBHOCTh

T') yBeJIMYeHHUE OJIar0COCTOSIHUS BCETO YeJIOBEYECTBA

28. | K xauecTBeHHOMY METO/Iy IIPOrHO3UPOBAHUS OTHOCUTCS METOX ...
a) SKCTPANOJISIIIUN TPEH A

0) perpecCHOHHOTO aHAIH3a

B) 3KCIEPTHBIX OLIEHOK

') 9JKOHOMHUKO-MaTeMaTH4YeCKOT0 MOJICTIMPOBAHUS

29. | K oO1meit KOHKYpEHTHOH CTpaTeruy OTHOCUTCH ...
a) CIIUSIHUE

0) muddepeHmanms

B) OT/EJICHHE

T') MOIVIONICHHE

30. | I[Ipouecc BBeneHUs HOBIIECTBA HA PHIHOK HA3bIBACTCS ... HUI-1YK-3
a) MHHOBALMEH OcyuecTBisier
0) KoMMepITHaTH3aIeH COLIMATIbHOE
B) MHHOBAIIMOHHBIM JIATOM B3aUMO/JIEHCTBUE U
I') HOBOBBEJICHHEM peann30BBIBATH CBOIO

POJIb B KOMAHAC
I[To pe3ympTaTam TecTa OOydYaAKOMIEMYyCS BBICTABISCTCS OIEHKA «OTIUYHO», «XOPOIIOY,
«yIOBIETBOPUTEILHO» UITH «HEYTOBIECTBOPUTEIHHOY.
Kpurepun onenuBanusi orBera (Tadi.) MOBOMATCS 1O CBEJACHHUS OOy4alomuxcs A0 Hadajaa
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TeCcTUpoBaHUs. Pe3ynbTar TecTHpoBaHUS OOBSABIAETCS OOYYalOIIEMYCs HENOCPEICTBEHHO IIOCIIE €ro
CHAuu.

IMkana Kputepuu onenusanusi (% npaBuIbHbIX OTBETOB)
Orenka 5 (OTINYHO) 80-100
Orenka 4 (xopoio) 70-79
OrieHka 3 (YIOBICTBOPHUTEIBHO) 50-69
OreHka 2 (HeyAOBIETBOPUTEIHHO) MeHee 50

4.1.3. OueHka BHINOJHEHUS MHAUBHAYAJIbHBIX JOMAIIHUX 3aaHUil

WuauBuayaibHbIe JOMAIIHUAE 3a/1aHUs BBIIOTHSIOTCS OOy4YalOUIMMUCS B BUJE MHIUBUIYaTbHBIX
3aJJaHUI 110 TeMaM CaMOCTOATENBbHON PabOThl U B BUJAE peIIeHUs MpodecCHOHANBHBIX 3amad. Kaxmbrii
oOyyaromuiics mojsy4aeT UHIUBUAYaIbHOE JIOMallHee 3aianue (cM. MeToapa3paborky «boOsuiesa, 1.B.
Opranuzanys MU MEHEIKMEHT [DJeKTPOHHBIA pecypc] : METOJA. PEeKOMEHJAlUM MO OpraHu3aluu
CaMOCTOATENILHOM paboThl JUIsi OOydYaroIuMXcs MO HampapieHuio moArotoBku 36.03.02 3ooTexHus,
npopwib: TexHOJOrus NPOM3BOACTBA HPOAYKTOB KMBOTHOBOJCTBA, YPOBEHb BBICHI. 0Opa30BaHUS
OakanaBpuatr. @opma obydeHus — 3aounas. - Tpounk: FOxuo-Ypansckuit 'AY, 2020. — 32 c. Pexum
nocrymna: https://edu.sursau.ru/course/view.php?id=2832;  http://nb.sursau.ru:8080/localdocs/ivm/030066.pdf»),
CaMOCTOSITENILHO BBIMOJHIET €ro BO BHEYYeOHOE BpeMsS M JIOKJIAJbIBACT PE3yJbTaT HAa MPAKTUYECKOM
3aHSTHH.

No OlLieHOYHBIE CpeliCTBa Kon 1 HaumeHnoBanue
n/m WHAUKATOpa
KOMITETEHIIMU
1 Pazpen 1. Opranu3zanmoHHbIe MPOLIECCHl MEHEHKMEHTA Na-1YK-1
WNupuBuayansHOe qoMaiiHue 3aganue Nel. Ocymectpsier

Beibepure wu3BecTHoe Bam mpemmnpustie, ykaxuTe ero cdepy aestenbHocTH,| TOUCK, KpHTHICCKHU
OpraHu3aloOHHO-TIPaBoByI0 (hopmy. ChopMynupyiiTe MUCCHIO 3TOr0 Tpeanpusatus. Janupie| aHaIH3 M CHHTC3

0 MIPEONPUATHH 3aHECHUTE B TAOIHUIY: HH(QOPMALHH,
Coepa OpranuzalluoOHHO- Muccus NPpUMCHATH
JESATEIIbHOCTH npasoBasi opma CHCTCMHBIN IIOAXON

JUIA peIICHU ST
IIOCTABJICHHBIX 3aJa4

NuauBunyanbHOe nomaiinue 3agaHue No2.

IMposenute CBOT — aHamu3 BBHIOPAHHOTO MPEANPUATHS. 3aMOJHUTE MATPHILY, yKa3aB
BO3MO)KHOCTA M YTPO3bI CO CTOPOHBI BHEIIHHX (AKTOPOB, CHIIbHBIC M CIa0ble CTOPOHBI
MPEPUSITHS.

ITocne 3amonHeHWs MaTpPHUIBI yCTAaHOBUTE MapHble KOMOMHAIMU M copMynupyiiTe Ha UX
OCHOBE CTpaTETHYeCKIe HAIPABICHHUS PA3BUTHS BEIOPAHHOTO MPEIIPUSITHS.
WupuBuayansHOe qoManiHue 3aganue Ne3.

Ha ocHoBe pe3ynbraroB BbINOAHEHHMsI | M 2 3ajaHusi MOCTPOWTE «AEPEBO LENe» It
BEIOPAaHHOTO TPEANPHATHS, CPOPMYIHPOBAB IENH B CIEAyIOIHUX cdepax: HOXOABI, B
OTHOIICHUU PabOTHI ¢ KIMEHTaMH, B OTHOIICHUH PaOOTHI C COTPYIHHKAMH, B OTHOUICHHUH
COIMAJIbHOM OTBETCTBEHHOCTH.

CdopmynupoBaHHBIE 1IETH IEKOMITO3UPYHTE HA 2 YPOBHI.

CBOT — ananu3 BEIOPaHHOTO MPEAIPUATHS

BosmoxnocTH Yrpo3sl
CuIibHBIE CTOPOHBI
Cnabble CTOpOHBI
2 |Pasnen 2. YrpapieHue rpynmnaMu U KOHQIUKTaMH na-1 YK-2
WNunuBuayanpHOE qoManraue 3aaanue Nel. Omnpenensier Kpyr
Mexny MeEHe[DKepaMH TPEANpPUsATHS W MOKYNaTelsMH ero NPOAYKIMHM CYIIeCTBYeT| 3alayd B paMKax
B3aUMOJICHCTBHE, XapaKTep KOTOPOTO MPE/ICTABIEH B CXeMe: TIOCTABIICHHOHN LIENU U
BEIOMpaeT
ONTHMAJIbHBIE
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https://edu.sursau.ru/course/view.php?id=2832
http://nb.sursau.ru:8080/localdocs/ivm/030066.pdf

[NOBYAUTEJIbHBIE IMTPOYUE
DAKTOPBI PA3IPAXKUTEJIN
Tosap DOKOHOMHYECKHE
Lena Hayuno-texnuueckue
MeTtozap!l pacripoCTpaHEHUs [Honutnueckue
CruMmynmpoBaHue cObITa KymerypHBie
“UEPHBIU SILUK”
CO3HAHUE TTOKVIIATEJIA
IIpouecc
XapaKTepUCTUKH MPUHATHE
MOKYTIaTesst pelieHue
MOKyIIaTesIeM
v
OTBETHBIE PEAKIIVU [TOKYITATEJIA
Bri6op:
® TOBapa
® Mapku
e quepa
® BPEMEHHM IOKYIIKH
e 00BEKTa MMOKYIKH
Bonpocuwi:

1. Bce nm BpeMeHHbIE KOHTaKTbl MEHEIKMEHTAa M MOTpeOuTeNned MponyKIuu (yCiyr)
NPEeNNPHUSITHS YITCHBI B JaHHOH cxeme?

2. Yo, 1o BameMy MHEHHIO, 31€Ch HEOOXOUMO JOTIOIHUTH?

3. OOocHyliTe CBOM OTBETHI M MPEIICTABBTE OTBETHI B BU/IEC KOHCIIEKTA.

WNupuBuayansHOE JoMaliHue 3aganue Ne2.

Jns BeIOpaHHOTO TpennpusTus (opraHu3anuu) paspadoraiiTe NPOEKT OpraHU3alOHHOW

CTpYKTypHl. i 3TOrO:!

1. Vkaxwure 3aja4u, KOTOpble HEOOXOJMMO PEaNn30BaTh JUIS JOCTH)KEHHS IOCTaBICHHOM
1eIu

2.  VYxaxure Bce (GYHKINH, KOTOPbIE HEOOXOMMO BBIMIONHSAT JJISl JOCTIKSHUS 3a71ad.

3. VYkaxure  ympaBlICHYSCKHE 3BCHBS M HCIIOJHUTENCH, KOTOpBIE OyAyT BBIIOJHATH
yKa3aHHbIE QYHKLIUH.

4. PacnpenesnuTe Bce YIPaBICHYSCKUE 3BEHBS [0 YIIPABICHYSCKUM YPOBHSM.

5. Pacnpenenure BcexX HCIIOTHUTENCH.

6. M300pa3ute Ha PUCYHKE CXEMY OPraHU3aLMOHHON CTPYKTYPHI.

7. YKaxuTe THI OPraHU3aLMOHHON CTPYKTYPHI, €€ IPSUMYILECTBA H HEJOCTATKU.

WunuBuayansHoe qomaniHue 3aganue No2.
PazpaboTaiiTe NpOEKT CHCTEMbI CTUMYJIMPOBAHUS Uil OJHOW KAaTETOPUH COTPYAHHUKOB (110
BBIOpaHHOMY BaMU paHee MpeAnpusTio). Pedynbsrarel ohopmute B TadMIE:

Bupn ctumynupoBanus dopma CTUMYITUPOBAHUS
1. OKOHOMHYECKOE 1.
2.
3.
4.
5.
2. Heskxonomuueckoe 1.
2.
3.
4.
5.

WunuBuayansHoe nomanaue 3aganue Ne3.

[IprmMuTte pemieHre o BEIOOpE METOAOB YIIPABICHUS B CICIYIOIIUX CUTYaIHsIX :

1. [lo pyKoBoACTBa AOLLIHM CIyXH (MMEIOIIHe MMoJ cob0il 0OCHOBaHME) O TOM, YTO OAWH M3
MEPCIEKTUBHBIX COTPYOHHUKOB COOHMpAaeTcs YXOAWTh W3 OpraHm3anuu. llpm 3ToM OH
oOmagaeT NEHHBIM OMBITOM, HHpOpManued W T.I. Ilpemnomaraemass npuuMHa —
COTPYIHHMK CYMTaeT ce0s HEOIIEHEHHBIM MO 3aciayram. Ero yxom MOXeT MOBJeYb 3a
c000M yXO[I ere HECKOIBKIX PaOOTHHUKOB.

[To nToram paboThl KOMITaHHS BBIJIENHIIA JUIA CTUMYJIMPOBAHMsI OpUTajbl HaIaauuKkoB 50
TeICSIY pyOned. B Opurage 5 yenoBek, Opuraaup pacrpeienus cpeicTBa MOPOBHY
(xaxnmomy 1o 10 ThIcsY pyOieii), 4eM BbI3BaJ OOJIBIIOE HEAOBOJBCTBO U KOH(IIMKTHYIO

CITOCOOBI UX
pelIeHHsI, UCXOS U3
JIEHCTBYIOIIUX
MIPaBOBBIX HOPM,
HAMEFOIIMXCS
pecypcoB u
OTrpaHUYEHUIN

Na-1 YK-2
Omnpenensier Kpyr
3a/1a4 B paMKax
IMOCTABJICHHON LIEITH 1
BBIOHMpaET
OINTUMAJILHBIC
CIIOCOOBI UX
pelIeHus, UCXOS U3
JIEUCTBYIOIINX
[IPaBOBBIX HOPM,
HMECIOIINXCS
pecypcoB u
OrpaHUYEHUH
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CUTYyalHuIO B Opurase.

OnvH W3 COTPYAHHMKOB MPENINPHATHS TOCTOSHHO OINa3asiBaeT Ha padoTy, MPH ITOM

CCBUIASACH TIOCTOSHHO Ha pa3MUYHBIE TPUYMHBL [IpyM 3TOM Jpyrue COTPYIHUKH

BBICKA3bIBAIOT HEJAOBOJHCTBO MO OTHOIICHHWIO KaK K CaMOMY OMNAa3/IbIBAIOIIEMY, TaK M K

TOMY, YTO HUKaKHX MEp K TaHHOMY COTPYIHUKY HE MPEIIPUHIMACTCS.

MNupuBuayansHOe qoMaliHue 3agaHue Ne3.

Pabora MeHemKepa ¢ KaJpaMu, CYUTAIOT CIICIHAINCTEI, 3aKIIFO9AETCSI B TOM, YTOOBI:

e  BBIpa)kaTh 3aMHTEPECOBAHHOCTH MEHEKEepPa B O3HAKOMJIEHUU C MHEHHUSIMU U OLEHKaMU
COTPYIHHUKOB (DUPMBEI;

e co3/1aTh OOCTAaHOBKY, B KOTOPOH pPaOOTHHKH MOTYT O€300S3HEHHO BBICKA3hIBATH CBOC

MHCHHC;

yAy4IIaTh BHYTPU(PHUPMEHHBIC KOMMYHHUKAIIHH;

BBISIBIISITH MPOOJICMHBIC O0JIACTH U HANIPABJISITh YCUIIHS Ha Pa3pellicHue KOH(DINKTOB;

OTIepaTUBHO OOHOBIATH MH()OPMAIIHIO U aKTyaTU3UPOBATh 0a3bl TaHHBIX 110 TPYLY;

oreHUBATh 3(p(PEeKTUBHOCTE M JEHCTBEHHOCTh KOPIOPATUBHOW TIOIUTHKHY;

Cr0coOCTBOBATh YIIYUIICHHIO aTMOC(EphI KOOTIEpaIy M COTPYIHIICCTBRA;

OTIpeNeNISATh HAaNPaBJICHNE COBEPIICHCTBOBAHMUS OPTaHU3ALUH TPy U YIIPABICHHS,

BOBIICKaTh IIEPCOHAN B pEHICHHE KOPIOPATUBHBIX 3alad M IOJICPKUBATH UYBCTBO

OTBETCTBEHHOCTH 33 SKOHOMHYECKHH ycrieX (GUpMBbI.

Bonpocuwi:

1. Kak BBl moOIaraere,

MCHEIDKMCHTAa  3/IeCh

KOHKPETHU3UPOBATh)?

[IprMeHUTETPHO K POCCHHCKOM TpaKTHKE HAa KakKhe OCOOCHHOCTH M OOCTOSTENhCTBA

CIIEIyeT IeNaTh YIOP B YIIPABICHUH YeJIOBEYCCKIMHU PECypCaMHi KOMITAHHH?

BCC€ JIMK OCHOBHBIC HaAIpaBJICHUA ACATCIBHOCTU KaJApOBOI'o
0o003HauYeHBl ~ WJIM  4YTO-TO  YOyIIeHO  (IOcCieiHee

2.

Paznen 3. ®yHKUMH ynpaBiacHUs] B MEHEDKMEHTE

WnnuBuayansHOe AoMmaliHue 3agaHue Nel.
PaspaboraiiTe IpOEKT peann3aliyl TPEeX BUIOB KOHTPOI: MPEIBAPUTECIHFHOTO, TKYIIEro U
3aKIIIOYNTENFHOTO. Pes3ynbratel oopMuTe B TabmwIIe:

Bun xontpomns Meponpusitus B Ucnonrs3zoBanue
paMKax Buza pe3ynabTaToB
KOHTPOJIS KOHTPOJIA

1. [IpenBapuTenHHBII: 1.

- otbop KaHaugara — Ha | 2.

BaKaHTHYIO JIOTDKHOCTB B | 3.

BBIOpaHHOM BaMH panee | 4.

NpeNpUSITHH (1OIDKHOCTD

yKa3aTb)

2. Texymmii: 1.

- KOHTpPOJIb 33 COCTOsIHHEM | 2.

TPyAOBOH  JMCHMIUIMHEI  Ha | 3.

BallleM NpeNpUsITHI 4.

3. 3aKITFOYUTENBHBIH: 1.

- aHaImM3 TOBapoobopoTa 3a rox | 2.

(BBIpYYKH OT peaim3aiiu yciyrT, | 3.

TOBapOB) 4.

NunuBuayanbHOe AoMaliHue 3ajaHue Ne2.
PaspaboraiiTe TPOEKT CHUCTEMBI KOHTPOJS Ha BBIOpAaHHOM BaMH mnpeaupusTiH. OObeKT
KOHTPOJISI BRIOEPUTE CaMOCTOSITENTFHO. Pe3ynsraTel oopmuTe B TAOIHUIIE:
OOBEKT KOHTPOJIS Bun kontpons Conepxanne
(TpynoBO# KOJIJIEKTHB, KOHTPOJIS
TpymOBask TUCIUILINHA,
pHUOBLTb, BRIPYYKA,
JIOKQJIbHBIE aKThI
TPEINPUSITHS U JIP.)
NunuBuayanbHOe AoMaliHue 3ajanue Ne3.
Ceiiuac 0oco0oe 3Ha4YEHHE MMEeT KOHTPOIb 3a BBIIOJHEHHEM IUIAHOB TpeAnpustus. Ero
nenb - yOemuThCsl B JOCTHDKCHHHM HaMEUEHHBIX pe3yNbTaToB  (3aIUTaHUPOBAHHBIX
mokasarenei). KOHTpONb OCymIeCTBISETCS BBICIIUM PYKOBOJACTBOM H PYKOBOJICTBOM
cpenero 3BeHa (upMel. [Ipu HEOOXOAMMOCTH NMPHHUMAIOTCS PEIICHUS 0 HCIPABICHUIO
nosioxkeHus. [Ipoliecc KOHTPOJIS 32 BBIMOJIHEHUEM TUIAHOB BKIIIOYAET CIIEIYIOIINE ATAlbI:
1 DTAII: YcraHoBieHUE KOHTPOJIBHBIX MMOKa3zaTesel. "Uero Mbl XOTHUM TOCTHYB?"

1. TIpenBapuTenbHbII
2. Texymuii
3. 3axiIrouyuTeNbHBIN

NI-1YK-3
Ocy1ecTBiaseT
coIanbHOE
B3aMMOJICHCTBHE U
peaM30BBIBATH CBOIO
POJIb B KOMaH/IE
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2 OTAII: VYTouHeHue nokasarenel pbIHOUHON AesTensHocTU. "UTo npoucxoaut?”
3 OTAIl: Awnanuz nponenanHoit padotsl. "Tlouemy Tak mpoucxoaut?"
4 OTAII: [ocnenyromue KoppekTupyrommue neictus. "UTo HYXHO chenarb i NA-1YK-3
HCTIpABICHUS TTONOXKEHUs?" OcymiecTiser
Bonpocui: COIIMAIBHOE
1. Kaxosa, 1o BameMy MHEHHIO, POJIb KOHTPOJIS, €TO COBEPILICHCTBOBAHUS B Ou3Hece? B3aUMOAEHCTBUE 1
2. Kakme 0coOCHHOCTH B OpraHU3alMU KOHTPOJA 3a JEATEIBHOCTHIO HMPENNPHUSTUS B | PEaTN30BBIBATH CBOIO
LEJOM M 3a JIeATeNIbHOCTh €r0 COCTaBHBIX 3BEHBEB XapaKTepHBI JUII POCCHUCKOH pOJIb B KOMaHze
MIPAKTUKU?
3. Kakue sTanbl ¥ 31eMEHTBl KOHTPOJIS, 110 BalleMy MHEHHIO, HMEIOT 0c000e 3Ha4eHHe
JU1s1 oOecrieueH sl BBICOKOTO0 KOHEYHOTO X03sHICTBEHHOTO pe3ysbTara padoTsl pupMbl?

KpI/ITepI/II/I OLCHUBAHUSA HWHIAWBHUAYAJIBHOI'O JOMAIIHECTO 3aJaHUs - «3aYTCHO», «HC 3a4YTCHO».

IIkauaa Kpurtepnu onennBanns

- 00y4Jaroluiics MOJTHO COCTABHJI MHAMBHIYAIBHOE JOMAITHEE 3aJaHue, YUTCHBI BCe apaMeTphl 3aaHus,
MIPOU3BE/ICHBI BCC TPeOyeMbIC pacueTh

- paboTa BBIMOJHEHA MOJIHOCTBIO CAMOCTOSATEIFHO MO PYKOBOJCTBOM IPEIIOIaBATEIS;

- 00yJaronuiics MOXKeT OOBSCHUTh BCE TEPMUHBI M MIOHATHS, HCIIOJIB30BaHHEBIC B pPa3padoTKe;

- oOywaromuiics MOXeT OOOCHOBAaTh BCE TMPEIVIOKEHHS B  pa3pabOTKE COOTBETCTBYIOIIMMU
MIPOU3BENECHHBIMH pacyeTamMu;

- IOKA3bIBAET 3HAHUE OCHOBHBIX MOHATUI AUCUUIUIMHBIL, TPAMOTHO NOJIb3YETCs TEPMUHOIOTHUEH;

- BJIaJIeeT HaBBIKAMU MPUHATHS PEIICHUH, TUIAHMPOBAHUS W KOHTPOJIS paOOTHI KOJUICKTHBA,

- IEMOHCTPHUPYET CIIOCOOHOCTH paboTaTh B aBTOPCKOM KOJUICKTHUBE;

- MTpU PpElIeHUH WHAWBHUIYaIbHBIX 3aJlaHUil TPOSBISIET CIHOCOOHOCTH HCIOJb30BAaHUS  OCHOB
9KOHOMHYCCKUX 3HAHHUU B Pa3IHUHBIX cepax MesITeIbHOCTH,;

- TPOSBJSICT YMEHUE aHATU3UPOBATh W 0000I1aTh HH()OPMAIIHIO, HABBIKK CBSI3HOTO OIMCAHHS SIBICHUU U
IIPOLIECCOB;

- ICMOHCTPHUPYET CHhOPMUPOBAHHOCTh U YCTOWYMBOCTh 3HAHUH, YMEHUI U HABBIKOB;

- MOTYT OBITh JOMYIICHBI HE3HAYNUTEIbHBIC HETOYHOCTH, KOTOPBHIC MOKET UCIPABUTD.

OrueHka
«3aUTEHO»

- 06y‘laIOHlI/IMC§I HC MOPpEACTAaBJICHO HWHAWBUAYAJIbHOC JOMAIIHCC 3aJaHUC UK MNPCACTaBICHHOC
HHAWBUAYaJIbHOC JOMAITHEC 3a1aHUC HE COOTBCTCTBYCT BBI6paHHOMy BApUAHTY;,

- 3aaHUuC CIACIaHO 06yTIaIOH.II/IMCH HE CaMOCTOSATENILHO: HE MOXKET OOBICHUTH pacueToB, TCPMUHOB, Ha
BOIPOCHI IpenogaBaTejisl OTHOCUTCIIbHO PEHICHUSA OTBETUTh HE MOXKCT;

- np06em>1 B 3HAaHHUAX OCHOBHOI'O IMPOTpaMMHOI0 Marepuaia, NpUHIUIINAIbHbIC OIIMOKHU Inpu OTBETC Ha
BOIIPOCHI;

- HC C(I)OpMI/IpOBaHLI KOMICTCHINH, OTCYTCTBYIOT COOTBETCTBYIOIINC 3HAHUSA, YMCHUSA U HABBIKH.

OueHka
«HE 3a4YTEHO»

4.2. Ilpouenypsl 4 OLlEHOYHBIE CPEICTBA /1JIsl MPOBEAeHHUS MPOMEKYTOUHOM aTTecTaluu
4.2.1. 3a4eT ¢ OLIEHKOH

3auer sBhserca  (GOpPMOM  OIIEHKM  KauyecTBa  OCBOCHHS  OOyYarOmUMCS ~ OCHOBHOM
npodeccnoHanbHOM 00pa3oBaTeIbHON MPOTPaMMbI TIO pasfenaM TUCHUIUIUHEL [lo pe3ynpTaTam 3adera
oOyuyarolemMycs BBICTaBISIETCS OLIEHKA «3auTE€HO» WM «HE 3aUTEHO»; OLIEHKAa «OTIMYHO», «XOPOILIOY,
«YIOBJIETBOPUTEIBHO», «HEYIOBIETBOPUTEILHO» B ClIy4yae 3a4eTa C OLIEHKOM.

3ager ¢ OHeHKOﬁ IMPOBOAUTCA IO OKOHYAHWMN YTCHHA J'IGKHI/II‘/’I 1 BBIIIOJIHCHU S na6opaTopHHx
(IpakTUYecKrx) 3aHATHH. 3adyeT C OLEHKOM MPUHUMAETCS MPENnoJaBaTeiIsiMy, MPOBOAUBIIUMU
nmabopaTopHble (MPAKTUUECKHUE) 3aHATHS, WM YUTAIONIMMU JICKIIUU 10 JTaHHOW nucuuruinHe. B cioydae
OTCYTCTBHUSI BEIYIIETO MPENOAaBaTeNsl 3aU€T C OLEHKOW MPUHUMAETCS MpenojaaBaTesieM, Ha3HaYE€HHbBIM
pacrnopspkeHreM 3aBeayroniero kadeapoi. C paspernieHus 3aBeayromniero kaheapoil Ha 3a4eTe ¢ OIeHKOH
MOXKET TPHUCYTCTBOBATH MpemnojaBaTellb Kadeapsl, MPUBICYCHHBIN [JIs MOMOINM B TpHEME 3ayeTa C
OIIEHKOI.

[TpucyTcTBHe Ha 3adere mpemnojaBateneld ¢ Jpyrux Kadeap ©0€3 COOTBETCTBYIOIIETO
pacmopspKeHHs peKTopa, IPOPEKTOopa Mo yueOHOo# padoTe win nekaHa GpakyiabTeTa He TOMyCKAeTCsl.

@dopma(bl) TpoBeneHHS 3aueTa C OLEHKOH (YcmHbill onpoc no Ounemam, mecmuposauue)
orpezensoTcs Kagenpoi U JOBOAITCS 10 CBEEHUS 00yJaroUIuxcs B Hayalle ceMecTpa.

Jns mpoBeneHus 3a4eTa C OLICHKON BeAyLIMH IMpenojaBaTelb HAKaHyHE MOJIy4aeT B JEKaHare
3a4€THO-PK3aMEHALIMOHHYI0O BEJOMOCTh, KOTOpasi BO3BpalaeTcsi B JIEKaHAT IIOCIE OKOHYAaHMS
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MEpPOIPUATHS B IEHb IPOBEACHMS 3a4€Ta WA YTPOM CJIEAYIOLIETO JIHS.

OOyuaromuecsi Mpy SBKE HAa 3a4eT C OIECHKOW 00sS3aHBbl UMETh NpH cede 3a4eTHYI KHUXKKY,
KOTOPYIO OHU IPEIbSBISIIOT MPEN01aBaATENIO.

Bo Bpems 3auera ¢ OLIEHKOM oOOydaromuecs MOTYT II0JIb30BaThCS C Pa3pelIeHUs BEIYIIEro
IperoiaBaTeNsi CIPAaBOYHOM M HOPMATHBHOHN JHUTEPaTypod, OPYTMMH IMOCOOMAMU M TEXHHYECKUMHU
CpeACTBaMH.

Bpemst moarotoBku oTBEeTa B YCTHOH (hOopMe MpH cade 3aueTa ¢ OLEHKOM JIOJKHO COCTaBIATh HE
MeHee 20 MMHYT (IO JKEJaHHMIO OOYYaroIIEerocss OTBET MOXET ObIThb JOCPOYHBIM). Bpems orBera - He
6onee 10 MUHYT.

[IpenonaBarento npeAoCTaBIsAeTCs MPaBO 33JaBaTh O0OYYAIOLIMMCS JONOJHUTEIbHBIE BOIIPOCH! B
paMKax IporpaMMbl JUCIUTUTHHEI.

KayecTBeHHast OLleHKA «3a4TE€HO», BHECEHHAs B 3aUETHYIO KHMKKY U 3a4€THO-3K3aMEHALMOHHYIO
BEZOMOCTb, SBIISICTCS PE3YJIHTATOM YCIICIIHOTO YCBOCHUS Y4eOHOrO MaTepHara.

PesynpTar 3auera ¢ OLEHKOW B 3a4€THYI0 KHMIKKY BBICTABIISIETCS B JI€Hb IPOBEJIEHUS 3ayeTa B
INPUCYTCTBUH camMoro oOydvaromerocs. IIpemomaBaTeny HeCyT NEPCOHAIBHYIO OTBETCTBEHHOCTH 3a
CBOEBPEMEHHOCTh M TOUHOCTh BHECEHUS 3allCEl O pe3ysbTaTax MPOMEKYTOUHOM aTTecTally B 3a4€THO-
9K3aMEHALIMOHHYIO BEIOMOCTb U B 3a4ETHHIE KHUKKH.

Ecnu oOyuaromumiicss siBWICS Ha 3a4eT C OLIGHKOM M OTKAa3ajcs OT HMPOXOXKICHUS aTTEeCTallUu B
CBSI3M C HEIMOJArOTOBJIEHHOCTBIO, TO B 3aYETHO-IK3aMEHALMOHHYIO BEIOMOCTh €MY BBICTABIISIETCS OL[€HKA
«HE 3a4TEHO» U OLIEHKA «HEYIOBJIECTBOPUTEIBHO.

HesiBka Ha 3aueT oTMedaeTcs B 3a4€THO-7K3aMEHALIMOHHOM BEJIOMOCTH CIIOBAMU «HE SIBUJICSI.

Hapymienre IUCHMIIMHBI, CIHCBIBAHUE, MCIIOJIb30BaHME OOYYAIOIIMMHUCA Hepa3pelleHHbIX
[IEYaTHBIX M PYKONHCHBIX MAaTepUanoB, MOOWJIBHBIX TEJIE(POHOB, KOMMYHMKATOPOB, IUIAHIIETHBIX
KOMIIbIOTEPOB, HOYTOYKOB M JAPYTUX BUAOB JIMYHOM KOMMYHHUKAIIMOHHON M KOMIBIOTEPHON TEXHUKHU BO
BpeMs 3aueTa 3ampelnieHo. B ciyuae HapymieHHst 3TOro TpeOOBaHHS INPETOAaBaTeNb O0s3aH yIaTUTh
00y4JaroIerocst U3 ayIMTOPHH U IMPOCTAaBUTh EMY B BEIOMOCTH OLICHKY «HE 3a4TE€HO.

OOyyaromMMcsi, HE CIABIIUM 3aueT C OLEHKOM B YCTAHOBJIEHHBIE CPOKH IO YBaXKUTEJIbHOM
NPUYMHE, THIUBUAYAJIbHBIE CPOKH ITPOBEACHUS 3aUeTa ONpPEeACIAI0TCS JeKaHOM (aKybTeTa.

OOyyaromuecs, HMEIOIMIME aKaJEeMHYECKYI0 3aJ0JDKEHHOCTh, CHAl0T 3adyeT B  CPOKH,
ompejnenseMple YHuBepcuTeTOM. HWHpopMmanus o JIMKBUAALUHM 33JOJDKEHHOCTH OTMEYaeTcss B
HK3aMEHALIMOHHOM JIHCTE.

JlomyckaeTcsi ¢ paspelleHHsl JleKaHaTa W JOCpOdYHas cjada 3aueTa C OLEHKOW ¢ 3aluchio
Pe3yJIbTaTOB B 3K3aMEHAIIMOHHBIH JIUCT.

WMHBanuap! ¥ JIMIA C OrpaHUYEHHBIMU BO3MOXHOCTSMH 3/I0POBbsSI MOT'YT C/IaBaTh 3a4€Thl B CPOKH,
YCTQHOBJICHHBIE HMHIUBUAYAJIBHBIM YyYeOHBIM TIUIaHOM. MHBamMabpl W JHIa € OTpaHMYCHHBIMU
BO3MOKHOCTSIMH 3/I0POBbs, UMEIOLINE HAPYUIEHUs ONOPHO-ABUraTeIbHOIO armapara, JAOMYCKAlTCs Ha
aTTeCTAllMOHHbIE UCTIBITAHUS B COIIPOBOXK/IEHUU aCCHUCTEHTOB-COIIPOBOXK/IAIOIIUX.

[Tponienypa npoBeneHUs MPOMEXKYTOUHOW aTTeCTallMd Ui OCOOBIX CIy4aeB M3JI0KEHA B
«[lonoxeHnn o TEKyIIeM KOHTPOJIE YCIIEBAEMOCTH M IPOMEXKYTOYHOM aTrTrecTaluu oOydaroumxcs Io
OIIOIl OGaxanaBpuara, crnenuanutera u Mmarucrtparypel» @OI'BOY BO IOxHo-Ypansckuit ['AY
(FOYpI'AVY-I1-02-66/02-16 ot 26.10.2016 1.).

No OrneHOYHBIE CPENICTBA Kon n HanmMeHnoBanue
WHIWKATOpa
KOMIICTCHIINH
1 1. CymHoCTb, conmepkaHue ® crenuduka ynpaieHus. KiodeBble KaTeropud Na-1YK-1
KOHIETIITUH YIIPABIICHNSI. OcCyIecTBIsIeT MOUCK,
2.  CymHoCTh U 0COOCHHOCTH YIIPABICHUCCKON AESITEIbHOCTH. KPUTUYECKHUI aHAIHN3 U
3. MenemxmeHT: THI yrpaBieHus. OCOOEHHOCTH POCCHIICKOTO MEHEKMEHTA. CUHTE3 HH(POpPMaIUH,
4. Twumbel MozeNnelt 1 OpraHu3aIii MEHEKMEHTA. MIPUMEHSTh CUCTEMHBIN
5. OOmue moaxo/s! B TCOPUH YIPABICHUS. MIOJTXOJT JJISL PEIICHUS
6. Ilpenmpicropus Hayku ynpasieHUs. OCHOBHBIC IIKOJIBI HAYKHU YIIPABICHUS. ITOCTABJICHHBIX 3314
7. PasBuTne ynpaBneHueckoi Mbicau B Poccun.
8. TlpuHUHMITEI yrIpaBIICHUS.
9. Muccus opranu3anuu.
10. Ienu opraHu3arvy.
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11.
12.
13.
14.
15.

16.
17.

18.
19.
20.

21.
22,
23.
24,
25.

26.
27.

28.
29.

30.

Crparerus ¥ TaKTUKa YIPaBICHUS.

CymHocTs U kinaccupukanus GyHKIUNA yrpaBIeHUs.

[TmannpoBaHye 1 OpraHn3anys Kak QyHKINHY yIpaBIeHUS.

OyHKITUA KOHTPOIIS. TeXHOIOTH KOHTPOJs. TpeGoBaHUS — KPUTEPUH KOHTPOJIS.
Konkpernsle ¢yHKIMM yrpaBieHus. MaTpudHoe pacrpeneneHne QyHKINH
YTIPaBIECHUSL.

Cucrtema ymnpasieHust. OCHOBHBIC €€ 3IEMEHTHI M TTOJICUCTEMBI.

OneHka 3(GQEKTUBHOCTH CUCTEMBI ynpaBieHus. HaleKHOCTb CHCTEMBI
yIpaBIEHUs.

CTpyKTypa yIpaBIE€HUS U €€ OCHOBHBIE 3JIEMEHTHI.

OCHOBHBIE THIIBI CTPYKTYP yIPaBICHUS.

Jluneiinast, QyHKUMOHANbHAS, JWHEWHO — (QYHKIOHOHAIbHAS CTPYKTYDBI
yIpaBIEHUs], UX JOCTOUHCTBA U HEJOCTATKH.

MartprudHas W IWBU3MOHAIbHAS CTPYKTypa ympaBineHusA. VX IOCTOMHCTBA H
HEJJOCTATKH.

MexaHn3MBbl YIPaBICHUS: CPEICTBA U METOIBI YIIPABICHUSL.

OKOHOMUYECKHH MEXaHNU3M YIPaBICHUS.

AJMUHHCTPATUBHBIE METO/IBI YIPABICHHS.

Pernamenranus ympasieHus. IlonokeHne o CTPYKTYpHOM IOApa3felCHUH H
JIOJDKHOCTHAS. HHCTPYKIIHS.

ConuanabHO — ICUX0JIOTHYECKHE METObI YIIPaBICHUS.

Kiaccudukanms u xapakTepuCTHUKa 3JIEMEHTOB COLIMOJIOIMYECKOr0 MeXaHH3Ma
YIpaBIECHUA.

ConuoMeTpHUeCKUi aHaIN3 TPYIIIIHL.

Knaccudukanus m XapakTepUCTHKA 3JIEMEHTOB IICHXOJIOTHYECKOTO MEXaHU3Ma
yTIpaBIECHUSL.

[Tpoueccel ynpaBiaeHus: MOHSITHE, CBOWCTBA, OCHOBHBIE TAllbl OCYIIECTBICHHUS.

31.
32.
33.
34.
35.
36.
37.
38.
39.

40.
41.
42.
43.
44,
45,
46.
47.
48.
49.
50.

51.
52.

53.
54,
55.
56.
57.
58.
59.
60.

Tumnsl nponeccoB ynpaBIeHHUS.

YnpaBneHdecKne penIeHus: MOHATHE, KIacCH(pUKaIms.

IIponecc npuHATHA yNpaBIeHYECKUX PELICHUN.

Mogenu 1 METOABI IPUHATHS YIIPABICHYECKUX PELICHUN.

CylHOCTh BIacTH. YIIPaBIIeMOCTh Kak (pakTop BIACTH.

Tunosnorus Bnacru.

[Tpupona u npU4YMHBI KOHPIUKTOB.

Turel KOHPIUKTOB.

Mertonsl ympaieHus KoH(aukToM. CTHIM pa3pemieHus] MEeXIMYHOCTHBIX
KOH(IIUKTOB.

Crpecc 1 ynpaBieHHE UM B JIESTEIbHOCTH PYKOBOIUTENS.

JlupepcTBo. TUNBI OTHOLIEHUN TUIEPCTBA.

Konnenuun nunepcrsa. Teopuu MTHAEPCKUX Ka4eCTB.

Konnenuun nunepckoro noseaeHus.

MortuBanus JesTeIbHOCTH YEI0BEKa.

CopneprxaTenbHbIe TEOPUH MOTHBAIHH.

[IponeccyanbHble TEOPUU MOTHBALIMH.

KommyHHKanuu B ynpaBieHUH. TUIBI OpraHU3allMOHHBIX KOMMYHUKAITHH.
KomMmyHHKanMoHHbIE CTHIIN B ypaBieHun. HeBepOanbHast KOMMYHHUKAIIHS.
KoMMyHHKaTHBHBIN TIpoliecc B yIpaBiIeHnH. BUasl ceTeif KOMMyHHKAITHI.

Tumel «6appepoB» KOMMYHHUKAIIUI B YIIPAaBICHUN M OOIIHE MTPaBHiIa TOCTPOSHHS
3¢ PEKTUBHBIX KOMMYHHKAIHH.

Cucrema ynpaBlieHHsI IEPCOHATIOM.

OcoOeHHOCTH M KyJIBTypa YNpaBIEHYECKOTO TPYZAA, OCHOBHBIE HAIpaBIICHHS
palMOHAIbHON €ro OpraHu3altu.

OneHka pe3yabTaTUBHOCTH TPYAa PyKOBOAUTENEH U CHIELIUAINCTOB.

Bpems pykoBoauTens 1 3p(heKTHBHOCTH €r0 UCIIOJIb30BAHMSL.

Menemxep — mpodeccCHOHATBHBIN YIPaBIISIOIINIA.

TpynoBoif KOJUTEKTHUB KaK OOBEKT yIIPaBIICHHS.

ConmaapbHO-TICHX0JIOTHIECKHE aCTIEKTHI YIIPABICHHS.

YrupaBneHue J1eJ10BOM Kapbepoid pyKOBOJAUTEIIA.

DTuKa eNoBbIX OTHOIICHHUH. [loHATHE "9THKETA" B COBPEMEHHOM OOIIECTBE.
Konnenmuus OpraHM3aIMOHHON KYJIBTYPBI: MOHATHE, CTPYKTypa H
cojepxanue. Pa3Butue opraHu3alluOHHON KyJIbTYpBI.

Na-1vyK-2
Omnpepensier Kpyr
3amad B paMKax
ITOCTABJICHHON IETTH U
BBIOMpaeT
ONTUMAJIbHBIE CIIOCOOBI
WX pEIeHNs, UCXOMS U3
JIEACTBYIOIIMX
MIPaBOBBIX HOPM,
HUMEIOIUXCS PECypPCOB
U OrpaHUyYEHU i

61.

q)OpMLI BJIaCTU: BJIACThb, OCHOBAHHAsA Ha MNPHUHYXJICHHUH, BJIACTb, OCHOBAHHAA Ha
BO3HArpaKJaC€HUM, SKCIICPTHAs BJIACTb. Buusnaue. XapmMa.

NA-1YK-3
Ocy1iecTBisieT
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62. ®opmbl BilacTH: 3aKOHHasl (TpaJULMOHHAs) BIACTb, STaJOHHAs BiAacTh (BJIAcTh
npumepa). Bimsane. Xapuzma.

63. OCHOBHBIC TEOPHH JHIEPCTBA: TCOPHS BEIUKUX JIFOJCH; KOHIEIIIH JINAEPCKOTO
MIOBE/ICHUS; CHTYaI[HOHHBIN ITOIXOI.

64. CaMOMEHIDKMEHT: HCKYCCTBO YIIPaBISATh COOOH; HCKYCCTBO  YHIPAaBIATH
opraHuszanuei.

65. DddexTrHBHOE caMOyIIpaBICHHUE.

66. EBpormeiickas 1 aMepHuKaHCKasl IIKOJIBI CTHIISL PYKOBOJICTBA.

67. Teopus “X” u Teopus “Y”.

68. Opranuueckue GpyHKINN PYKOBOAUTEIIS.

69. Apmanrtanus cTuieil pyKoBOJCTBA K JICIOBBIM CHTYaIHSIM.

70. OcHoBHBIE TIOHATHS YPPEKTUBHOCTU YIIPABICHHUSI.

71. DddexTrBHOCTD QYHKIMH MEHEIKMEHTA.

72. D¢ heKTHBHOCTD B3aUMOJICHCTBHSA C IEIOBHIM M (DOHOBBIM OKPYKECHHEM.

73. Tlokazartenu 3¢p¢peKTHBHOCTH yIpaBICHUS.

74. Tlomgxonsl K pacdeTy nmokaszarenel 3pPpeKTHBHOCTH YIIPaBICHHUS.

75. Ouenka d¢G¢GEeKTUBHOCTH  YIpaBieHHWA. Pa3MUYHBIE METOTUKH  OICHKU
3((HeKTUBHOCTH yIIpaBICHUS.

76. DdeKTHBHOCTh TPOLECCOB yIpaBieHUsA. OD(P(GEKTUBHOCTH BCEH CHCTEMBI
YIIpaBJICHUSL.

77. CouunanbHas v dKoOHOMHYECKast 3()(HEKTHOCTh MEHEIKMCHTA.

78. Jlnarpamma orieHKH 3(()EKTUBHOCTH YIIPABJICHUS (IPUYHUH U PE3yIbTATOB).

79. DKOHOMHKO-CTATUCTHUECKME UM MaTeMaTHYecKue MeTonsl (opMaiu3anuu
oLeHKH 2P PEKTHBHOCTH yIIPABICHUS.

80. OmnpeneneHre rof0BOr0 3KOHOMHYECKOTO 3(D(PEKTa OT BHEAPCHUS MEPOIIPUATHH
110 HAyYHOH OpTraHU3aIMUyIPABICHYECKOTO TPYyIa.

81. Meron oOueHKH OOIIEH SKOHOMHH OT BHEAPCHUS MEpPOIPUATHA M0 HAYJIHOU
OpTaHM3aIM{ YIPaBICHIECKOTO TPY/Ia.

82. OmnpeneneHue cpoka OKYIaeMOCTH U3/IEPKEK YIPABICHYECKOTO XapaKTepa.

83. DddexTuBHOE ynpasneHne nepcoHanoM. CucremMa yrnpaBiIeHHUs IEPCOHATIOM.

84. OcHoBHBIC TPUHIUILI U TpeOOBaHUS K (DOPMHUPOBAHUIO CHUCTEMBbI YIPaBIICHHUS
HIEPCOHAJIOM.

85. JomxHocTHass ~ WHCTpyKuusi.  DyHKIMOHanbHble  oOsi3aHHOCTH.  IIpaBa.
OTBETCTBEHHOCTh. Y CIIOBUS paboThl. Bo3HarpaxaeHwusl.

86. Opranuzauusi M HajJaXUBaHHE OOpPATHOW CBS3M MEXIY pPYKOBOJHUTENEM U
ucnojHuteseM. IlepcoHanbHbIM MOAXOM K KKIOMY UCIIOIHUTEIIO.

87. Omnpenenenue nmoHATHA cTpecc. [IpudnHbBI cTpeccoB B OpraHn3alyy.

88. Crpeccosrit CTWIb JKU3HU. He CTPECCOBBII CTHJIb JKU3HU.
duznonornyeckuepeakuy Ha crpecc. [lcuxonornueckne peakuy Ha cTpecc.

89. OpraHuzannoHHbIE N3MEHEHMS. Ynpasnenne OpTaHHM3aIMOHHBIMHU
MU3MEHEHUSIMH.

90. Mogaesb YCIEHIHOTO MPOBEACHUSI OPraHU3aIMOHHBIX H3MEHeHuH. Bo3nelicTBue
Ha CTPYKTYpY BJacTH. Peakiusi CTpyKTypbl BJIACTH.

COLIMAJIBHOE
B3aUMOJIEHCTBHC U
pea30BEIBATE CBOIO
pOIH B KOMaHJIE

[Ixana u KpUTEpUHU OIICHUBAHUS OTBETA 00YJAIONIErocs MPeCTaBICHBI B TAOIHUIIE.

[xana Kpurepuu oneHnBaHus

Ornenka - 00yJaronuiics MOJHOCTHIO YCBOWII YUeOHBIN MaTepua,

«3a4TeHOY /
5 (OTIU4YHO)

SIBJICHUH ¥ TIPOLIECCOB;

IMOCJICAOBATCIIBHOCTH,

- TIOKA3bIBaCT 3HAHNE OCHOBHBIX MOHATHI JUCHUTIIMHBI, TPAMOTHO IOJIB3YETCA TepMHHOJ’IOFHeﬁ;
- IPOABJIACT YMCHUEC aHATIU3UPOBATH U O606H13TB HH(pOpMaL[PII-O, HaBBIKH CBA3HOT'O OITMCAHUA

- IEMOHCTPUPYET YMEHHUE U3JIaraTh MaTepuall B ONPEIeIEHHON JJOTHIeCKON

- IOKa3bIBAE€T YMEHUE WILTIOCTPUPOBATH TEOPETUUECKUE TOJIOKEHUSI KOHKPETHBIMH IPUMEPAMU;
- IEMOHCTPUPYET CPOPMHPOBAHHOCTD M YCTOWIMBOCTh 3HAHUH, YMEHUI U HABBIKOB;
- MOTYT OBITh JIOITYIICHBI OJIHA-/IBE HETOYHOCTH IPH OCBEIICHIH BTOPOCTEIIEHHBIX BOIIPOCOB.

Orenka «3auteHo» /
4 (xoporio)

- OTBET YAOBJICTBOPSACT B OCHOBHOM ’I‘p€60BaHI/IHM Ha OLCHKY «5 », HO IIPU 9TOM UMEECT MECTO
OJIMH U3 HEAOCTATKOB:

- B YCBOCHUU y‘{€6HOI‘O Martepuajia J0yHICHbI l'[p06eJ'II)I, HE MCKA3UBIINEC COACPIKAHNE OTBETA;
- B M3JIOXKCHHUU MaTcpuaia JONYIICHbI HC3HAYUTCIbHBIC HETOYHOCTH.

O1eHKa «3a4TCHOY /
3 (yIIOBIETBOPHUTEIHHO)

- 3HaHUE OCHOBHOI'O IIPOTrPpaMMHOT'0 MaTe€puajia B MUHMMaJIbHOM O6’I)CMC, MOTpEeIIHOCTU
HECTIPUHIONNIHUAJIBHOTO XapaKTepa B OTBETEC HA OK3aMEHEC: HETIOJIHO UJIKW HETIOCIIEJ0BATCIIbHO
PaCKpBITO COACPKAHNE MaTCpHraa, HO IMOKa3aHO 06Luee TTOHMMAaHHE BOIIPOCOB,
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- HIMEJIMCh 3aTPYAHEHHUS MM JIOIYLICHBI OLIMOKH B ONPE/ICIICHUH TTOHATHH, UCIIOJIb30BaHUH
TEPMHHOJIOTHH, OTIMCAHHUH SIBJICHUI M IPOIIECCOB, HCIIPABJICHHBIE TTOCIIE HABOASAIINX BOIIPOCOB;
- BBIIBJICHA HEI0CTaTOYHAsA CHOPMUPOBAHHOCT 3HAHUH, YMEHHH 1 HABBIKOB, CTYACHT HE MOXKET

INPUMEHHUTH TEOPHIO B HOBOH CHTYAIUH.

2 (HeYIOBJIETBOPUTEIHHO)

Orenka
«HE 3a4TEHO» /

OTCyTCTByIOT 3HaHWS, YMCHUA 1 HABBIKU 110 JAUCIUTIIINHE

TecToBbIE 3a1aHU 10 JUCLIAILINHE

Ne O1eHOYHBIE CPECTBA Kona u HanmMeHOBaHue
/i HHAWKaTOpa
KOMITETCHIINN
1. YacTh ynpasieHHs 5KOHOMHMKOM, PaCIpOCTPAHSIOIIAs CBOE BO3IEHUCTBUE HA yIPaBICHUE Na-1vK-1
HpEeNIpPUSITHEM, TIEPCOHAIIOM, SIBISIETCS ... OcymecTBser
a) MPAKTUIECKOM TICHXOJIOTHEH [IOMCK, KPUTUYECKUI
0) MEHEPKMEHTOM aHaJIN3 U CHHTE3
B) aHAJIM30M XO3SHCTBEHHOH NEATEILHOCTH napopmanuy,
T') IpeIIPHHNMATEIHCTBOM TIPUMEHSATD
2. Menemxep — 310 ... CHUCTEMHBII MOAXO0I
a) IOJDKHOCTHOE JIMIO, HMEIOIIEee CIEHHaIbHOEe 00pa3oBaHUE U JIOACH B IPSMOM JUISL peIlCHUs
MOAYUHEHUU MIOCTaBJICHHBIX 3a]a4
6) ropuaHUecKoe JIUIO, BIAJCIONIee HHANBUIYaIbHBIM IPEAIPUATHEM
B) OpraHu3arop
T') IpeANpUHUMATEIIb
3. K npuHIunam knaccuueckoi MKOJIbI YIPaBICHUS OTHOCHT ...
a) eMHOHAavaIne
0) aKTUBH3ALMIO CONMAIBLHON MOTHBAIIMU TPYAA
B) HOPMHPOBAHHE TPyJa
T') CTICIMAIN3AIHIO
4. K npuHIMIaM MIKOJIBI HAYYHOTO YIPaBICHUS OTHOCHT ...
a) COIMATBbHYI0 MOTHBALIHIO TPyJa
0) HOpMHpOBaHHE TpynIa
B) €IMHOHAYaAIINE
T') CIIeHaIN3aIHI0
5. "YHuBepcanbHble"  ITPUHIUIIBI MEHEDKMEeHTa, paspaboranHeie A. daiionewm,
MPEACTABIAIOT
a) IIKOJTy HAYYHOTO YIIpaBJICHUS
0) MIKOJTY YeTOBEYECKUX OTHOIECHUI
B) IIKOJY MOBECHYECKUX HAyK
I') KJIACCHYECKYIO KONy YIPaBICHUS
6. MeHeKMEHT OnpeIeNsaeTcs KaxK ...
a) Hay4YHO O0OOCHOBAaHHOE, BEPOSATHOE CYXJICHHE O OyAyIeM OpraHu3aln
06) uWHTErpanMOHHBIM  TIporiecc  OOECIeUeHHsT  OpraHU3aluk  MaTepHaJIbHBIMU
pecypcaMu,000pyI0BaHUEM H T.JI.
B) KOJIMYECTBEHHAsI M KaUECTBEHHAs OI[EHKA Pe3yJbTaToB pabOThl OpraHU3aLUH
T) WHTErpalMOHHbINA MIPOLIECC, ¢ TOMOMIIBI0  KOTOPOro  MHpodeccHOoHAIBEHO
MOATOTOBJIEHHBIE CIIEINAINCTH! (POPMHUPYIOT OPTAHM3AIUH U YIIPABIISIIOT HMHU
7. K ¢pysKknmsaM MeHemKMEeHTa MOKHO OTHECTH ...
a) IUTAaHUPOBAHKE, OPTAaHU3AIINI0, MOTHBAINIO, KOHTPOJIb
0) MonenpoBaHue, HKCIIEPIMEHTHPOBAHUE, aHKETHPOBAHKE, IPOTHO3NPOBAHHE
B) 9KOHOMHUYECKHE, OPraHM3aIMOHHO-PACTIOPSINTENBHBIE, COLIMANTBHO -
TICHXOJIOTHYECKHE, TIPAaBOBBIE METO/IBI
r) GQyHKIMOHAIBHBIC, IMHEIHbIE, IITa0HbIe, TUBU3NOHAJIBHBIC CTPYKTYPbI YIPABICHUS
8. ConepxxanneM (QyHKITUM OpTaHU3AIUN SBISETCS ... Na-1vK-1
a) IpOBE/IEHNE TUIAHEPOK, COBEIAHNH OcymecTBisier
0)ydeT BBIIIOJIHEHUS 3aJaHUH MOUCK, KPUTUUECKUI
B) aHaJIM3 ITPOU3BOJICTBEHHO - X035 HCTBEHHON JIEATENBHOCTH MIPEATIPUSATHS aHalU3 U CUHTE3
T) CO3/1aHHEe CTPYKTYpPHI YIIPABICHUS nHdopmanuy,
9. Henp GpyHKIIMHM KOOPIUHUPOBAHUS — ITO ... MIPUMEHSATh
a) IpOBepKa NPaBHIBHOCTH PaOOTHI CUCTEMBI YIIPaBICHUS CHUCTEMHBIH MOAX0]
0) obecnieueHre CHHXPOHHOM pabOThI BCEX YUYAaCTHUKOB YIPABICHHS JUTSA peLIeHAS
B) ONpeJeIIeHUE NEPCIIEKTHB PA3BUTHS OPTraHNU3aIiN MOCTABJICHHBIX 3a/1a4
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T) CO3/laHHe CTPYKTYPHI YIIPABICHUS MPEANPHUITHEM

10.

ObecrieueHre COMTaCOBaHHBIX JIEHCTBHUN YHPABIAIONICH W YHPaBIIEMOW CHCTEM - 3TO
pe3yAbTaT BBITOTHEHUS (DYHKIWH ...

a) IUTAHUPOBAHUS

0) opranm3anuu

B) MOTHBAITUH

T') KOOPJUHUPOBAHUS

11.

Kontpons — 3710 ...

a) Tmpolrecc 00eceueHuUs TOCTHKCHUS Tieeit

0) pa3paboTka CTaHIAPTOB

B) PEry;IMPOBaHUE OTKIOHECHHSAMH OT IIEPBOHAYATHLHOTO TIaHA
') KOOPAWHUPOBAHHUE ASSITEIbHOCTH MOIPA3aeICHHN

12.

KoHKpeTHBIM  BHAOM  yNpaBJIEHYECKOH MEATeNbHOCTH, KOTOPBIA OCYIIECTBISIETCS
CIeLUaIbHBIMU ITPUEMaMH U clIoco0aMH, SIBISAETCS ...

a) TAaKTHKa OpraHU3aLiH

0) MeTox ynpaBJiIeHUSA

B) CTPYKTYpa YIPaBICHUS

) QYHKINS YIIpaBICHHAS

13.

KiroueBast nesb MEHEPKMEHTA COCTOUT B TOM, YTOOHI ...

a) BBIUTH Ha IIEPBOE MECTO IO MPOJIaKe MPOAYKIMH Ha PhIHKE

0) COXpaHATh W MOJAEPXKHMBAaTh HA HEOOXOIMMOM YpPOBHE BCE BHIBI (DHHAHCOBBIX
pecypcos

B) ONpENeNUTh KpUTHUYECKHE OONACTH YNPaBICHUYECKOIO BO3AECHCTBUS U NPUOPUTETHBIE
3a/1a4u

T') 3aBOEBaTh JIMJEPCKUE MO3UIMH IO BBOY HOBBIX BUIOB NPOIYKIIUH

14.

Kurouesast nenb GpyHKIMOHAIBHOM MOICHCTEMBI "' IEPCOHAN "' COCTOUT B TOM, YTOOHI ...
a) BBIMTH Ha epBOE MECTO IO MpoJake MPOAYKIMH Ia PHIHKE

0)coxpaHATh ¥ MOAACPKHMBATH HAa HEOOXOOMMOM YpPOBHE BCE BHIBI (DUHAHCOBBHIX
pecypcoB

B) 3aBOEBBIBATh JIMJCPCKUE TIO3ULHH 110 TIOBOLY HOBBIX BUIOB IIPOIYKIIUH

r) obecreynTs yCIIOBUs, HEOOXOMUMBIE JUIA  Pa3BUTHS  TBOPYECKOTO IIOTCHIHANA
pabOTHUKOB

15.

K nensiM MeHePKMEHTa 10 MEPUOLy YCTAHOBJIEHUS OTHOCSITCS ...
a) PKOHOMHUYECKHE, HAYYHbIE, COI[HATbHBIE

0) cTparernueckue, TaKTUYECKHUE, OTIepaTUBHBIC

B) MapKETHHTOBBIC, HHHOBAIIMOHHBIC, KaJPOBbIC

I')BHYTPCHHHUE, BHEIIHUE, CMEIIAHHBIC

16.

K nemnstm MmeHeKMeHTa 1Mo U3MEPUMOCTH OTHOCATCS ...
a) 5KOHOMUYECKHUE, COITUAILHbIE

0) MapKeTHHTOBbIE, HHHOBAI[MOHHBIE

B) KOJIMUECTBEHHBIC, KAUE€CTBEHHBIE

T) CTpaTeTHYeCKHe, TAKTHICCKHE

17.

HauanbHbIM 3TAioM Mpoliecca YIpaBaeHUs [0 HEISIM SBISETCS ...
a) OIIeHKa pa0OTH MEHEKEpa

0) cocTaBJIeHHE IIEJIEBBIX MOJIETICH

B) OIIEHKA PE3yJIbTaTOB pabOThI KOJUICKTUBA

T) INIAHUPOBAHUE PA3BUTHS OPTraHU3aAIMU

18.

BUJI pasJielieHne Tpyla MEHEIKepoB Oasupyercss Ha  (QOpPMHPOBaHMHM TPYIII
PaOGOTHUKOB, BHITIOHSIOIINX OJMHAKOBBIC (DYHKITHH.
a) CTPYKTYpHOE
0) BepTUKaIBbHOE
B) QYHKIIOHAIEHOE
T') TEXHOJIOTHIECKOE

19.

pas3feneHusl TpyAa MEHEIDKEPOB CTPOMTCS Ha BBIJACICHUM TPEX YypPOBHEH
yIpaBJICHUSL.
a) npodeccroHaNbHO - KBAITH(UKAIIMOHHOE
0) BepTUKaJIbHOE
B) (yHKIIMOHATIBHOE
') TEXHOJIOTHYECKOE

Wa-1 vK-2
Omnpenenser Kpyr
3a/1a4 B paMKax
MOCTaBJICHHOH IEIN
" BbIOUpaeT
OIITUMAJIBHBIC
CIIOCOO0BI UX
PEIICHHUSI, UCXOIS 13
JIEHCTBYIOIIMX
MIPaBOBBIX HOPM,
HMMEIOLIUXCS
pecypcoB u
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20.

K COBOKYIMHOCTH NpHEMOB W CIIOCOOOB BO3JCHCTBHS Ha YNPaBISEMbIH OOBEKT IS
JIOCTHIKECHUSI [TOCTABJICHHBIX 1eJIed OTHOCHT ...

a) CTPYKTYpy OpraHU3aIUH

6) MeTobl yIIpaBIeHUS

B) QyHKIIMK ynpaBieHHs

I') cTpaTeruyeckoe INIAHUPOBAHUE

21.

MeTtoapl MEHEHKMEHTA — 3TO ...

a) HaJaJbHBIN 3Tall IPOoIiecca YIPaBICHHUS 110 HEJsIM

0) CIIOCOOBI OCYIIECTBIICHHST YIPABICHUYECKON NEATEIHHOCTH, KOTOPBIE IPUMEHSIOT IS
IMOCTAHOBKH U JOCTIKCHHS €€ IIeNICH

B) CIIEIIU(HUIECKUE CITOCOOBI KOHKPETH3AIMHA CHCTEMHOCTH

r) cnenuduieckre GopMbl KOHKPETH3AINH KOMIUIEKCHOCTH

22.

K skoHOMHIYECKOMY METOIY YIPaBICHNS OTHOCHUTCS ...
a) X03sHCTBEHHOE IPaBo

0) BHyTpH(UPMEHHBIH KOMMEPUECKHI pacyeT

B) METOJ NpoecCHOHAIBHOrO 0T0Opa KagpoB

') METOJl TyMaHHU3alluu Tpyza

23.

K opraHn3zaiioHHO-paciopsANTEILHOMY METOAY YIIPABICHUSI OTHOCUTCH ...

a) METO/I, OKa3bIBAIOIMI BO3CHCTBHE Yepe3 HOPMHUPOBAHUE, PErllaMEHTHPOBAHUE
6) MeTol KOMITJIEKTOBAHUS MAJIBIX Py

B) HAJIOTOOOJIOKEHUE

I') BHyTpU(QHPMEHHBIH KOMMEPYECKHH pacuer

24.

ConunanbHO- ICUXOJIOTUYECKUIT METO/ YIIPABICHHS — 3TO ...
a) METOJI TYMaHU3alMU TPyAa

0) CBOJ| MPUKA30B, HHCTPYKIIHIA, 3asIBICHUIA

B) HAJIOTOOOJIOKECHUE

I') IIeH000pa30BaHuE

25.

METO/IbI OKA3bIBAIOT IMPAMOE AUPECKTUBHOC BOSI[eﬁCTBPIe Ha CUCTEMY B LICJIOM WJIN
Ha ee AJIEMEHTBI.
a) S5KOHOMUYECKUE
6) opraHM3aIMOHHO - PACHIOPSAUTEIIEHBIC
B) COIMAJIHHO - TICUXOJIOTHYECKHE
T') CTPYKTypHBIE

26.

CTPYKTYpHl YIPAaBICHUS SABJSIOTCA PAa3HOBHIHOCTBIO OPraHMYECKOTO THIIA
CTPYKTYP YIIpaBICHHSA

a) JIMHeWHbIe, IMHEHHO — ITaOHbIe, TMBU3HOHAIbHBIC

0) MpOeKTHBIE, MAaTPUIHBIE, TPOTPAMMHO - IIEJIEBBIC

B) (pyHKIIMOHATIbHBIE, TMHEHHO — (PyHKIMOHAIbHBIE, TUBU3NOHAIBHBIE

T) JIMHEHHbIe, YHKINOHAJIBHbIE, IMBH3HOHAIbHBIC

217.

Hepapxudeckue CTpyKTYpbl YIPABICHHS ...

a) 00agaroT CI0COOHOCTHIO CPaBHUTEIBHO JIETKO MEHSATH CBOKO (hopMy
0) OBICTPO MPUCIIOCAOIUBAIOTCS K HOBBIM YCJIOBHSM BHEIIHEH CPEIbI
B) HMEIOT OTHOCUTEIIBHO 3aCThIBIIYIO OPIraHU3aIMOHHYIO popMy

') OPUEHTUPOBAHBI HA MPOTPAMMHO - 11€JIEBOE YIIPaBICHHE

28.

CoOmrofieHne TPWHIUIA EAWHOHAYAIHMA XapaKTepHO Ui CTPYKTYPHI
yIpaBJIeHUsI

a) pyHKINOHATHHOM

0) TUHEeHHOI

B) MaTpUYHOM

T') IMBU3MOHHOU

OTrpaHUYEHUI

29.

K Hemocrarky pernoHansHOH,  (YHKIMOHAJIBHOM  OPraHM3aIlMOHHOW CTPYKTYpBHI
OTHOCHTCS

a) JIeNerupoBaHHE OTBETCTBEHHOCTH 3a MOJy4YeHWe TpHOBUIM Ha  HU3IIHE
yIpaBJIeHYECKUE YPOBHH

6) ajanranyd CTPaTeruu K yCJIOBUAM OTACIbHBIX PETHOHOB

B) BORHUKHOBEHHUE TyONUpPYIOMUX paboT

T') KOOPJMHAIMS BHYTPH PETHOHAIBHBIX MO/Pa3/IeNeHUi

30.

K nocTonHCTBY MaTpU4YHON CTPYKTYPBl OTHOCUTCH ...
a) Koonepanys Mexy (GyHKIIHOHAIBHBIMU TOIPa3IeIeHUSIMH

HUA-1YK-1
OcyiecTBisier
MIOUCK, KPUTUYECKUI
aHaJIU3 U CUHTE3
nHpOpManNH,
MIPUMEHSTh
CHUCTEMHBIN MTOAXO0J
JUTSL pETIeHHST
MTOCTABJICHHBIX 337124
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0) OFOPOKPATHYHOCTh
B) MPEISITCTBHE HHHOBAIMSAM
T) JeJIETUPOBAHUE OTBETCTBEHHOCTH

3L

K nocTouHCTBY THHEHHON CTPYKTYpHI yIIPABICHUS OTHOCHUTCA ...

a) OTNepaTUBHOCTh B IPUHATUY PEILICHUN

0) BBICOKUII ypOBEHB ClelIMaNIU3alu YIPABIEHYECKON AEeSITEeIbHOCTH
B) pasaeneHue QYHKIMH yIPaBICHHUS MEXy PyKOBOJUTEIIIMH

T') BBICOKOE Ka4€CTBO MPUHIMACMBIX PEIICHUH

32.

YipaBieHIecKoe pemeHne — 310 ...

a) CHCTEMaTH3UPOBAHHEIH MPOIECC HAPABIICHIS JEHCTBUI
0) BBIOOp aBTEPHATHBEL

B) Ha0Op JEHCTBUI 10 HANPABJICHUIO K JTOCTIKCHHUIO TIeNei
T') CHCTEMa Mep BO3IECHUCTBHUS Ha OOBEKT

33.

Opraau3anioOHHOE PEUICHHE — 3TO ...

a) TOJyYeHUE U BOCIIPUSITUE HHPOPMALIUH

0) QuibTpanys TaHHBIX

B) BBIOOp, KOTOPBIH JIOJDKEH CJelaTh pPYKOBOAWUTENb, UTOOBI BBINOJHUTH
00513aHHOCTH

I') ccTeMa Mep BO3/IeHCTBHS Ha OOBEKT yNpaBICHUS

CBOH

34.

[IpoGnema - 3710 ...

a) Pa3IMYMsl MKy O)KUAAEMBIM U CYLIECTBYIOIIUM COCTOSIHUEM CHCTEMBI
0) KOH(IUKTHAS CUTYaLIHs

B) OTCYTCTBHUE aJIbTCPHATUBEI

I') CUTYalHsl, KOTOpasi 3aCTaBIsIeT 3aJyMaThCsl

35.

[Iponecc ynpaBiaeHYECKOTo PEHIeH:s — 370 ...

a) TIOAATOTOBKA, IIPUHSTHE U peaIU3anusl YIPaBICHIECKOTO PEIICHUS
0) hopMHEpOBaHUE LIENN ¥ BEIOOPHI PEIICHHS

B) IIPEABAPUTEIBbHBIN BHIOOD JydIllel ajlbTepHATHBEI

T') BEIOOP JIONyCTUMBIX aJbTEPHATUB

36.

K »sTtamam nH(popMannoHHOro 0Gece4eHusI OTHOCHT ...
a) 00paboTKy U nepenady uHGpopMaIu

6) AMarHOCTHKY MPOOIEMBI

B) pa3pabOTKy KPUTEPHEB U OrpaHUYCHUN

') OOpaTHYIO CBS3b

37.

Wudopmarus — 37o ...

a) COBOKYITHOCTD Pa3JIMYHbIX COO6H.[CHPII7[, nepeaaBacMbIX pa3IMYHbIMU UCTOYHHUKaAMU
6) CBCICHUS, IMOJYYaCMbIC B PE3YyJIbTATC 06pa6OTKI/I JAAHHBIX, PACKPBIBAIOIINX COCTOSAHUC

YIIPaBIsIEMOTO 00bEKTa

B) OKOHOMHYECCKHUEC ITIOKA3aTCIn (I)I/IHaHCOBO'XOSﬂI\/‘ICTBCHHOI\/'I ACATCIIBHOCTH MPEAPUATUA
1") CBOJI 3aKOHOB, aKTOB 1 HHCprKHHﬁ, HCIIOJIb3YCMbIX B praBHeH‘IGCKOI;‘I JCATCIIBHOCTHU

38.

K 3ajauam CHTYaIr[MOHHOTO aHAITK3a OTHOCHUTCH ...

a) KOJIMYCCTBCHHAs OILICHKA I'TIaBHBIX U OCHOBHBIX ueneﬁ
0) onricaHue JOKYMEHTOB U COOOIIEHU I

B) OMHCaHWE AITOPUTMHUECKUX MOJIENEeH CUTYyaIlul

T') OIMCAHNE CTPYKTYPHI CHCTEMBI YIIPABICHHUS

39.

K 3ajaue 1eneBoro aHann3a OTHOCUTCS ...

a) KOJMYCCTBEHHAS OICHKA IJIaBHBIX M OCHOBHBIX ILICJICH
0) onricaHue JOKYMEHTOB U COOOIIEHU I

B) OIMCAHHUE aITOPUTMUICCKUX MOJEIICH CUTyalluu

T) OoIpeeNieHue pa3mMepa HHPOPMAMOHHON 0a3bl

40.

Tpe6GoBaHUSIMH, MPEABIBIAEMBIMU K LIEJIIM OPraHH3aIUH, SIBISIFOTCS ...
a) OTPAaHUYEHHOCTbh, U3MEHYMBOCTh

0) U3MEPUMOCTh, OTPAHHICHHOCTD

B) U3MEHYHBOCTh, PEaJIbHOCTh

') pealbHOCTh, U3MEPUMOCTh

41.

BremHui KOHQIUKT Lenei XapakTepu3yeTcsi CTOJIKHOBEHHEM HHTEPECOB ...
a) MpoJIaBIia ¥ IMOKYTaTest

0) IepCHEeKTHBHOTO M TEKYIIETO yIIPABICHUS

B) moTpeodureneit

Na-1 YK-2
Onpenensietr kpyr
3a7a4 B paMKax
MIOCTABJIEHHOH Lienn
u BbIOMpaeT
ONTHMAJbHbIE
crocoOBI UX
peLICHUsI, UCXO/s U3
JIEHCTBYIOIIMX
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T') BJIEMEHTOB BHYTPEHHEH Cpe/ibl MPaBOBBIX HOPM,
42. | Tlon BHeUIHE! cpemoil MOHUMAETCH . .. HMCIOLIHUXCS
a) I3MEHECHNE COCTOSHIS CUCTEMBI BO BpEMEHHU pecypcoB 1
0) mpruoOpeTeHne CUCTEeMON HOBBIX CBOHCTB OTpaHUYEHUN
B) CPEACTBO JOCTIKCHUS LIENN
T') MHOKECTBO 3JIEMEHTOB, KOTOPBIE HE BXOAAT B CHCTEMY, HO BIIHSIOT HA €€ IIOBEJCHHUE
43. | Uepapxus — 310 ...
a) U3MEHEHUE COCTOSTHUSI CHCTEMBI BO BPEMEHH
0) yHopsioueHHOCTh KOMIIOHEHTOB I10 CTETICHH BayKHOCTH
B) CPEACTBA JOCTHKEHHS LEITH
T) (YHKIMOHUPOBAHHUE CUCTEMBI
44, | IlpodeccroHaNBHBIN yIPaBISIOMUHT - 3TO ...
a) Oyxranrep
0) MeHeKep
B) MapKeTOJIOT
T) S5KOHOMHCT
45. | CrenuanucT 1Mo yIpaBIeHUIO — 3TO ...
a) Oyxrairep
0) MeHemKep
B) MapKeTOJIOT
T') S5KOHOMHCT
46. | K nmmaHOCTHBIM U TIpOo(eCCHOHANBHBIM KadecTBaM Tom- MeHemkepa HE oTHOCHT(AT)cs
a) TMOKOCTh, TUIIJIOMAaTHYHOCTh
6) onTuMambHOE  COOTHOLICHME  MEXAYy  YPOBHSAMH  CaMOYBEPEHHOCTH U
CaMOKPUTHYHOCTH
B) CTpeMJIeHHe K Npo(decCHOHaIbHOMY CaMOCOBEPIICHCTBOBAHUIO U JINYHOCTHOMY POCTY
T') YyBCTBO KOJUISKTHBH3MA U COLMAIbHAS HAIPABJICHHOCTh JEHCTBHI
47. | IlpoexktupoBaHue — 310 ...
a) 9TaI, Ha KOTOPOM OCYILECTBISIETCS] H3MEHEHHE
6) oTam, Ha KOTOPOM TEHEPHPYETCS, MCCIEAYIOTCS W OTOMpPAIOTCS BapHaHTHI
OCYIIECTBICHHS] N3MEHEHU
B) mporecc, (OpMUPOBAHHS TOUEK 3PEHHSI HA COBOKYITHOCTH ITpo0IieM
r) pouecc GOpMyIUpOBaHM IeTel H3MEHEHHUs
48. | MeHemKepsl MPEANPUHIMATEIECKOTO THITA
a) o0naaroT XOpoIel ClIOCOOHOCTBIO KIIOJJHUMATh O0EBOH JIyX», yOex1aTh
6) monararoTcs IPeuMyIIeCTBEHHO Ha OIBIT U HHTYUITUIO
B) YMEIOT MHOTO TOBOPHTH M MaJlO CIIyIIaTh
I') HEraTHBHO OTHOCSITCSI KO BCEMY HOBOMY
49. | Hesep0anbHblli METOJI KOMMYHHKAIMH — 3TO ...
a) MOAYJISLUS TOJIOCA M MHTYHIIHS
0) muceMeHHOE COOOIIeHHE
B) JenoBas Oecena
T) pa3roBop 1o TeneoHy
50. | K npuHnumy nenerupoBaHus HOJHOMOYHMH OTHOCUTCS TIPHHIHII ...
a) THOKOCTH
0) COOTBETCTBHS MPaB U 00sI3aHHOCTEH
B) YETKOT'O (D)YHKIIMOHAIEHOTO Pa3rpaHUIEHUs
T) crielraIn3aun
1) 9KOHOMUIHOCTH
51. | IIpeumymiecTBaMu JEICHTPATU3AINH YIIPABICHHS SBISIETCS ... na-1VK-3
a) yIy4llieHHe TOJrOTOBKH PYKOBOIUTEINEH pa3HbIX YPOBHEI Ocyuectnisier
0) BO3MOXHOCTH DPYKOBOJACTBY BBICIIETO 3BE€HA OCTaBUTh 3a 000 OONBIIYI0 YacTh COLIMAIIBHOE
MTOJTHOMOYHN I, HEOOXOAUMBIX ISl IPUHSITHS PEIICHUN B3aUMOCHUCTBHE U
B) MOBBIIIeHNE () (HEKTUBHOCTH MPOIecca MPUHATHS PeIICHUN peanu30BBIBATL CBOKO
r) yIydlleHWe IIOATOTOBKM  PYKOBOJIWTENEH  pasHbIX  ypOBHEH, IIOBBIILICHHE pOJIb B KOMaH/Ie
3¢ PEKTUBHOCTH NpOIecca IPUHATHS PEIICHHUH
52. | OTBETCTBEHHOCTH — 3TO ...

a) PCUHICHUC, BOSHUKAOIIUX NPONU3BOACTBCHHBIX 3a1a4
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6) 00513aTeIBCTBO OTBEYATH 32 YAOBJICTBOPUTECIIBHOC pa3spCllICHUC UMCIOIIUXCA 3a1a4
B) BBITNIOJIHCHUC JOJIDKHOCTHBIX 00s13aTENLCTB
F) CIMOCOOHOCTh OTBEYATh 3a IMPUHATBIC PCHICHUS

53.

K BHyTpeHHEl IEpEeMEHHOM OpraHU3aI[i OTHOCHUTCH ...
a) TEXHOJIOT U

0) 3aKOHOJATEIBCTBO

B) KOHKYPEHITUS

T) MOTPEeOUTEITHN

54.

K nporieccyanbHbIM TEOPHSIM MOTHUBALIUH OTHOCUTCS TEOPHS ...
a) Macnoy

0) ['epubepra

B) CIIPaBEUINBOCTH

T) OKHJIAHUS

55.

CornacHo Teopun MOTHBanuy Macioy K NepBOHaYaIbHBIM TOTPEOHOCTSIM OTHOCSTCS ...
a) pusnoIoOrHYecKre MOTPEOHOCTH

6) conmanpHbIe TOTPEOHOCTH

B) SKOHOMHYECKHE NOTPeOHOCTH

T) IOTPEOHOCTH B YBAXKECHUH

56.

ConeprxarenbHble TEOPUN MOTHBAILIUU OCHOBBIBAIOTCSA HA ...

a) TOM, KaK BEIyT ceOsl JTF0M ¢ YIETOM UX BOCHPHATUS U TO3HAHUSA
0) onpenesieHNK BHYTPEHHUX MOOYKAeHUH (OTpeOHOCTEH)

B) PaCCMOTPEHUH MPOLIECCa MOTHBALINN

T') OIIPEACICHUN OJKUIaeMOH IIEHHOCTH BO3HATPAXKICHHS

57.

CocTosiHHE HaNpsDKCHHS, BO3HHKAIOIIEe Yy YeNOBeKa TIOA BIMAHHEM CHIIBHBIX
BO3JEUCTBHI — 3TO ...

a) 0oJyie3Hb

0) cTpecc

B) KOH(ITUKT

r) npodeCCHOHaIbHAs HEMPUIOIHOCTh

58.

CTpyKTYpHBIM METOJIOM YIpPaBICHUS] KOHQIUKTOM SIBISIETCS ...
a) MPUHYKICHUE

0) KoOpAUHAIUS AEATETHLHOCTH

B) KOMIIPOMHCC

T') YKJIOHEHHE OT KOH(IIUKTA

59.

Kouduukr — 310 ...

a) OTCYTCTBHE COIVIACHs MEXAY ABYMsI MIIH O0JIee CTOPOHAMH
0) arpeccHBHOE MOBEJICHHUE YICHOB KOJUICKTHBA

B) IJIOXHME B3aMMOOTHOIIICHUS B OpraHU3alliu

r) OOJBIIOE KOJIUYESCTBO aJlbTEPHATHB IPH IPHHATUH PEILCHUS

60.

[prunHON KOH(IHKTA SBISETCS ...

a) B3aMMO3aBHCHMOCTb 3aJ1ad

0) paznuuue B eNIxX

B) pa3jiM4Ke B IPEACTaBICHUSIX U IEHHOCTSIX
r) GHU3HOJIOrHYECKUe MOTPEOHOCTH

61.

Komnpomuce — 310 ...

a) He3alporpaMMHPOBAHHOE PeIICHHE

0) pelieHne ¢ OTPUIIATEILHBIMH TI0CIEICTBUSAMHU

B) MEXJIMIHOCTHBIM METOJI pa3penieHnss KOHPINKTa
T') JIOSIIbHOCTh paOOTHHKOB

62.

MeITMYHOCTHBIM CIIOCOO0M paspenieHus KOHGIUKTOB Oynet (-yT) ...
a) pazbsicCHeHUe TpeOOBaHUH K paboTe

0) criaxuBaHUe

B) KOOpANHAIYS AEATEITLHOCTH

T') CTPYKTYpHBIE MEPOIIPUSITHS

63.

JucQyHKIIMOHATBHBIM ITOCIEICTBAEM KOH(IUKTOB SIBISCTCS . ..
a) CHIDKCHHE TIPOM3BOAUTEIEHOCTH TPYIa

0) ycTpaHeHUe TPYTHOCTEH MPHU BBITIOTHEHUH PEIIEHUH

B) YIyYIIICHHE KaueCTBA MPUHUMAEMOTO PELICHHUS

') CHI)KEHHE BO3MOXKHOCTH IPYIIIOBOTO MbIILICHHSI

UA-1YK-3
OcyiecTBisier
CoLaIbHOE
B3aUMO/ICHICTBHE U
peaTu30BEIBaTh CBOIO
pOJb B KOMaH e
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64.

VIcTOYHMKOM BJIaCTH HE SIBIISIETCS ...
a) 3aHUMaeMas JOJHKHOCTh

0) KOMIIETEeHTHOCTD

B) usnueckas cuina

T') aBTOPUTCTHOCTh

65.

B ocHOBe noBeIeHYeCKOTO OAXO0/1A K IUACPCTBRY JICKHUT (-aT) ...
a) TEOPHsSI KBETUKHUX JTFOICH»

0) moBezeHNE PYKOBOIUTEIIS

B) CHTYaI[OHHBIE (PaKTOPHI

r) Teopru Macinoy u @petiga

66.

OO6s13aTennbCTBa YAaCTHOTO OW3HECAa MPHHOCHTH IIONB3Y OOIIECTBY - 3TO
OTBETCTBEHHOCTD

a) SKOHOMHUYECKas

6) npaBoBas

B) D TUYECKas

T') COlMaibHas

67.

Bnacts — 3710 ...

a) BO3MOXXHOCTB BIIMSATH Ha MOBEJCHUS JTIOACH

6) npaBO PYKOBOJUTH JIOABMHU

B) CIIOCOOBI BO3/ICUCTBUSA HA IOCTHKEHHE TTOCTABIICHHBIX Ilesei
') BO3MOXXHOCTh MPHUKA3bIBATh MOTYUHEHHBIM

68.

CoracHo Teopun «X» Mak I'peropa Bce mroau ...

a) CTPEMATCS K OTBETCTBEHHOCTH

0) cIoCcOOHBI K TBOPYECKOMY PEIICHHUIO MPOOIeM

B) M3HAYAJIBHO HE JIOOST TPYAUTHCS U H30ETa0T OTBETCTBEHHOCTH
T') MCIIOIB3YIOT CAMOYIIPABICHHE M CAMOKOHTPOJIb

69.

[IpuHsTas MaHEepa IOBEACHHUS M COCOOBI MIPHHATHS YIIPAaBICHICCKUX PEIICHUH — 3TO ...
a) TUAEPCTBO

6) BracThb

B) CTHJIb PYKOBOJICTBA

') METOJIbl YIIPABIICHHUSI

70.

JInGepanbHBIN pyKOBOIUTEIb XapaKTEPU3yeTcs ...

a) eIMHOJIMYHBIM TPUHITHEM peIIeHHH

0) pasgeneHueM OTBETCTBEHHOCTH € TIOJYMHEHHBIMU
B) OTCYTCTBHEM OOIICHHS C TIOMYMHEHHBIMHU

T') HETIOCTOSTHCTBOM MHEHHH

71.

K mpuamunam Makca Bebepa oTHOCHTCS ...
a) IpaBoOBast OTBETCTBEHHOCTb

0) opueHTaIWs Ha MOTpeOuTeNeH

B) Hay4HOE 00y4YeHHE paboInx

T') 4ETKOE paszieieHue Tpyna

72.

K npodeccrnonanbHbIM KadecTBaM PyKOBOAUTENS OTHOC(HUT)STCS ...
a) GU3NIECKOe U MICUXOJIOTHYECKOE 3I0POBbE

6) KOHTaKTHOCTh, KOMMYHHUKaOEIEHOCTh

B) YMEHHE TUIAaHUPOBATh CBOIO PabOTy

T') CIOCOOHOCTH YIIPABJIATH COO0H, CBOUM TIOBEEHHUEM

73.

OCHOBHBIM 3JIEMEHTOM KYIBTYpHI YIIPABICHUYECKOTO TPY/a SBISETC ...

a) palMoHaIbHOE pacTpeiesieHue padodero BpeMeH!

0) MarepuanbHas ¥ MOpAJTbHAS 3aMHTEPECOBAHHOCTD

B) XOpOIlIee Ka4eCTBO HCIOIB3YeMOi OyMaru v APyruxX KaHIEISIPCKUX MPUHAIICKHOCTEH
T) KyJAbTypa pedr, paloHAIBFHOE pachpeae]cHre pabouero BpeMeH!

74.

KopnoparuBHas KynbTypa He MPOSBISETCS B CTHIIE ...
a) IPUHATHS pEeLIeHUH

0) ympapieHus npoOieMamMu

B) OTHOIIEHHS K COTPYAHHUKaM

T') OTHOIIICHUH COTPYIHUKOB K WICHAM HX CeMel

75.

OCHOBHOE Ha3HAUCHUE CTPATErMYECKOTrO YIPABICHHS — ATO ...
a) MAaKCIMHM3aLUs IPHOBITH
0) onTEMM3AITUS HCIIOJIb30BaHUsI BHYTPEHHUX PECYPCOB

NI-1YK-3
OcymecTBisieT
CoLMaIbHOE
B3aUMO/ICHICTBHE
peaTu30BEIBaTh CBOIO
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B) ONTUMHU3AIUS UCTIOIB30BAaHUS BHEIIHUX PECYPCOB
r) ycTaHoBJeHHe 3pPEeKTHBHOTO paBHOBECHUS

76.

BbazoBbIM mokazareneM 3pQEKTUBHOCTH CTPATErMYECKOTO YIPABICHHUS SIBISIETCS ...
a) NpuObLIb

0) TOYHOCTB TIPEBUICHUS N3MEHEHUI BO BHEIIHEH cpesie

B) KaueCTBO TOBapOB U yCIyT

I') ONTHMH3ALHS HCIOJIb30BAHNS PECYPCOB

77.

Crparerus — 370 ...

a) KOMIUIEKCHBIH IUIaH JOCTIDKEHHS LIeJIeH OpraHu3aluu
0) mporHO3MpOBaHUE

B) U3y4CHHUE IPOLLIOTO OIIBITA

T) CTpaTerusi AUBEPCH()HUKAIIH

78.

OCHOBHOE pa3IM4Me MEXIy MOIATOCPOYHBIM M CTPATErMYECKUM IUIAHHPOBAHUEM
3aKIFOYACTCS B ...

a) IPUMEHIEMBIX METOJaxX

6) yPOBHSAX yIpaBIEHUs

B) MHTEPIIPETAIH PE3YIbTaTOB

I') TPaKTOBKe OyAyIero

79.

Tun ynpasneHus, NpyU KOTOPOM peakiusl OpraHu3alMy Ha U3MEHEHHUS MOSBISETCS MOCIe
COBEpLICHHS COOBITHIl, — 3TO yIpaBJIEHHE Ha OCHOBE

a) SKCTPaTOJISIIIH

0) KOHTPOJIS 32 HCTIOJTHEHUEM

B) MPEABUICHHS U3MECHEHU I

T) THOKHX SKCTPEHHBIX peIICHUH

80.

KayectBo nepcoHana He onpenesnseTcs ...

a) OTHOLICHHEM K H3MECHEHUSIM

0) mpodeccroHaIbHOI KBaTU(pUKAIHEH B IPOSKTUPOBAHUT
B) MOTHBAIMEH y4acTus B CTPATErnueCcKoil IesTeIbHOCTH
') YMEHHEM YrajbIBaTh MBICIIU U JKEJIAaHUSI HAYaJIbCTBA

81.

[TepBbIM M caMbIM OTBETCTBEHHBIM pEIIEHHEM IIPU CTPATErHYeCKOM IUIAHMPOBAHUH
SIBJISIETCS . ..

a) aHaJIM3 CHJIbHBIX U CIa0bIX CTOPOH

0) aHaTM3 aJIBTEPHATHB U BBIOOP CTpaTeTuu

B) OIIEHKA CTPATEerHH

T) BEIOOp MHUCCHUH U TIeTIeH

82.

DakTopoM BHEIIHEH Cpe/ibl OPraHU3aIMHU SIBISIETCS (axrop.
a) MPOU3BOJICTBEHHBIN

0) ¢puHAHCOBBII

B) 9KOHOMHUYECKHIA

T) KaJpOBBIi

83.

dakropamMy  BHEIIHEH cpeipl  OpraHW3alid, BKJIIOYAIOIIMMU  HM3MCHSIOMINECS
0O0ILIECTBEHHbIE 1IEHHOCTH, YCTAHOBKH, O)KHJIAaHUSI M HPaBbI, SBISIOTCS

(haxTOpEI.

a) MOJIUTHYECKUE

0) comranbHBIe

B) PBIHOYHEIE

T') TEXHOJIOTHIECKHE

84.

dakTopaMu BHEIIHEN Cpebl OpraHU3alliK, IPEANONAralliiMK MOCTOSHHbBIH KOHTPOJIb

CO CTOPOHBI PYKOBOJACTBA OpraHM3allMd 3a JEHCTBUSIMH KOHKYPEHTOB, SIBJISIFOTCSI
(axTopsl.

a) MOJIMTHIECKUE

0) cornaybHbIe

B) TEXHOJIOTHYECKHE

') KOHKYPEHTHbIE

85.

AcTIeKTHI aHaIM3a BHEIIHEH cpe/ibl OpraHu3aliy He BKIIFOYAIOT B CeO ...
a) BO3/ICHCTBHA Ha TEKYIIYIO CTPATETHIO

0) (akTOpHI YTPO3BI TEKYIIEH cTpaTernu

B) aHAJIM3 MPUYUH KOH(IUKTOB MEX Ty PaOOTHHKAMH OpPTraHU3aINN

T') aHaJIN3 OTHOIEHUH MOTpeOuTeNel K OpraHu3auu

Na-1VK-3
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86.

B clOXUBHIMXCSA OTpacisgx cO CTAaOWIBHOW TEXHOJIOTHCH dalle BCEro MPUMCHSETCS
CTpaTerus ...

a) OTPaHUYECHHOTO POCTa

0) pocta

B) KOMOMHHPOBaHHAS

T) nuBepcupUKaIun

87.

B nuHAMHYHO Pa3BHBAIOMIMXCS OTPACIAX C OBICTPO MEHSIOIICHCS TEXHOJIOTHEH darie
BCETO MPUMEHSTCS CTPATETHA ...

a) OTPaHUIEHHOTO POCTa

0) pocta

B) KOMOMHHPOBaHHAS

) nuBepcupuKaun

88.

Crparerusi, mpencTapisomas coboii modoe coueTanne aabTepHATHB, - 3TO CTPATETHS . ..
a) OrpaHUYEHHOTO POCTa

6) pocta

B) KOMOWHHMpPOBaHHas

T) TuBepcHpUKaIUU

89.

Crparerusi, Ipearonararomias yCTaHOBJEGHHE leJed HIKEe YPOBHs, JOCTUTHYTOTO B
MPOLIIOM, - 3TO CTPAaTerus ...

a) OrPaHUYEHHOTO POCTa

0) CoKpallleHH s HIIH MOCIIEAHETO CPEICTBA

B) KOMOMHHPOBaHHAS

T) quBepcupUKaIuu

90.

Crparerusi, KOTOPYIO NPUMEHHT OpraHW3alus, HBITAIOMAscs H30eKarh Ype3MepHOIl
3aBUCUMOCTH OT OJHOTO  CEJIbCKOXO3SHCTBEHHOTO NPEINpPUATHS WIH  OJHOTO
ACCOPTHMEHTHOTO Habopa MPOIYKIHUH, - 3TO CTPATETHS ...

a) pa3BUTHSA PbIHKA

0) nuBepcuduKaIIH

B) pa3pabOTKH HOBBIX ITPOIYKTOB

T') pocTa

91.

[Tnanbl, Ha3bIBaEMble IJIAHAMM TEKYIIEH AEATEIbHOCTUY WM «IJIAHAMU MPUOBLTHY -
310 ...

a) MpOrpaMMBbI [IEJIEBOTO XapaKTepa

0) MIaHbl Pa3BUTHS OPraHU3aIMK HA CPOK OT OJJHOTO TOAA JIO ISITH JIET

B) TAKTHYECKHUE [ITAHBI

T) OM3HEeC-TITaHbI

HUa-1YK-3
OcyiecTBisieT
COLIMAIFHOE
B3aUMOJEUCTBHUE U
peaTu30BEIBaTh CBOIO
POJb B KOMaHe

92.

[Tnanbl, BayKHEHIINM COZIEpKaHHEM KOTOPBIX CITyXaT HMEePCIEKTHBBI COBEPILICHCTBOBAHNUS
MPOU3BOJICTBA, TIEPEXOJ] K HOBBIM TEXHOJIOTHSIM, - 3TO ...

a) IpOrpaMMBI [IEJIEBOTO XapakTepa

0) mIaHbl Pa3BUTHS OPraHU3alMK HA CPOK OT OJHOTO TOAA JI0 MSTH JIET

B) TAKTUYECKHE TUIAHBI

T') IUTaHBI Pa3BUTHUS OPTaHU3ALMHI HA CPOK OT IATH 70 AECATH JIET

93.

MGTOI[OM (I)OpMaJ'IBHOI‘O TJIaHUPOBAHUA, HCIIOJIB3YEeMOTI'0O JUIA obecrneueHust
COITAaCOBAHHOCTH MEKAY PA3JIMYHBIMU IUIAHAMHU WU PACIIPEACIICHUEM PECYPCOB, ABIACTCA

a) aJanTHBHBIN CTPAaTETHYECKUN TUIaH

0) TakKTUYECKUH TUTaH

B) pa3pabOTKa OCHOBHBIX HAIPABICHUN AEATEIHHOCTH
T) pa3paboTka OOKETOB

94.

K Buay ciryx0 cTpaTernyeckoro miaHMpOBaHHUsI OTHOCHTCS ...
a) CHJIbHAs LIEHTpalibHas CIyk0a MIIaHUPOBAHUS

0) meHTpasbHas CIIy>k0a IIIAaHUPOBAHUS

B) JICLIEHTPAJIM30BaHHas CIIy»k0a IIaHUPOBaHUS

') MApKETHHIOBasI CIIyK0a

95.

OmnepaTuBHOE yNpaBJICHUE TPOU3BOACTBOM PEAIN3YeTCs Yepes. ..
a) HEHTPHI IPUOBIIH

0) cTparernyeckue Xo3sHCTBEHHBIE MTOpa3/IeIICHHs

B) OTZEJIbI CTPATErHIECKOT0 MIIaHHPOBAHUS

Na-1VK-1
OcyuuecTBisier
MOUCK, KPUTUYECKUI
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T) JOYepHUE TIPEANPUATUSL

96.

OcHoBHo ienbio ctpareruu BebkuBaHus HE sBisercs
a) ajganTanysi K peIHKY

0) OTKa3 OT CTapPBIX METOOB XO3HCTBOBAHHS

B) oOecIieueHne pecypcHOro IoTeHIana

T) yBEIMYEHHE JOJIM PhIHKA

97.

K Bugam neneit komnanun HE otHOCATCS ...

a) J0JIs phIHKa

0) MPOU3BOANUTEIHHOCTh

B) uHaHCOBas CTaOMILHOCTD

T') yBeJIMUeHHE OJIar0COCTOSHHSI BCETO YeJIOBEYECTBA

98.

K kaueCTBEHHOMY METO/Y MTPOTHO3UPOBAHUS OTHOCHTCS METO
a) PKCTPANOJIIMY TPEH A

0) perpecCHOHHOrO aHaIH3a

B) DKCIIEPTHBIX OICHOK

T') 5KOHOMHKO-MATEMaTHIECKOTO MOJICITUPOBAHHS

99.

K o0mieit KOHKYpEHTHOH CTpaTETHH OTHOCHTCHA ...
a) CIIUsTHUE

0) mudepeHmanms

B) OT/ACIICHUC

T') MOTJIOIICHHE

100.

[Iporecc BBeieHNsT HOBIIECTBA Ha PHIHOK HA3BIBACTCH ...
a) MHHOBAIIHEH

0) KoMMepIuanu3aIen

B) MHHOBAI[MOHHBIM JIaTOM

T') HOBOBBEJICHHEM

101.

Iepuoa BpeMEeHH MEXy MOSBICHUEM HOBIIECTBA U BOIUIOIICHHEM €r0 B HOBOBBEACHHE
Ha3bIBAETC ...

a) MHHOBAIHEH

0) KoMMepIaTu3aen

B) MHHOBAI[HOHHBIM JIATOM

T) n300peTeHneM

102.

CyObeKT ynpapJeHHs IPEACTaBIsAeT co00it

a) CHCTEMY YIIPABJICHYECKOH e TebHOCTH

0) CyOBeKTHBHBIE OCOOCHHOCTH YITPABIISIOIINX

B) 4eJIOBEKA, OCYILIECTBILIOIETO YIPABIEHYECKYIO eI TeIbHOCTD
I) IporpaMmy, OIpeessIoyI0 IOBEICHUE 00BEKTa

103.

MHHOBa1IMOHHBIN IIpoLIeCC HeNb3s paccMaTpUBaTh Kak ...

a) BPEMEHHBIE ATaIlbl )KU3HEHHOTO LIUKJIAa HOBOBBEJCHUSI OT BOSHUKHOBEHUS MIEU JIO €€
pa3paboTKu U pacpOCTPAHECHUS

0) mpouecc (UHAHCUPOBAaHHMSI M HMHBECTUPOBaHHS pa3pabOTKU M PaCIPOCTPAHEHHS
HOBOTO BHJIa TIPOAYKTA HJIH YCIYTH

B) YaCTHBIH CIIyYail HHHOBALHOHHOTO MPOSKTUPOBAHHUS

I') IPOLIECC CO3IaHusI Ha (HpMe HOBOTO TOBapa

104.

DTanoM HHHOBAIIMOHHOTO MpoIlecca, Ha KOTOPOM BO3HHKAET BOSMOXKHOCTh PUCKA TIOTEPH
BJIIOJKEHHBIX CPE/ICTB, SIBIISTIOTCS ...

a) pyHIaMeHTaIbHbIC UCCIICIOBAHUS

0) mpuKIaTHBIC UCCICIOBAHUS

B) OIBITHO- KOHCTPYKTOPCKHE HUCCIICIOBAHUS

T) SKCIIEPIMEHTAIBHBIE pa3paboTKu

105.

HccnenoBanus, MPOBOAMMBIE B OCHOBHOM B aKaJIEMHYECKHX HHCTHUTYTaX, BBICIIMX
y4eOHBIX  3aBEICHUSAX M  OTPACIEBBIX  CICIHMATM3UPOBAHHBIX  HHCTUTYTax U
(uHAHCHpYeMBbIE U3 TOCYAaPCTBEHHOTO OIOIKETA, SBISIOTCS . ..

a) QyHIaMEeHTaTbHBIMU

0) MUK THBIMH

B) OIBITHO-KOHCTPYKTOPCKUMH

T') SKCIIEPIMEHTAIEHBIMU pa3paboTKaMu

106.

AJBTEepHAaTUBHOE HOBIIECTBO — ATO ...
a) 3aMELICHHBIA NPOIYKT

Na-1VK-1
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0) agexBaTHOE 3aMelICHHE
B) BBITECHEHHBII MPOYKT
T) MpeagaraeMblii MPOIyKT

107.

Hay4Ho-TexHH4ecKas MOJIUTHKA (GUPMBI — ITO ...

a) CPEIICTBO peasiM3alliy OOIICH XO35MCTBEHHOMN MOMTUTHKH (DUPMBI
0) olLieHKa NMepCIeKTUB Pa3BUTHsI PHIHKA

B) MHHOBAaIIUH

T') IPOU3BOJICTBEHHAsI ICATEILHOCTD

108.

K nHHOBAIIMOHHBIM CTPATETHUAM HE OTHOCHT(-AT)CSI cTpaterus (-un)
a) TpaauIHOHHAS

0) UMUTAITMOHHAS

B) HaCTylaTeIbHas

') BHYTPEHHSIS] M BHEIIHSS

109.

Crierdrraeckoe CBOHCTBO HHHOBALIMI 3aKIIFOYATC B ...
a) pa3BUTHUHU CBSA3aHHBIX C HEH TEXHOJIOTHUECKUX CUCTEM
0) mogbeMe ypoBHs 00pa30BaHUs

B) Pa3BUTHH COIMAJIBbHOU cepbl

T') Pa3BUTHH KYIbTYPHI

110.

OCHOBHOI TIOKa3areib pe3yJbTaTUBHOCTH MHHOBAIIMOHHOM CTPaTeruy — 310 ...
a) OTHOCHTENbHAsl SKOHOMUUecKas 3P PeKTHBHOCTh

6) KONMUYECTBO MAapPTHEPOB

B) yIETbHBIN BEC HOBILECTB

I') CPOK pean3auiy MepONpPUsITHIH

111.

OcHOBY pa3pabOTKK HHHOBAI[OHHOW CTPATETHH COCTABISACT(-IOT) ...
a) TeOpHsl KU3HEHHOTO IUKJIA TIPOAYKTa

0) PKOHOMIYECKas CUTYaIHs

B) pa3ButHe GyHIAMEHTAIbHBIX YCIYT

I') PKOHOMHYECKHUE NTOKa3aTeNIN

112,

Crparerndeckue HHHOBALUU — 3TO ...

a) MHHOBAIMH, 00ecIIeunBaloIIye BEKUBAHUE (PUPMBI

6) HOBOBBEAEHHUS, IIelIb KOTOPHIX TIIOJyYHUTh KOHKYPEHTHBIE TIpEHMMYIIECTBAa B
MEepCIeKTHBE

B) peaxIfys Ha HOBbIE IIPeo0pa3oBaHUs

r) UWHHOBaUWM, oOecleuuBalOUIe BbDKMBaHHE (UPMBI, peakuus Ha HOBBIC
npeoOpa3oBaHUs

113.

PeakTHBHBIE HHHOBAIIMH — 3TO ...

a) MHHOBAIMH, 00ECIIEUNBAIOIIME BEKMBAHUE (PUPMBI

0) HOBOBBEIEHHS, [elb KOTOPBIX TMOJNYYHTh KOHKYPEHTHBIE TIPEUMYIIECTBA B
TIePCTIIEKTHBE

B) PEaKins Ha HOBBIE IIPEOOPA30OBaHUS

I) WHHOBAaIWM, OOECIICYMBAIONINE BBDKHBAaHWE (HUPMEBI, peakis Ha  HOBBIE
npeoOpa3oBaHusI

114.

K BHYTpeHHNM HCTOYHUKAM NPHUBICUCHUS [IEPCOHATA OTHOCSTCS ...
a) HaeM HOBBIX PaOOTHHKOB

0) TU3WHT MepcoHaIa

B) JIOTIONTHUTENBbHAS paboTa

T') poTanys HepcoHana

115.

MeTtomoM 00ydeHH s IepCoHaa OpraHn3alny Ha paboueM MeCTe SIBISIETCS ...
a) JIN3UHT IepPCOHANa

0) porauus

B) MIPOM3BO/ICTBEHHBINA HHCTPYKTAK

) CO3/IaHKE KPYXKKOB KauecTBa

116.

MeTtonom 00ydeHHs epcoHaa OpraHu3aliy BHe paboyero Mecra sBIsSeTCs ...
a) IPOM3BOACTBEHHBIA HHCTPYKTAXK

0) co3naHue KpY»KKOB KadecTBa

B) JIeJIETHPOBAaHNE YACTH (PYHKIMH ¥ OTBETCTBEHHOCTH

T) JONIOJHUTENIbHAs paboTa

117.

Hanpapnenne BHYTpHOPTaHU3AIIMOHHON Kaphephl, IO KOTOPHIM MMOHUMAETCS MOILEM Ha
OoIee BBICOKYIO CTYIIEHb CTPYKTYPHOH MepapXuH, SBISETCS ...

HUa-1YK-3
OcymecTBisieT
COLIMAJIbHOE
B3aUMOJICHUCTBHUE U
peanu30BBIBATH CBOKO
poJIb B KOMaHje
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a) TOPU3OHTAIBHBIM

0) LEeHTPOCTPEMUTETBHBIM
B) BEpTHKAJIbHBIM

T') IEHTPOOEKHBIM

118.

HampaBneHue BHYTpHOPraHU3allMOHHOW Kapbephl, MO KOTOPbIM TOHUMAETCS JBIKCHUE
K SI7IpY, PyKOBOJCTBY OpraHU3alNH, SBISETCS ...

a) TOPU30HTAIHLHBIM

0) HEeHTPOCTPEMHUTEEHBIM

B) BEepTHKAJIHHBIM

T) HEHTPOOEIKHBIM

119.

IToxazarens 3PEeKTUBHOCTH YIIPABICHUS IEPCOHAIOM — 3TO ...

a) OTHOCHUTEJIbHAS IKOHOMHS MaTepHaIbHBIX 3aTpaT

0) yckopeHne 000padnBaeMOCTH OOOPOTHBIX CPEACTB

B) CHIDKEHHE 3aTparT Ha YIPaBICHUE B CTPYKTYpEe ce0eCTOMMOCTH MPOITYKIIUH
r) noBbILIeHHe (OH/IA OTIAYM OCHOBHBIX (DOHIOB

120.

Llenbro KOHIIETIIMN YIPABICHHUS IEPCOHAIIOM SIBIISIETCS ...

a) MaTepHalbHO- TEXHUYECKOE 00ecTieueHne OpraHu3aui

0) obecrieueHne KagpaMu, opranu3anus ux 3G(HEeKTHBHOrO HCIOIb30BAHUS
B) SKOHOMUYECKOE Pa3BUTHE MPEAIPUATUSL

F) MHBCCTUIMOHHAA ACATCIBbHOCTD MPCATTPUATU

121.

D¢ GeKTUBHBIMU METOIAMH YIIPABICHYECKOTO BIMSHUS SBIISIOTCS . ..
a) yrpo3bl

0) yroBopsI

B) YETKHE yKa3aHUs

T) IPOCHOBI

HUa-1YK-3
OcyiecTBisieT
COIMaJIbHOE
B3aUMOCHUCTBUE U
p€anu30BbIBATH CBOIO
pOJIb B KOMaH/IE

122.

Hopma yrpaBisieMoCTH — 3TO KOJTHYECTRBO ...

a) CTyNeHel yrpaBlieHUs

0) MeHeKEPOB

B) MOAYMHEHHBIX, MOAOTYETHBIX KAXKJIOMY MCHEIKCPY
T') IOJIpa3ieICHHMA

123.

KommyHuKammu — 370 ...

a) mporecc 0OMeHa ToIbpKO UPOBOI HHpOpMAIHeH

0) GYHKIIUH MEXITUYHOCTHBIX OTHOIICHHIH

B) 0OMEH CMBICIIOBO# HH(pOpMaLuel Mex Iy 00bEKTOM U CyObEKTOM YIIPaBICHHs
T') B3aMO3aBHCHMOCTh OPTaHU3alMHU U OKpY>Karolel cpesl

124,

Ienb TUYHOTO OOUICHHUS PYKOBOAUTEIS 3AKITIOUAETCS B ...

a) yOe)KJICHHH TIOTYMHEHHOTO

0) MaHHUTYTUPOBAHUH OKPYKEHHUEM JPYTOro YeloBeKa

B) U3MEHEHHH CUJI, KOTOPHIE BO3JCUCTBYIOT HA HHAUBUIyYyMa
T') UCIIOJIb30BAHUH BJIACTH, OCHOBAHHO Ha CTpaxe

125.

DTHKa MPOU3BOJCTBA — ATO ...

a) MpaBUJIa MOBEJCHUS YIIPABISIOMINX U YIIPABISEMbIX

0) cpencTBa TOCTHKEHUS 1eJIei TPOU3BOACTBA

B) CHCTeMa IIEeHHOCTEH, KOTOpOH MpUAep KUBAIOTCS paOOTHUKH
T) YOXKICHHS O TOJIb3e U Bpesie Ha hupme

126.

K kpuTepusiM OLIEHKH TPyaa CIEHAINCTa OTHOCHUTCS ...
a) Ka4eCTBO BBIMOJIHAEMOM paboThI

0) obpazoBanue

B) CTHJIb TIOBEJICHUS

T') OTHOIIICHHE K OTYHHEHHBIM

127.

K kputepusiM OLEHKH TPY/Ia PYKOBOIUTENSI OTHOCHUTCS ...
a) CBOEBPEMEHHOE BBIMOJIHEHUE TIAHOBOTO 3aaHHsI

0) oOpazoBaHue

B) CTHJIb [TOBE/ICHHS

') OTHOIIICHUE K MOAYMHEHHBIM

128.

K kpuTepusiM OLIEHKH Tpy/a CIIyXKalluX OTHOCHUTCS ...
a) MHAWBHYaIbHAs IPOU3BOIUTEIBHOCTE TPy

6) oOmuit crax paboTHI

B) oOpa3oBaHue

Na-1VK-3
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F) CTHWJIb IIOBCACHUA

129.

®axropamu, HE BaustonMy Ha CTaHOBJIEHUE TPYAOBOTO KOJIJIEKTHUBA, SIBIISIOTCA ...
a) KaUYECTBCHHBIN COCTaB KOJUIEKTHBA

0) opraHu3anysg TpyAa B KOJJICKTHBE

B) IICHXOJIOTHYECKUE YEPTHI PYKOBOAHUTEIS

) 00IIecTBEHHAsE 3HAUNMOCTH PE3yJIFTaTOB PabOThHI KOJUICKTHBA

130.

K mpuaImunam cosepmeHcTBoBanus cucteMsl nHGopmanmn HE oTHOCHTCH . ..
a) 3¢ (HEKTHUBHOCTH

6) UHEPTHOCTH

B) YHUBEPCAILHOCTH HH(OPMAIIH

T) crienuain3anysg HHQOPMAIIOHHBIX TIOTOKOB

131.

Coneprxanue Tpyna pykooaurenst HE npennonaraer ...
a) pa3pabOTKy TEXHOIOTHYECKOTO MpoLecca MPOU3BOACTBA
0) BBIPaOOTKY CTUMYJIOB K TPYIY

B) KOPPEKTUPOBKY (DYHKIHOHAIBHEIX 00S3aHHOCTEH

T) pa3paboTKy IIIaHOB

132.

[TnaHnpoBaHUE ¥ KOHTPOJIb JACIIOBON Kapbephl 3aKII0YACTCA B ...

a) MPOBIKECHUH TI0 CITYKOe

0) hopMHEpPOBAHUH JTHIHOCTH

B) ZOCTIDKCHHH B3aUMOCBSI3M LieJiel OpraHn3aluy U OTICIBHOTO COTPYIHHKA
I') COBEpLICHCTBOBAHHH MIPONU3BOACTBEHHBIX JIMHUH

133.

Cuctema cirykeOHO-TIpO(EeCCHOHATHFHOTO MPOABIKCHIUS TIpEAHA3HAYCHA IS

a) OpraHu3allMM MOCJIEI0BATeIbHOCTH pPa3lUYHbIX CTyMNEHEeH, KOTOphIe COTPYIHHUK
MIOTEHLUAIbHO MOXKET IIPOUTHU

0) opranu3zauy npoiecca COKpaIieHus

B) MOJIY4YCHUS COLIMAJIBHBIX JIbI'OT

I') HOJNy4YeHHs] MaTepHaJIbHBIX BO3HATpaXKICHUN

134.

IIpu oT6ope KaHIUAATOB Ha BaKaHTHYIO NOJDKHOCTH pykoBoautens HE yuurteiBaercs ...
a) OTHOIICHHE K TPYLY

0) ypoBeHB 3HAHUI

B) OPraHU3aTOPCKUE CIIOCOOHOCTH

T') HOJINTHYECKasi TPaMOTHOCTh

135.

Ipodeccus —3to ...

a) PO TPYIOBOH MAEATEIBHOCTH 4YEJIOBEKa, BIAJCIOIIErO OOUIMMHU M CIEHHATbHBIMH
3HAHUSMH U HABBIKAMU

0) creneHb 001IeH U PodecCHoHaTbHO MOrOTOBKH

B) CoJiepyKaHUe Tpyna

) 001aCTh UCTIOJL30BAHUS HABBIKOB

136.

Komriekc pekjaMHBIX MEpONpHSATHH, PACCUMTAHHBIX Ha OINPEIENCHHOE BpeMs,
OIIPE/ICICHHBI CETMEHT PbIHKA M MCIOJIB3YIOLIMX TOJBKO HEOOXOJMMBbIE BHIbI PEKIIAMBI
Ha3bIBAETCA ...

a) peKkJIaMHOW KoMITaHueH

0) peKIIaMHBIM IIPOIIECCOM

B) 2JIEMEHTOM MapKETHHIA

T') INITAHOM PacTpOCTPaHEHHsl NPOIYKIHN

137.

Cruiib pyKOBOZCTBA XapaKTEpU3YeT ...

a) CXeMy NOJYMHEHHOCTH U OTBETCTBEHHOCTH

6) popMy B3aMMOOTHOIIEHHH PYKOBOJUTEIICH 1 MMOJUUHEHHBIX
B) CBS3b KOOIIEPAIINH M KOOPIHHAIIUHI

T') TEXHHYECKUH HOPMAaTHB

138.

VYnpasneHue cOKpameHneM KaIpoB CTAaBHT 3a/1a4y ...
a) BBISIBIICHMSI KaHIMATOB HA COKPAIICHUE

0) MPOTHO3MPOBAHUE PA3BUTUS OpTaHU3AIUU

B) OIICHKY TOCJIEICTBHIA YBOJIbHEHUMA

T') IUTAHUPOBAHUE PA3BUTHSI OPTaHU3aIUH

139.

K 10CTOMHCTBY HMHTAIIHOHHOTO MOJEIUPOBAHMS OTHOCHTCS ...
a) Croco0 pelIeH:s IJKOHOMUUECKHX 33184

0) BOCIIPOM3BEACHHUE TFOOBIX CUTYAIHI

B) BBIOOp CHIOCOOOB yIpaBIICHUS

HUa-1YK-3
OcyecTBisieT
COIMaJIbHOE
B3aUMOCHUCTBUE U
p€anu30BbIBATH CBOIO
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Ne OICHOYHBIC CPEICTBA Kon u HauMeHoBaHMe
/11 WHIUKATOpa
KOMITETEHITHI
T') OLIEHKA peaJnu3yeMOCTH IIAHOB HUa-1YK-3
140. | Llens nemoBoii Kapbephl OMPENENIETCS KaK ... Ocymectaser
a) 00JacTh EATEIBHOCTH COIIMAJIbHOE
6) mpodeccns B3auMo/IeiicTBHE U
B) peau3aliys ACJI0BbIX U MPOPECCHOHATIBHBIX KAueCTB peaTu30BBIBATh CBOIO
T') IPOABMKEHHE TI0 «CIY)KEOHOU JIECTHUIIC) POJb B KOMaHe

Kpurepuu ouenku oTtBera oOydarommxcs (Tabi.) JOBOIATCS 1O HMX CBEICHHUSA /0 Hadaja
TeCTUpOBaHUs. Pe3ynbTar TecTHpoBaHUs OOBABIAETCS O0YyYaroIEeMyCs HEHNOCPEICTBEHHO IIOCNIE €ro
ClIaYH.

Kpurepun onennBanust
[Ixana
(% mpaBUIIBHBIX OTBETOB)
OneHka «3a4TeHo» / 5 (OTIMYHO) 80-100
OreHka «3auTeHo» / 4 (X0poIo) 70-79
Ornenka «3auTeHo» / 3 (yI0BIETBOPHUTEIHHO) 50-69
OueHka «He 3a4TeHO» / 2 (HeyIOBIETBOPUTENBHO) Menee 50
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JUCT PETUCTPALIUY U3MEHEHUI

Howmep

HU3MCHCHUA

Homepa mucros

3aMCHCHHBIX

HOBBIX

AHHYJIMPOBAaHHBIX

OcHoBaHKe
IUISL BHECEHMS

H3MCHECHUM

Tloamuce

Pacmm¢poska

IO IITHCH

Jara
BHECCHUS

HU3MCHCHUA

44




